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PART 1 - ADJUSTMENT BUDGET

EXECUTIVE SUMMARY

The application of sound financial management principles for the compilation of the
municipalitydéds financial plan i s essent.i
financially viable and that municipal services are provided sustainably, economically and
equitably to all communities.

Regulation 23 (1) of Municipal Budget Reporting Regulation stipulates that adjustment
budget referred to in section 28(2)(b), (d) and (f) of the Act may be tabled in the municipal
council at any time after the mid-year budget and performance assessment has been
tabled in the council, but not later than 28 February of the current financial year.

Regulation 23 (2) of Municipal Budget Reporting Regulation outlines that one adjustment
budget referred to in sub regulation (1) may be tabled in the municipal council during a
financial year, except, when the additional revenues contemplated in section (28) (b) of
the Act are allocations to the municipality in a national or provincial adjustment budget, in
which case sub regulation (3) applies.

Regulation 23 (3) of Municipal Budget Reporting stipulates that if national or provincial
adjustment budget allocates or transfers additional revenues to a municipality, the mayor
of the municipality must, at the next available council meeting, but within 60 days of the
approval of the relevant national or provincial adjustment budget, table adjustment budget
referred to in section 28(2) (b) of the Act in the municipal council to appropriate these
additional revenues.

It should be noted that municipal tax and tariffs are not increased during the financial year
and any amendments to the annual budget must remain funded in accordance with
section 18 of the MFMA.

The municipal annual budget for 2024-25 financial year is funded in accordance with the
National Treasury A-schedule assessment, therefore a separate funding plan is not
required.
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SUMMARY OF 2024/25 MEDIUM TERM REVENUE EXPENDITURE FRAMEWORK

2024/25
YEAR TO
ORIGINAL | ADJUSTED DATE
DESCRIPTION BUDGET BUDGET ACTUAL PERCENTAGE
OPERATING REVENUE 752 711 553 | 743 376 275 | 439 723 842 58%
OPERATING EXPENDITURE | 734 364 413 | 726 702 433 | 370 525 928 50%
TRANSFER - CAPITAL 96 218 404 | 143868 404 | 73 467 629 76%
SURPLUS/(DEFICIT) 114 565 544 | 160 542 246 | 142 665 543 125%
CAPITAL EXPENDITURE 110 495 280 | 158 166 958 | 85 538 420 77%

The impact of adjustment budget on municipal approved original budget is as follows:
91 Decrease in operating revenue.
1 Decrease in operating expenditure.
1 Increase in transfer recognized (capital).
1 Increase in capital expenditure.

Reasons for deviations will only be provided for material variances and a variance is
deemed to be material if it is 10% or more.




Figure 1 Main operational revenue categories for the 2024/25 financial year.

In line with the formats prescribed by the Municipal Budget and Reporting Regulations
(MBRR), transfer recognized - capital is excluded from the operating revenue statement,
as inclusion of this revenue source would distort the calculation of the operating
surplus/deficit.

The revenue to be generated from operational grants amounts to R383, 099 million
translating to 69% for 2024/25 financial year making it clear that the municipality is still
grants dependent and the level of dependency is not gradually going down. In addition,
revenue to be generated from rates and services charges amounts to 8% and 22%
respectively. In 2024/25 financial year, revenue from rates and services charges add up
to R223, 672 million translating to 30%.

Service charges are the second largest revenue source totaling 22% or R161, 854 million
and decreases to R140, 947 million and increase to R164, 558 million respectively in the
outer years. The third largest source is fines that amounts to R98, 497 million in 2024/25
financial year and R105, 453 million and R110, 410 million respectively in the outer years.

1.5 Operating Expenditure Framework

The Muni c ipgnditure ftayedverk fer the 2024/25 budget and MTREF is informed
by the following:
1 The renewal of existing assets and the repairs and maintenance needs;
1 Funding of the budget over the medium-term as informed by Section 18 and 19 of
the MFMA;
1 The alignment of capital programme to the asset renewal requirement as per
MBRR;
9 Operational surplus will be directed to funding the capital budget and
9 Strict adherence to the principle of no project plans no budget. If there is no
business plan no funding allocation will be made.

The following diagram gives a breakdown of the main expenditure categories for the
2024/25 financial year.




EXPENDITURE BY TYPE - PROPORTION
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Figure 2 Main operational expenditure categories for the 2024/25 financial year

1.5.1 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintainingthemu ni c i parentt y 6 s

infrastructure, the 2024/25 budget and MTREF provide for budget appropriations around
asset maintenance, as informed by the asset renewal and repairs and maintenance
needs. In terms of the Municipal Budget and Reporting Regulations, operational repairs
and maintenance is not considered a direct expenditure driver but an outcome of certain
other expenditures, such as remuneration, purchases of materials and contracted
services.

During the compilation of the 2024/25 MTREF operational repairs and maintenance was

identified as a strategic imperative owing to the aging ofthemuni ci pal i t yés

and historic deferred maintenance. In this MTREF, repairs and maintenance budget has
increased from R37, 929 million in adopted budget to R41, 118 million in adjusted budget
then decreases to R32, 341 million and increases to R33, 905 million respectively in the
outer years. In addition, the municipality is still experiencing budgetary constraints to can
meet the required 8% that repairs and maintenance should contribute towards property,
plant and equipment; and investment property. In relation to property, plant and
equipment, repairs and maintenance comprises of 2.7% throughout the MTREF period
and this percentage is however way below the set norm of 8% as stipulated by National
Treasury.

i nf




For the 2024/25 financial year R12, 515 million of total repairs and maintenance will be
spent on infrastructure assets and adjusted upwards to R13, 015. The other assets that
have been catered for in the repairs and maintenance budget are buildings, maintenance
of websites, machinery and equipment and transport assets. The overall budget for
repairs and maintenance has increased from R37, 929 million to R41, 118.

1.5.2 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that
limit their ability to pay for services. To receive these free services the households are
required to register interms ofthemuni ci pal i tyds I ndigent
services, cost of free basis services, revenue lost owing to free basic services as well as
basic service delivery measurement is contained in Table 10 MBRR B10 (Basic Service
Delivery Measurement).

The budget cost (R7, 093 million) of the social package of the registered indigent
households is largely financed by national government through the local government
equitable share received in terms of the annual Division of Revenue Act and this package
covers all the basic services provided by EMLM and these services include, property rates
rebates, service charges electricity, and refuse removal.

1.6 Capital expenditure

The major portion of capital expenditure budget is appropriated in vote 6 and for 2024/25
and the budget in vote 6 is mainly for electrification and road infrastructure capital
projects. The ot her d eesd Cdrporate Sesvites i the appropriations are
mainly for procurement of operational equipment such as ICT equipment, Office furniture,
and other equipment while Community Services i the appropriations are for fencing of
cemeteries and upgrading of parks.

MUNICIPAL DISASTER RECOVERY GRANT (MDRG)

To ensure that future potential disasters can be responded to, R684 million is added to
the Municipal Disaster Recovery Grant (MDRG i Recovery) to fund the reconstruction
and rehabilitation of municipal infrastructure damaged by the flood and storm surges
that occurred in various parts of the country between December 2023 and July 2024.

Out of R684 million Elias Motsoaledi Local Municipality received Municipal Disaster
Recovery Grant (MDRG) allocation amounting to R27.6 million from the national sphere
of government as per government gazette No.52142 volume 716 published on the 19t
February 2025 (Division of Revenue Act (48/2024) as amended: Additional allocations
for the Municipal Disaster Response Grant and Disaster Recovery Grant in terms of
DORA 2024 (Act 24/2025).
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WATER SERVICES INFRASTRUCTURE GRANT (WSIG)

Elias Motsoaledi Local Municipality has entered into Memorandum of Understanding
(MOU) with Sekhukhune District Municipality to provide support in expediting the
implementation of Water Services Infrastructure Grant within the district. This
collaboration aims to enhance service delivery, ensure effective utilization of grant funding
and fast-track development of projects within the district.

To facilitate the implementation of this MOU, adjustment to the municipal budget is
required to accommodate the financial and operational commitments arising from this
agreement. The financial amendment amounting to R20 million of the Memorandum of
Understanding is factored in for implementation of borehole projects.

Some of the salient projects to be undertaken over the medium-term includes, amongst
others:

Sum of Original| Sum of YTD Sum of Sum of

Asset Category Budget Actual Adjustment Adjusted

Community Assets 11,200,000 1,597,130 496,000 11,696,000
Computer Equipment 1,360,404 838,247 300,000 1,660,404
Electrical Infrastructure 22,226,526 11,121,053 - 22,226,526
Furniture and Office Equipment 6,109,566 125,650 |- 5,349,566 760,000
Machinery and Equipment 560,870 361,147 |- 44,922 515,948
Roads Infrastructure 66,514,000 60,344,205 54,694,080 121,208,080
Solid Waste Infrastructure 350,000 81,300 |- 250,000 100,000
Storm water Infrastructure 2,173,914 - - 2,173,914 -

Grand Total 110,495,280 74,468,732 47,671,678 | 158,166,958

Figure 3 Capital Infrastructure Program

CAPITAL BUDGET BY ASSET TYPE

Infrastructure B Fumiture and - Machinerny
Infrastructure Infrastructure Community Computer . Storm water
- Electricity - Roads X Other assats Equinment Office structure and
B o quipmeEnt Equipment - b Equipment
121,208,020 11,6560 - 1,660,404 760,000 - 515,942
1,500,000 627,600 1,739,130 586,670
53,940,000 21,000,000 - 1,427,254 655,242 - 613,070




The following tables present the main budget tables as required in terms of section 8 of

the Municipal Budget and Reporting Regulations. Thesetabless et out t he mu
2024/25 budget and MTREF.
Table B1 Sum: Adjustment Budget Summary

2024125 :;2(15?; Year ‘:;12(;?:; Year

Description
Original F.‘rior Accum. M uIIi-.year Unforg. Nat. or Prov. 0.1her Total Adjusts. j j j
Budget Adjusted Funds capital Unavoid Govt Adjusts. Budget Budget Budget
1 2 3 4 5 6 7 8
R thousands A Al B c D E F G H
Einancial Performance
Property raies 67,168 - - - (5,350) (5,350) 61818 70,267 73,489
Service charges 146,003 = - o= 15,852 15,852 161,854 160,961 177,525
Invesiment revenue 9,404 - - - (2,632) (2,632) 6772 9,837 10,289
Transfers recognised - operaional 383,000 - - - - - 383,099 378,877 363,020
(Other own revenue 147,038 - - - {17,205) (17,205} 129,833 163,802 201,332
Total ing capital and 752,712 - - - (9,335)| (9,335) 743376 781,734 825 656
contributions)
Employee cosis 213,757 = - £ (17,471) (17.471) 196,286 221,266 231,184
Remuneraton of councillors 28,178 - - o7 - 1,483 1483 29,661 30,996 34,085
Depreciaion & asset mpairment 184,108 = - - = (27,143) (27,143) 156,965 192,678 201,436
Finance charges 406 - - - - 698 698 1,104 1,737 1,815
Inveniory consumed and bulk purchases 158,988 - - - - 21,967 21,967 180,954 175,438 194,504
Transfers and subsidies 9,404 = - = - 2729 2729 12,133 2913 10,442
‘Other expendiure 139,524 - = = - 10,176 10,1756 149 6599 136,298 142,084
Total Expenditure 734,364 = - = i (7.562) (7.562), 726,803 768,214 816,521
Surplus/{Deficit) 18,347 = - = = (1,773) (1,773) 16,674 13,620 9,136
Transfers and subsidies - capial (monetary aliocatons) 95,218 - - - 27,650 20,000 47,650 143,868 77,309 78,567
Transfers and subsidies - capial (in-kind - a} - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 114,566 - - - 27 650 18,227 45877 160 442 90,829 87,703
Share of surplus/ (deficil) of assodate - - - ) ot et i 2 £ po
Surplus/ (Deficit) for the year 114,566 =z -z z 27650 18,227 45877 160,442 90,829 87,703
Capital expenditure & funds sources
Capital expenditure 110,485 - - - - 47,672 47,672 158,167 83,899 83,179
Transfers recognised - capial 96,218 - - = 47 650 - 47,650 143 868 77,309 78,567
Borrowing - - - - - - - - - -
Intzrnally generated funds 14,277 - - = - 2z 22 14,25 6,690 4,612
Total sources of capital funds 110,495 = - = 47 650 22 47,672 158,167 83,809 83,179
Einancial position
Total current assets 277,230 - - - - 21,143 21,143 298373 272,684 291,691
Total non current assels 1,474,186 o - = = 62,356 62,356 1,636,642 1,468,683 1,487,716
Total current Babiiies 124,375 - - - - 5,134 6,134 130,508 139,991 157,683
Total non current Eabiies 117,860 - - = = 18,064 18,064 135,904 111,182 100,439
Community weakh/Equity 1,509,192 - - - 27 650 31,661 59,311 1,568,503 1,490,005 1,521,284
Cash flows
Net cash from (used) operating 175,904 - - - - 23,174 23,174 198,078 156,871 131,105
Net cash from (used) invesing (97,741) - - = (24,885) (18,635) (43,420) (141,161) (73,823) (73,489)
Net cash from (used) financing 9,404 = - o o= 2,257 2,257 11,751 8,895 9,125
‘Cash/cash equivalents at the year end 96,866 - - - (24,885) 20,361 (4.524) 92342 101,497 84790
Cash backing/surplus reconciliation
Cash and invesimenis available 76,076 . - = = (4,287) (4,287) 71,789 78,348 60,938
Applicalion of cash and invesiments (16,637) - - = - (20,211) (20,211) (36,847) 1,226 (2,441)
Balance - surplus (shortfall) 91,712 - = = - 15,924 15,924 107 636 7723 63,379
Asset Management
Asset register summary (WDV) 1,261,802 = - = = 8,440 8,440 1,270,242 1,188,179 1,126,080
Depreciason 58,801 X - = as 3,853 3,853 62,754 61,611 64,445
Renewal and Upgrading of Exising Assets 78,075 = - = £ 35,667 35,667 113642 69,789 75,226
Repairs and Mainienance 36,354 - - o7 - 3,195 3,195 39,549 37,360 39,067
Eree services
Cost of Free Basic Services provided 113 = - = = = - 13 18 123
Revenue cost offree services provided - - - - - - - - - -
below mini service level

'Water: = - - o - . - - - N
Saniafion/sewerage: - - - - - - - - - -
Energy: e = - = = = - - - =
Refuse: - . - = = - = - = =
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Explanatory notes to Table B1 - Budget Summary

1 Table Bl is a budget summary and provides a concise overview of the
municipalityds budget from all of the
expenditure, financial position, cash flow, and MFMA funding compliance).

1 The table provides an overview of the amounts contained in the budget for
operating performance, resources deployed to capital expenditure, financial

ma j

position, cash and funding compliance, a

to eliminating basic service delivery backlogs.

1 Financial management reforms emphasise the importance of the municipal budget
being funded. This requires the simultaneous assessment of the financial
performance, financial position and cash flow budgets, along with the capital
budget. The budget summary provides the key information in this regard:

a. The operating surplus/deficit (after total expenditure net of non-cash items) is
positive over the MTREF period.
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the financial performance budget;
ii. Internally generated funds are financed from the current operating
surplus. The amount is incorporated in the net cash from investing on
thecashflowbudget . The fact that the
positive, and is improving indicates that the necessary cash resources
are available to fund the capital budget.

2. The cash backing/surplus reconciliation shows that the municipality does not have
reserves and consequently many of its obligations are not cash-backed. This place
the municipality in a very vulnerable financial position with regards to replacement of
assets since no capital replacement reserve is in place. Notwithstanding the absence
of capital replacement reserves, at least the municipality is not operating on an over
annual nor funding some of its capital projects through direct borrowings. Even though
the Council is placing great emphasis on securing the financial sustainability of the
municipality, this is not being done at the expense of services to the poor. The section
of free services shows that the amount spent on free basic services and the revenue
cost of free services provided by the municipality has dropped and this is attributed to
offering free basic services only to indigents and this function is not yet optimized.

OPERATING REVENUE

Service charge 1 _Electricity

An upward adjustment is driven by actual performance evaluations and the introduction
of smart meters by electrical unit, which enhance efficiency and correct billing. However,
the introduction of smart meters is in phases.
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Service charge i Waste management

There will be campaign to take place soon to distribute wheelie bins to households. The
necessary bins have already been procured and are currently stored in the municipal
storeroom. The focus will now be on the efficient distribution of the bins to ensure that all
targeted households receive bins as planned therefore budget provision is required in this
regard and distribution of wheelie bins will come at a cost to households boosting revenue
for service charge i waste management.

Interest on outstanding debtors
Based on audited amount and downwards adjustment on property rates, interest on
outstanding consumer debtors is adjusted downwards.

Interest on external investments

As the municipality is faced with financial difficulties, investments with financial institutions
were not as anticipated hence downward adjustment. Only one tranche remains, and as
a result we do not anticipate multiple investment to generate interest. Given this, our
interest earnings will be limited to this final tranche.

Rental of facilities and equipment

A slight downward adjustment will be processed on rental of facilities and machinery as
straight lining journals are typically calculated and applied at year-end. However, based
on the actual performance is evident that revenue generation is not as anticipated.

Other revenue and property rates
Downwards adjustment is based on actual performance.

Traffic fines

The actual year to date revenue realised are actual payments as opposed to traffic fines
issued. The integration between traffic fine system and our core financial management
system remains a challenge.

The municipality is not performing well compared to prior year and the downward
adjustment is based on traffic fines issued report as opposed to actual year to date
(payments). The municipality issued R44 million traffic fine as at 20 January 2025 and
installed two new speed camera which resulted in an increase in traffic fines amounting
to R53 million as at 17 February 2025.

Transfer recognised - Operational
The municipality havenot received any
adjustment.

OPERATING EXPENDITURE

Bulk purchases
Upward adjustment of approximately R18 million is a result of a high distribution loss from
15% in 2022-23 to 19% in 2023-24 financial year. This is due to illegal connection,
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inefficient or faulty metering systems leading to incorrect readings and under-billing
affecting service charge electricity.

Other material

Upward adjustment is based on actual performance mainly on repairs and maintenance
of roads, to date 92% of the budget have been spent. This adjustment reflects the need
for additional funds to address the safety, functionality and longevity and preventing
deterioration of our roads infrastructure. In addition, there will be campaign to take place
soon to distribute wheelie bins to households. The necessary bins have already been
procured and are currently stored in the municipal storeroom. As a result, there is no cash
flow implications for implementing this campaign. The focus will now be on the efficient
distribution of the bins to ensure that all targeted households receive bins as planned
therefore budget provision is required in this regard and distribution of wheelie bins will
come at a cost boosting revenue for service charge 1 waste management.

Debt impairment
Based on audited amount, downwards adjustment on fines, property rates and interest
on outstanding consumers, debt impairment is adjusted downwards.

Depreciation and asset impairment

Upward adjustment will be made based on the performance of the line item. Following
the audit outcome, where the municipality was qualified on impairment of assets, we will
be adjusting the impairment of assets upwards. This adjustment reflects the latest
assessment, including the auctioning of assets.

Finance charges

The upward adjustment on finance charges is due to the engagement of a newly
appointed service provider for fleet finance leasing for a period of 36 months. This new
provider has different terms, rates, or fees associated with their services compared to the
previous arrangement. As a result, the overall finance charges have increased,
necessitating an upward adjustment in municipal financial records to reflect these higher
costs.

Contracted services

The upward adjustment is as a result of ad hoc services and additional costs incurred due
to new contracts being signed from June 2024 i January 2025. Some contracts existed
before however, new agreements come at higher rates. The upwards adjustment reflects
the reality that new contracts and service expansions drive up spending, requiring
budgetary realignments to accommodate the increased costs.

Transfer and subsidies
Free basic electricity subsidies increased by R2.7 million in line with bulk purchases and
by high rate of configuration of registered indigents by Eskom.
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TRANSFERS RECOGNISED i CAPITAL

Transfers recognised capital is adjusted upwards by R47, 650 million. Below is the

breakdown:

- R27, 650 million additional allocation as per DoRA
Recovery Grant (MDRG)

for Municipal Disaster

- R20 million Sekhukhune District Municipality for implementation of borehole
projects using Water Services Infrastructure Grant (WSIG) emanating from signed
Memorandum of Understanding (MoU)

Table B2: Adjustment Budget i Standard Classification

Budget Year :Budget Year
Standard Description Ref s = 3 - 2025{.26 2026,.27
Original F"nor Accum. Mum.‘year Unrorfa. Nat. or Prov. O.ther Total Adjusts. j j j
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
5 6 7 8 9 10 1 12

R thousands 1,4 A A1 B C D E F G H
Revenue - Functional
Governance and administration 339 405 - - - - - (8 194) (8 194) 331211 336 787 332535
Execusve and councl 55444 - - - - - - - 55444 42377 42140
Finance and administrasion 265077 - - - = - (8 194) (8 194) 256 883 274 658 269 753
Internal audit 18884 - - - - - - - 18884 19753 20642
Community and public safety 28928 - - - - - 3 3 28931 30 259 29 816
Community and social services 11332 = = = = = (12) (12) 11320 11854 10583
Sport and recreation 17 596 - - - - - 15 15 17612 18 406 19234
Publc safety = - = - o= = = = = = -
Housing = - - - - - - - - - -
Heath = = g2 = = = = = = = =
Economic and environmental services 264 097 - - - - - 32146 32 146 296 244 269 330 304 307
Pianning and development 26 909 - - - - - 1012 1012 27 921 25418 24526
Road transport 236 351 - - - - - 31135 31135 267 486 243037 278 866
Environmental protecion 836 - - - - - - - 836 875 914
Trading services 216 500 - - - - - 14 359 14 359 230 859 222 667 237 565
Energy sources 176 261 - - - - - 14 607 14 607 190 868 179 592 192014
Water management - - - - - - - - - - -
Waste water management - - - - - - - - - - -
Waste management 40239 - = = = - (248) (248) 39991 43074 45551
Other - - - - - - - - - - -
Total Revenue - Functional 2 848 930 - - - - - 38315 38 315 887 245 859 043 904 224
Expenditure - Functional
Governance and administration 256 051 - 2 s = = 4874 4874 260 926 266 915 281200
Execusve and councl 50 467 - = = = - 732 732 51199 54 495 58743
Finance and administraion 193 168 - - = = - 2432 2432 195 600 199 453 208 915
Internal audi 12416 23 = = = = 1711 1711 14127 12 967 13542
Community and public safety 34490 - - - - - (980) (980) 33511 36 187 37728
Community and social services 16523 - - - - - (8 497) (8497) 8026 17 394 18070
Sport and recreasion 17 967 - - - - - 7244 7244 25212 18794 19658
Pubiic safety - - - - - - 273 273 273 - -
Housing - - - - - - - - - - -
Heakh - = = = = = - = = = =
Economic and environmental seivices 252 886 - = = = = (40 785). (40785) 212100 257 659 269 440
Planning and development 29 097 - = = s - (4 451) (4451) 24646 27083 28328
Road transport 222792 = = = = = (35514) (35514) 187 278 229 807 240 308
Environmental protecion 9% = = N = = (820) (820) 176 769 804
Trading services 190 937 - - - - - 29229 29229 220 166 207 453 228153
Energy sources 139573 - - - - - 18 477 18477 158 050 155828 174 083
Water management - - - - - - - - - - -
Waste water management - - - - - - - - - - -
Waste management 51364 - - - - - 10752 10752 62115 51625 54 071
Other = - = - = - = = - = -
Total Expendi -F 3 734364 - = - - - (7 662) (7 662) 726703 768 214 816 521
Surplus/ (Deficit) for the year 114 566 = - - - - 45977 459717 160 542 90 829 87703
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Explanatory notes to Table B2 - Budgeted Financial Performance (by standard
classification)

Budget Year :Budget Year

Standard Description Ref 2 g : . 5 2025‘?6 2025‘?7
Original F_'nor Accum. Mullliyear I.infor.e. Nat. or Prov. O_mer Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
5 ] 7 8 9 10 1 12

R thousands 1,4 A Al B c D E F G H
Revenue - Functional
Governance and administration 339,405 - - - - - (8.194) (8.194) 3321 336,787 332535
Execuive and councl 55,444 - = = = - - = 55,444 42,317 42140
Finance and adminisiragon 265,077 o = =S e 52 (8,194) (8,194} 256,883 274,658 269,753
Internal audit 18,884 - - - - - - - 18,884 19,753 20,642
Community and public safety 28928 . . = = = 3 3 28931 30,259 29816
Commurity and social services 11,332 - = - - 12) (12) 11,320 11,854 10,583
Sport and recreation 17,696 - = B - 15 15 17,612 18,406 19,234
Public safety - - - - - - - - - - -
Housing - - - - - - - - - - -
Heath . = = = = = = = . = e
[Economic and environmental services 264,097 - - - - - 32,146 32,46 296,244 269,330 304,307
Fianning and development 26,909 - = = - 1,012 1,012 T an 25418 24526
Foad transport 236,351 = = £ = 31,1356 31,136 267,486 243,037 278,866
Envirenmenial profeciion 836 - - - - - - - 836 875 914
Trading services 216,500 - - - - - 14,359 14,350 230,859 223 66T 237,565
Energy sources 176,261 - - - = = 14,607 14,607 190,868 179,592 192,014
Water management - - - - - - - - - - -
Waste water management - - - - - - - - - - -
Waste management 40,239 - - = - - (248) (248) 39,991 43074 45551
Other - - = & = — — - = .
Total Revenue - Functional 2 848,930 - . £ = 38,315 38,315 887,245 859,043 004,224
Expenditure - Functional
Governance and administration 256,051 - - - - - 4974 4974 261,026 266,915 281,200
Execuive and councl 50,467 - = = - - 732 732 51,199 54,485 58,743
Finance and adminisirason 193,168 - = = = - 2,532 2,532 195,700 199,453 208,915
Internal audit 12,416 = =3 = = - 1,711 1M 14,127 12,967 13,542
Community and public safety 34,490 - - - - - (980) (380) 33511 36,187 37,728
Commurity and social services 16,523 = = = = (8,497) (8,497) 8,026 17,304 18,070
Sport and recreation 17,967 = = = =2 7,244 7244 25,212 18,794 19,668
Public sakety = E - = N 273 73 o713 = -
Housing - - - - - - - - - - -
Heah . s - " o - - - " - -
[Economic and environmental services 252886 = B = - = (40,785) (40,785) 212,100 257,659 269,440
Planning and development 29,007 - - = = (4,451) (4,451) 74 546 27,083 28,328
Foad transport 222792 - - - - (35,614) (36.514) 187,278 229,807 240,308
Envirenmenial proecion 996 - - - - (820) (820) 176 769 804
Trading services 190,937 - - - - - 29229 29229 220,166 207 453 228,153
Energy sources 139,573 - - - - - 18,477 18,477 158,050 155,828 174,083
Water management - - - - - - - - - - -
Waste water management - - - - - - - - - - -
'Waste management 51,364 - = = =S - 10,752 10,752 62,115 51,625 54,071
Other = = = 2 £ . - = i 5 -
Total Expenditure - Functional 3 734,364 s = = = (7.562) (7.562) 726,803 768,214 816,521
Surplus/ (Deficit) for the year 114,566 . & = o 45,877 45,877 160,442 90,829 87,703

1 Table B2 is a view of the budgeted financial performance in relation to revenue
and expenditure per standard classification. The modified GFS standard
classification divides the municipal services into different functional areas.
Municipal revenue, operating expenditure and capital expenditure are then
classified in terms if each of these functional areas which enables the National
Treasury to compile 6dwhole of government
1 Note the total revenue on this table includes capital revenues (Transfers
recognised i capital) and so does not balance to the operating revenue shown on
Table B4.
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Table B3: Adjustment Budget i Municipal Vote

Budget Year Budget Year
Vote Description e - g 2wz . 2025'?5 2025;?7
Original Prior Accum Multi-year Unfore. Nat. or Prov. Other 5 Adjusted Adjusted Adjusted
Ref|  Budget Adjusted Funds capital Unavoid. Govt Adjusts. Jotal Agesis Budget Budget Budget
[insert departmental structure eic] 3 4 b 6 7 8 9 10

R thousands A Al B C D E F G H
Revenue by Vote 1
Vote 1 - Execuiive & Councl 48,780 - - - - - - - 48,780 35,407 34,857
Vote 2 - Municipal Manager 53,017 - - - - - - - 53,017 55,456 57,951
Vioie 3 - Budget & Treasury 155,069 = = 3 2 = (8,194) (8,194) 146,875 159,590 156,858
Viole 4 - Corporale Services 46,686 - - = = - - - 46,686 48,833 56,226
Vole b - Communiy Services 197,934 - - = = = (16,791) (18,791) 182,142 218,024 266,705
Vioie § - Technical Services 309,085 = = - =i = 61,288 61,288 370,373 304,339 314,806
Viole 7 - Developmenial Planning 18,658 - - - - - 1,012 1,012 19,670 16,787 15,506
Vole 8 - Execulive Support 19,701 - = 3 s = = - 19,701 20,608 11,315
Viote: 9 - - = T = = = - - = = -
Voie 10 - - - - - - - - - - - -
Vot 11 - - - = = N e = - N - =
Vot 12 - - - - - - - - - - - -
Ve 13 - - = = = = = = = = = =
Vole 14 - - = = - = = 5 = = = =
Vote 15 - - - - - - - - - - - -
Total Revenue by Vote 2 848,930 B = z = = 38315 38,315 887 245 859,043 904,224
Expenditure by Vote 1
Viole 1 - Execulive & Councl 42,336 = - = - = 959 959 43,295 45,999 49,858
Vole 2 - Municipal Manager 43,952 = = - = = 7,677 1,677 51,629 43,119 45,636
'Vote 3 - Budget & Treasury 84203 - - - - - 517 517 84720 88,017 91,963
iots 4 - Corporate Services 45,697 = - = > = (14,582) (14,582) 3,115 46,670 48,820
Vigie 5 - Communiy Services 228017 - - = = - (22,818) (22,816) 206,201 234,630 245,368
Vote 6 - Technical Services 249,634 - - - - - 15,563 15,563 265,197 271,788 205,250
Vioie 7 - Developmenial Planning 21,637 - - - - - (3,739) (3,739) 17,889 19,280 20,167
Viole 8 - Execulive Support 17,889 - = = ts = 8,859 8,859 26,747 18,711 19,569
Viote 9 - - = = = - = . = = = -
Voie 10 - - = = = = = = - = N =
Vole 11 - - = = = = = 5 = = = =
Viole 12 - - - - - - - - - - - -
ote 13 - - = = = = = = - = - =
Vote 14 - - - - - = - - - - - -
Vote 15 - - = - = N L - - - = -
Total Expenditure by Vote 2 734,364 - - - = N (7,562) (7,562) 726,803 768,214 816,521
Surplus/ (Deficit) for the year 2 114,566 = = = = = 45,877 45,817 160,442 90,829 87,703

Explanatory notes to Table B3 - Budgeted Financial Performance (revenue and

expenditure by municipal vote)

Table B3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organizational structure of the municipality.
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Table B4: Adjustment Budget i Revenue & Expenditure

Budget Year :Budget Year
HAUS 2025?26 2026?2'."
Description Ref| Original F.Prior Accum Mu\ti-\y@ar IJnlorle Nat_or Prov. D.tller Totd Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
3 4 5 6 T 8 10
R thousands 1 A A1 B C D E F G H
Revenue By Source
Exchange Revenue
Service charges - Eleciriciy 2 133,515 - - - - - 14,063 14,063 147,578 147,898 163,862
Service charges - Water 2 = = - - - = = - - - o
Service charges - Waste Water Management 2 - - - - - - - - - - -
Service charges - Waste Management 2 12,488 = = - = 2 1788 1,788 14,276 13,062 13,663
Sale of Goods and Rendering of Services 2,026 - - - - - ar4 a74 3,000 2,119 N7
Agency services - - - - - - - - - - -
Interest = = = = = = = - - = =
Inferest eamned from Receivables 9,925 = = = = = (2,036) (2,036) 7,889 10,382 10,855
Inieres: earned from Current and Non Current Asses 9404 - - - - - (2,632) (2,632) 6,772 9,837 10,289
Dividends = = = = = = = B - = =
Rent on Land = = = = = = = = - = =
Rertal from Fixed Assels 2,855 = = = = = (969) (969) 1,886 2,986 315
Licence and permis 7.302 = = = = = = - 7302 7,638 7,989
Operational Revenue 968 - - - - - 328 3 1,296 1,012 1,069
Non-Exchange Revenue
Froperty raies 2 67,168 N 5 - & = (5,350) (5,350) 51818 70,257 73,489
Surcharges and Taxes = = = = = = = = - = =
Fines, penalies and forieis 113,999 = = = = = (15,502) (18,502) 98 497 129243 165,188
Licences or permis = = = = = = = = - = =
Transker and subsidies - Cperaiional 383,099 - - - - - - - 383,009 376,877 363,020
Interest 9,963 = = = = = = - 9963 10421 10,901
Fuel Levy - - - - - - - - - - -
Operaiicnal Revenue - - - - - - - - - - -
(Gains on disposal of Assels - - - - - - - - - - -
Other Gains - - - - - - - - - - -
Disconfinued Cperaions - - - - - - - - - - -
nue (excluding capital transfers and contrib ) 752112 o = = i o (9,335) 9,335) 743376 T817H 825 656
Expenditure By Type
Employee related costs 213,757 B = - = = (17.471) (17.471) 196,286 221,255 231,154
Remuneraion of councllors 28,178 - - - - - 1483 1,483 29,661 30,996 34,095
Bulk purchases - eleciricty 121,123 - - - - - 18,268 18,268 139,391 136,530 153,806
Inventory consumed 37,865 - - - - - 3,699 3,699 41,563 38,908 40,698
Debt impairment 124419 = = = = = (30,006) (30,996) 93423 130,142 136,129
Depreciaton and amorisason 59,690 = = = = = 3,853 3853 63,542 62,435 65,308
Interest 406 - - - - - 698 698 1,104 1,731 1815
Contraced services 70,102 = = - = = 14,808 14,808 84,910 68,548 72,158
Transkers and subsidies 9404 = = = = = 2728 2729 12133 9,913 10,442
Irrecoverable debis writen off 8,116 = = = = = (6,703) (6.703) 1413 8331 8715
Operational costs 61,255 = = = = = 2,053 2053 63,308 59,366 62,056
Losses on disposal of Assets 50 = = = = = 17 17 67 53 55
Cther Losses - - - - - - - - - - -
Total Expenditure 734,364 - - - - - (7.562) (7,562) 726,803 768,214 816,521
Surplus/(Deficit) 18,347 s o & & . (1,773) (.173) 16,574 13,520 9135
nd subsidies - capial (monetary alocafions) 95,218 = = = = 27,650 20,000 47,650 143868 77,300 78,567
Transkers and subsicies - capial (in-kind - al] = i i = a & = = = = =
Yeficit) before taxation 114,566 - - B - 27 650 18227 45877 160,442 90,829 87,703
Income: Tax = = = = = = = B - = =
Surplus/(Deficit) after taxation 114,566 - - - - 27,650 18,227 45,877 160,442 90,829 87,703
Share of Surplus/Defici afributable to Joint Veniure = = = = = = = - - = =
Share of Surplus/Defict afributable fo Minoriies = = = = = = = = - = =
Jeficit) attributable to municipality 114,566 = - - = 27 650 18221 45,877 160,442 90,829 87,703
Share of Surplus/Defict afributable fo Associate = = = = = = = - - = =
Intercompany/Parent subsidiary fransacions - - - - - - - - - - -
Surplus/ (Deficit) for the year 1 114,566 = - - N 27,550 18227 45877 160,442 90,829 87,703
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Explanatory notes to Table B4 - Budgeted Financial Performance (revenue and
expenditure)

OPERATING REVENUE

Service charge i Electricity

An upward adjustment is driven by actual performance evaluations and the introduction
of smart meters by electrical unit, which enhance efficiency and correct billing. However,
the introduction of smart meters is in phases.

Service charge i Waste management

There will be campaign to take place soon to distribute wheelie bins to households. The
necessary bins have already been procured and are currently stored in the municipal
storeroom. The focus will now be on the efficient distribution of the bins to ensure that all
targeted households receive bins as planned therefore budget provision is required in this
regard and distribution of wheelie bins will come at a cost to households boosting revenue
for service charge i waste management.

Interest on outstanding debtors
Based on audited amount and downwards adjustment on property rates, interest on
outstanding consumer debtors is adjusted downwards.

Interest on external investments

As the municipality is faced with financial difficulties, investments with financial institutions
were not as anticipated hence downward adjustment. Only one tranche remains, and as
a result we do not anticipate multiple investment to generate interest. Given this, our
interest earnings will be limited to this final tranche.

Rental of facilities and equipment

A slight downward adjustment will be processed on rental of facilities and machinery as
straight lining journals are typically calculated and applied at year-end. However, based
on the actual performance is evident that revenue generation is not as anticipated.

Other revenue and property rates
Downwards adjustment is based on actual performance.

Traffic fines

The actual year to date revenue realised are actual payments as opposed to traffic fines
issued. The integration between traffic fine system and our core financial management
system remains a challenge.

The municipality is not performing well compared to prior year and the downward
adjustment is based on traffic fines issued report as opposed to actual year to date
(payments). The municipality issued R44 million traffic fine as at 20 January 2025 and
installed two new speed camera which resulted in an increase in traffic fines amounting
to R53 million as at 17 February 2025.
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Transfer recognised - Operational
The municipality havenot received any
adjustment.

OPERATING EXPENDITURE

Bulk purchases

Upward adjustment of approximately R18 million is a result of a high distribution loss from
15% in 2022-23 to 19% in 2023-24 financial year. This is due to illegal connection,
inefficient or faulty metering systems leading to incorrect readings and under-billing
affecting service charge electricity.

Other material

Upward adjustment is based on actual performance mainly on repairs and maintenance
of roads, to date 92% of the budget have been spent. This adjustment reflects the need
for additional funds to address the safety, functionality and longevity and preventing
deterioration of our roads infrastructure. In addition, there will be campaign to take place
soon to distribute wheelie bins to households. The necessary bins have already been
procured and are currently stored in the municipal storeroom. As a result, there is no cash
flow implications for implementing this campaign. The focus will now be on the efficient
distribution of the bins to ensure that all targeted households receive bins as planned
therefore budget provision is required in this regard and distribution of wheelie bins will
come at a cost boosting revenue for service charge i waste management.

Debt impairment
Based on audited amount, downwards adjustment on fines, property rates and interest
on outstanding consumers, debt impairment is adjusted downwards.

Depreciation and asset impairment

Upward adjustment will be made based on the performance of the line item. Following
the audit outcome, where the municipality was qualified on impairment of assets, we will
be adjusting the impairment of assets upwards. This adjustment reflects the latest
assessment, including the auctioning of assets.

Finance charges

The upward adjustment on finance charges is due to the engagement of a newly
appointed service provider for fleet finance leasing for a period of 36 months. This new
provider has different terms, rates, or fees associated with their services compared to the
previous arrangement. As a result, the overall finance charges have increased,
necessitating an upward adjustment in municipal financial records to reflect these higher
costs.
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Contracted services

The upward adjustment is as a result of ad hoc services and additional costs incurred due
to new contracts being signed from June 2024 i January 2025. Some contracts existed
before however, new agreements come at higher rates. The upwards adjustment reflects
the reality that new contracts and service expansions drive up spending, requiring
budgetary realignments to accommodate the increased costs.

Transfer and subsidies
Free basic electricity subsidies increased by R2.7 million in line with bulk purchases and
by high rate of configuration of registered indigents by Eskom.

TRANSFERS RECOGNISED i CAPITAL

Transfers recognised capital is adjusted upwards by R47, 650 million. Below is the
breakdown:

- R27, 650 million additional allocation as per DoRA for Municipal Disaster
Recovery Grant (MDRG)

- R20 million Sekhukhune District Municipality for implementation of borehole
projects using Water Services Infrastructure Grant (WSIG) emanating from signed
Memorandum of Understanding (MoU)
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Table B5: Adjustment Capital Budget i vote and funding

Budget Year :Budget Year
) 2025126 2026021
| Adjusted | Adjusted : Adjusted

Total Adjusts.;
s i Budget Budget Budget

202425

Description L e sy ; :
o Original ;  Prior { Accum. : Multiyear : Unfore. :NatorProv.; Other

Budget | Adjusted | Funds | capital | Unavoid. | Govt | Adjusts.

Governance and administration 7170 - - - - - (4,800), (4,800) 2370 1,731 1815
Execuiive and councl - - - - - - - - - - -
Finance and administraton 7,170 - - - - - (4,800) (4,800) 2370 1,737 1815
Internal audit = = = = = = = = = = =
Community and public safety 11,100 - - - - - (126) (126) 10,974 1814 21328
Commundy and social services 800 - - - - - (104) (104) 696 1,500 1,000
Sport and recreaton 10,300 - - - = - (22) (22) 10,278 314 20,328
Pubic safety = = = = = = = = = = =
Housing - - - - - - - - - - -
Heath - - - - - - - - - - -
Economic and environmental services 68,949 - - - - - 52,497 52,497 121,446 70,028 54,225
Planning and development = = = = = = = z = = =
Road transport 68,949 - - - - - 52,497 52,497 121,445 70,028 54,225
Environmental protecion - - - - - - - - - - -
Trading services 221 - - - - - 100 100 2331 10,321 5810
Energy sources 221 - - - - - - - 221 9,707 5183
\Water management - - - - - - - - - - -
Waste water management - - - - - - - - - - -
\Waste management 1,050 - - - - - 100 100 1,150 614 628
Other - - - - - - - - - - -
Total Capital Expenditure - Functional 3 110,495 - - - - - 47,672 47672 158,167 83,899 83179
Funded by:

Natonal Government 95,858 - - - - 27,650 - 27,650 123,508 76,932 78173
Provincial Government - - - - - - - - - - -
District Municipalty - - - - - 20,000 - 20,000 20,000 - -
Transkers and subsidies - capial (monetary allocatons) (Nat/

Prov Deparim Agencies, Househoids, Non-proft Insiufions,

Private Enterprises, Public Corporatons, Higher Educ Insiusons) 360 - - - - - - - 360 37 394
Transfers recognised - capital 4 96,218 - - - - 47 650 - 47 650 143 868 77,309 78,567
Borrowing - - - - - - - - - - -
Internally generated funds 14277 - - - - - 2 2 14,299 6,590 4612
Total Capital Funding 110,495 - - - - 47,650 2 47,672 158,167 83,899 83179

Explanatory notes to Table B5 - Budgeted Capital Expenditure by standard
classification and funding source

Capital projects are funded from Municipal Infrastructure Grant (MIG); Integrated
National Electrification Programme (INEP); Energy Efficiency Demand Side
Management (EEDSM); Education; Training and Development Practices SETA,;
Municipal Disaster Recovery Grant (MDRG); Water Services Infrastructure Grant
(WSIG) and internal generated revenue. An upward adjustment of R47 650 million is
due to additional funds allocated and Memorandum of Understanding entered into
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between the municipality and Sekhukhune District Municipality to cater for the following

projects:

- Construction of Jerusalema/Motsephiri stormwater control

- Re - construction of culvert bridge at Kgobokwane village

- Re -construction of gabions on RHS & LHS at Marapong Village
- Upgrading of gravel road to pave and stormwater at Moteti
- Sekhukhune Boreholes

Table B5B: Adjustment Capital Budget i by Vote

Description

R thousands

Ref

2024725

Budget Year
2025126

Budget Year
2026121

Original
Budget

Prior

Adjusted

5
Al

Accum
Funds

Multi-year

capital
7

C

Unfore
Unavoid
8
D

Nat_ or Prov

Govt
9

E

Other
Adjusts.
10

Total Adjusts.

11

Adjusted
Budget
12

H

Adjusted
Budget

Adjusted
Budget

Capital expenditure - Vote
ar expenditure to be adjusted

Vte 1 - Execuive & Councll
Vaote 2 - Municipal Manager
Vote 3 - Budget & Treasury
Voie 4 - Corporate Services
Vote 5 - Commungy Services
Vote 6 - Technical Services
Vote 7 - Developmental Planning
Voie 8 - Execulive Support

Voie 9-

Voie 10 -

Vote 11 -

Vot 12 -

Vote 13 -

Vote 14 -

Vote 15 -

Capital multi-year expenditure sub-total

rear expenditure to be adjusted
Vote 1 - Execuiive & Councl
Vote 2 - Municipal Manager
Voie 3 - Budget & Treasury
Voie 4 - Corporale Services
Voie 5 - Communiy Services
Vote 6§ - Technical Services
Vate 7 - Developmental Planning
Voie 8 - Execuive Support
Voie 9 -
Vote 10 -
Vote 11 -
Voie 12 -
Vote 13 -
Voie 14 -
Vte 15 -
Capital single-year expenditure sub-total

1,660

10,000

1,423

1474

1,487
20,000

10,092

%\I\IIII\I

5810
2,150
91,175

(5,100),
(26)

52 407

(5,100}
(26)

52,497

;S:?J\I\IIII\I

710
2124
143,673

g\l\llll\l

a4
2428

65,014

99,135

47,372

47,372

146,507

67,755

Total Capital Expenditure - Vote

110,495

47572

47572

158,167

83,899
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Explanatory notes to Table B5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1. Table A5 is a breakdown of the capital program in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital budget,
including information on capital transfers from national departments.

2. The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations. In relation to multi-year appropriations, for 2024/25 R11, 660
million has been allocated of the total R158, 167 million. This allocation increases to
R16, 144 million in 2025/26 and further increases to R31, 579 million in 2026/27.

3. Single-year capital expenditure has been appropriated at R146, 507 million for the
2024/25 financial year and decreases to R67, 755 million in 2025/26 and further
decreases to R51, 599 million in 2026/27 financial year.

4. Unlike multi-year capital appropriations, single-year appropriations relate to
expenditure that will be incurred in the specific budget year such as the procurement
of vehicles and specialized tools and equipment. The budget appropriations for the
two outer years are indicative allocations based on the departmental business plans
as informed by the IDP and will be reviewed on an annual basis to assess the
relevance of the expenditure in relation to the strategic objectives and service delivery
imperatives of the Municipality. For the purpose of funding assessment of the MTREF,
these appropriations have been included but no commitments will be incurred against
single-year appropriations for the two outer-years. The capital program is funded from
capital grants and transfers and internally generated funds from current year
surpluses.
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Table B6: Adjustment Budget - Financial Position

Budget Year | Budget Year
i 20925»25 209254'2?
reien o orgtsutgt | i || i | i e | ot e |t | it
3 4 5 6 7 8 9 10

R thousands A A1 B c D E F G H
ASSETS
Current assets
Cash and cash equivalenis 76,076 = = = = = (4,287) (4,287) 71,789 78,348 60,938
Trade and other les from X 1 64,638 - - - - - 5,352 5,352 69,990 62,038 59,552
R from non- fr 1 80,447 . = = . - 17,047 17,047 97,495 85,111 116,204
Current porion of non-current receivables 2 119 - - - - - - - 119 119 119
Inveniory 41,956 = = - = - (3,699) (3,699) 38,2568 38,702 40,704
VAT 13,993 - - - - - 6,720 6,720 20,723 8,366 14,083
Other current assets = = = = = = = = = = =
Total current assets. 277,230 - = - = = 21,143 21,143 298,373 272,684 291,691
Non current assets
Invesments = = = = = = = = N = =
Invesment property 47 492 - - - - - - - 47 492 46,927 46,336
Property, plant and equipment 3 1,405,874 s =3 - = = 61,856 61,806 1,467,731 1,399,595 1,418,020
Biclogical assefs - - - - - - - - - - -
Living and non-fving resources = = = = = = = = = = =
Heriiage assefs 463 - - - - - - - 483 463 483
Iniangible assels 663 = = = = = = - 663 654 646
Trade and other T from B 19,693 - - - - - 500 500 20,193 20,942 22,249
Non-current r ables from non- fr S = = = = = = = = N = =
Other non-current assets i e = = = i e by = = =
Total non current assets 1,474,186 o = = = = 62,356 62,356 1,536,542 1,468,583 1,487,715
TOTAL ASSETS 1,751,416 - - - - - 83,499 83,499 1,834,915 1,741,267 1,779,406
LIABILITIES
Current liabilities
Bank overdrat = = = = = = = = = = =
Financial Eabiiies 8,895 - - - - - (2,257) (2.257) 6,639 9,125 10,785
Consumer deposis 6,663 = = = = = 167 167 6,810 6,686 6,721
Trade and other payables from exchange fransacions 90,033 - - - - - 6,921 6921 96,954 97,562 115,424
Trade and ofher payables from non-exchange fransacions 12,228 = - - = = 2,874 2,874 15,102 17,703 13,382
Provisions 6,565 - - - - - (1,562) (1,562) 5,003 8,914 11,370
VAT = = = = = = = = = = =
Cther current Eabiies - - - - - - - - - = -
Total current liabilities 124,375 = = = = = 6,134 6,134 130,508 139,901 157,683
Mon current liabilities
Borrowing 1 27,548 = = = = = 18,084 18,084 45,602 18,422 T434
Provisions 1 46,761 = 25 - = = - - 46,761 46,792 45,824
Long term porion of trade payables - - - - - - - - - - -
Other non-current kabiiies 43,541 - - — — — — — 43,541 45,967 45,181
Total non current liabilities 117 850 - - - - - 18,054 18,054 135,904 111,182 100,439
TOTAL LIABILITIES 242224 = = - = = 24188 24,188 266,412 251,172 258,122
NET ASSETS 2 1,509,192 o = = = = 59,311 59,311 1,568,503 1,490,095 1521284
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Defics) 1,609,192 = . - = 27,660 31,661 59,311 1,668,603 1,490,095 1,621,283
Funds and Reserves = - = - = - & - - - 0
Other = = = = = = = - = = =
TOTAL COMMUNITY WEALTH/EQUITY 1,509,192 = = - = 27,650 31,661 59,311 1,568,503 1,490,095 1,521,284

Explanatory notes to Table B6 - Budgeted Financial Position

1. Table B6 is consistent with international standards of good financial management
practice, and improves understandability for councilors and management of the impact
of the budget on the statement of financial position (balance sheet).

2. This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents assets less
l'iabilities as 0 a caltbh Thetoider gfdtems withimeanhi groyp w
illustrates items in order of liquidity; i.e. assets readily converted to cash, or liabilities
immediately required to be met from cash, appear first.

3. The municipal equivalent of equity is community wealth/equity. The justification is that
ownership and the net assets of the municipality belong to the community.
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4. Any movement on the budgeted financial performance or the capital budget will
inevitably impact on the budgeted financial position. As an example, the collection rate
assumption will impact on the cash position of the municipality and subsequently
inform the level of cash and cash equivalents at year end. Similarly, the collection rate
assumption should inform the budget appropriation for debt impairment which in turn
would impact on the provision for bad debt. These budget and planning assumptions
form a critical link in determining the applicability and relevance of the budget as well
as the determination of ratios and financial indicators. In addition the funding
compliance assessment is informed directly by forecasting the statement of financial
position.

5. Table B6 is supported by an extensive table of notes that provide detailed analysis of
the major components of a number of items, including:

1 Call investments deposits;

1 Consumer debtors;

1 Property, plant and equipment;
1 Trade and other payables;

9 Provisions non-current;

1 Changes in net assets; and

1 Reserves.

6. Included in trade and other payables are the following non-cash items that should not
be taken into account when determining the funding position of the municipality as
there are already included as part of operating expenditure (as the contra account):

1 Accrued leave pay
1 Accrued bonus

Additionally, retention release is taking into account under payment to suppliers and
employees in the cash flow statement.
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Table B7: Adjustment Budget i Cash Flows

Budget Year :Budget Year
HUB 2025?26 2026?27
Description Ref| Original l?rior Accum. Multi-_year Unforg, Nat. or Prov. 0.1her Tota Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
3 - 5 6 7 8 9 10

R thousands A Al B c D E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 68,803 = = = - = (4,012) (4,012) 64,791 71,969 75,280
Service charges 144,048 - - - - - 14,082 14,082 158,130 158,916 175,385
COther revenue 28,186 - - - - - (1,321) (1,321) 26,854 30,783 36,099
Transfers and Subsidies - Operagonal 1 383,099 - - - - - (6,729)| (6,729) 376,370 379,202 365,452
Transfers and Subsidies - Capial 1 91,858 - - - - - 47,650 47650 139,508 76,932 78,173
Inerest 8210 = = = = = (3,132)] (3,132) 5,078 8,588 8983
Dividends - = = - = = = - - = -
Payments
Suppéers and employees (538,490) - - = - - (19,937) (19937):  (558427);  (561,342)  (599,639)
Finance charges (406) = = = - - (698) (698) (1,104) 1,737 1815
Transfers and Subsidies 1 (9,404) = = = = = (2,729) (2,729) (12,133) (9,913) (10,442)
NET CASH FROM/(USED) OPERATING ACTIVITIES 175,904 - - - - - 23174 23174 199,078 156,871 131,105
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 659 - - = - - - - 659 131 137
Decrease (increase) in non-current receivables 1,184 - - - - - (535) (535) 659 1,249 1,307
Decrease (increase) in non-current invesiments - - - - - - - - - - -
Payments
Captal assels (99,595) = = = = (24,885) {18,000) (42,885) (142,480) (75,203) (74,932)
NET CASH FROM/(USED) INVESTING ACTIVITIES (97,741): - - - - (24,885) (18,535)] (43,420) (141,161) (73,823) (73,489)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - - -
Borrowing long termVrefinancing - - - - - - - - - - -
Increase (decrease) in consumer deposes - - - = - - - - - - -
Payments
Repayment of borrowing 9,494 - - - - - 2,257 2,257 11,751 8,895 9,125
NET CASH FROM/(USED) FINANCING ACTIVITIES 9,494 - - - - - 2,257 2,251 11,751 8,895 9,125
NET INCREASE/ (DECREASE) IN CASH HELD 87,657 - - - - (24,885)’ 6,896 (17.989) 69,668 91,944 66,742
Cash/cash equivalents at the year begin: 2 9,209 - - - - - 13,465 13,485 22674 9,553 18,048
Cash/cash equivalents at the year end: 2 96,866 - - - - (24,885) 20,361 (4,524) 92,342 101,497 84790

Explanatory notes to Table B7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the
budget is funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result
from the implementation of the budget.

3. It can be seen that the cash level of the municipality is projected to consistently
increase, however the achievement of these results, requires implementation of
stringent credit control.

4. The 2024/25 MTREF has been informed by the planning principle of ensuring
adequate cash and cash equivalent over the medium-term and as a result, the cash
and investment management policy is now in place.

5. Capital assets payment is exclusive of retention amounting to 10% of the work done.
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Cash flow from operating activities.

Upward adjustment is as a result an increase in revenue after considering collection rate
(Refer to A4). The collection rate used during the original budget changed, the current
collection rate is based on 2023-24 audited outcome.

Table B8: Adjustment Budget i Cash Backed Reserves

Budget Year :Budget Year

o .. . . i . 2025-?5 20254'.27
o I I e el Il e Rl T e el e
3 4 5 6 7 8 9 10

R thousands A Al B C D E F G H
Cash and investments available
Cash/cash equivalents at he year end 1 96,866 = & - & (24,885) 20,361 (4,524) 92,342 101,497 84790
Other current invesiments > 90 days (20,790) - - - - 24,885 (24,648) 27 (20,553) (23,149) (23.852)
Non current assefs - Invesimenis 1 — - - - - - - — _ _ _
Cash and investments available: 76,076 - - - - — (4.287); (4.287) 71,789 78,348 60,938
Applications of cash and investments
Unspent condiional fransfers 5388 - - - - - 2874 2874 8,260 6,835 2812
Unspent borrowing - - - - - = = = 2 = e
Statutory requirements (13,993) - - - - - (6,729) (6,729) (20,723) (8,366) (14,083}
Other working capial requirements 2 (13,595) - (14,793) (14,793) (28,388) (6,158) (2,541)
Other provisions 6,065 - - - - - (1,562) {1,562) 5,003 8,914 11,370
Long term invesiments commized - - - - - - -
Reserves to be backed by cashfinvesments - - e = - . 0
Total Application of cash and i s (15,637) = - - - - (20,211) (20,211) (35,847) 1225 (2441)
Surplus{shortfall) 91,712 - - - - - 15,924 15,924 107,636 77123 63,379
Explanatory notes - Cash Backed Reserves/Accumulated Surplus Reconciliation
1. The cash backed reserves/accumulated surplus reconciliation is aligned to the

requirements of MFMA Circular 42 7 Funding a Municipal Budget.
2. In essence the table evaluates the funding levels of the budget by firstly forecasting

the cash and investments at year end and secondly reconciling the available funding

to the liabilities/commitments that exist.
3. The outcome of this exercise would either be a surplus or deficit. A deficit would

indicate that the applications exceed the cash and investments available and would

be indicative of non-c omp |l i ance with the MFMA require

budget must be Afundedo.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would
indirectly indicate that the annual budget is not appropriately funded.

5. From the above table, it is clearly indicated that the municipality has surplus over
MTREF.

26

me




Table B9: Adjustment Budget i Asset Management

Description

R thousands

Ref

202425

Budget Year
2025/26

Budget Year
2026/27

Original
Budget

A

Prior
Adjusted

Al

Accum.
Funds

Multi-year
capital
9
C

Unfore.

Unavoid.

10
D

Nat. or Prov.
Govt
11
E

Other
Adjusts.
12

Total Adjusts.

13
G

7
Budget
14
H

¥
Budget

It
Budget

CAPITAL EXPENDITURE
Total New Assets (o be adjusted
Roads Infrastructure

Storm water Infrastructure
Eiectrical Infrastructure

Water Supply Infrastricture
Sanitation infrastructure

Soiid Waste Infrastructure
Rail Infrastructure

Coastal Infrastructure
Information and Communication Infrastructure
Infrastruciure

Communiy Faciiies

Sport and Recreation Faciliies
Communiy Assels

Heriage Assels

Revenue Generaing
Non-revenue Generating
Invesiment properies
‘Cperafional Buidings

Housing

Other Assets

Biclogical or Culivated Assets
Serviudes

Licences and Rights

Intangible Assets

Computer Equipment
Furngure and Ofice Equipment
Machinery and Equipment
Transport Assels

Land

Zoo's, Marine and Mon-bickegical Animals
Mature

Immature

Living Resources

Total Renewal of Existing Assets fo be adjusted
Roads Infrastructure

Storm water [nfrastructure
Electrical Infrastructure

Water Supply Infrastructure
Sanitation Infrastructure

Solid Waste Infrastructure
Rail Infrastruciture

Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure

Community Faciiies

Sport and Recreasion Faciiies
Community Assels

Heritage Assets

Revenue Generaiing
Non-revenue Generaiing
Invesiment properies
‘Operafional Buidings

Housing

(Cther Assefs

Biological or Culivaied Asseis
Serviudes

Licences and Rights

Intangible Assets

Computer Equipment
Furniure and Ofice Equipment
Machinery and Equipment
Transport Assets

Land

Zoo's, Marine and Non-biological Animals
Mature

Immature

Living Resources

I

32,420

2174
21,544

12,105

(2.174)

12,105

(2,174)

20,000

(150)

44525

21,544

14,110

1,739
9,616

1,360
6,110
983

300
(5,350)
(522)

(5,350)
(522)

1,660
760
461

1,423
628

1487

527

9923
17,050

9,923
17,050

19,484
17,050

14,994
14,721

10,377
10,092

10,050
(104)

10,050
(104)

(104)

(104)




Description

R thousands

Ref

2024125

Budget Year

Original
Budget

A

Adjusted

Al

Accum.

Funds

Multi-year
capital
9
C

Unfore.

Unavoid.

Nat. or Prov.
Govt
1
E

Total Adjusts.

Budget Year

j
Budget
14

j
Budget

Tolal Capital Expendfue (o be edinled
Foads: desiuciee

S weil i gl Tng

Elprtricad inlraruesy

Rl infrasiruciune

Harmage ke

Ftver Genenaing
Fiort-nireinsl (e aing
(Lt s
Cipaerational Buldings
Houting

(o Sty
Baningecal o Cuibvamed Aot
Syl
Lichry aeed Pagrey
bty A

Compaier Equapment
Fusnitony e Ok Equpsent
Wescrarery snd Equipmant
Trasapon Ases

Larsd

20, Mg fnd Non-tatoeal Armdl
L

mrranane

L iving Kescurces

TOTAL CAMTAL EXPENDITURE 20 be acfjuited

Total Renewal of Existing Assets to be adjusted
Roads Infrastructure

Storm water Infrastructure
Eiectrical Infrastructure

Water Supply Infrastructure
Sanitation Infrastructure

Solid Waste Infrastructure
Rail Infrastructure

Coastal Infrastructure
Information and Communication Infrastructure
Infrastruciure

Communzy Faciies

Sport and Recreaion Faciiles
Communiy Assets

Herage Assets

Revenue Generaing
Non-revenue Generaing
Invesment properies
Operational Buidings

Housing

Other Assets

Biological or Culivated Assefs
Serviudes

Licences and Rights

Intangible Assets

Computer Equipment

Furniure and Ofice Equipment
Machinery and Equipment
Transport Assefs

Land

Zoo's, Marine and Non-biolegical Animals
Mature

Immature

Living Resources

"~

110 &85
8514
FR b ]

10 000

LA

9923
17 050

158 15T
131 208

B3

10377
10092

18 550
696

696
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Budget Year :Budget Year
20 o
Description Ref| Original Pnot Accum. Ilulti-.year Unfor.e. Nat. or Prov. O-ther Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
7 8 9 10 11 12 13 14
R thousands A Al B Cc D E F G H

ASSET REGISTER SUMMARY . PPE (WOV) $ 1,261,502 | - - ! - - - 5490 8440 1270242 1963179 1,126,080
Roacs infactuctrs 1,164,290 - - - - - ] R L3 | LS 1126258
Storm water infrasyucture - - - - - - - - - - | -
Encreal kfrastrctue 1274 - - - - - (2973 2973} (1,855 1500 | (9,830
Watty Suppy intaichre - - - - - - - - - - -
Santaoon Ifasuckre - - - - - - - - - - | -
Sk Wate Infrastructre (462 - - - - - (1,008 (1.019) (£.478) (902} (1.378)
Rad infracyucture - - - - - - - - = - -
Coastyl ndasoucture - - - - - - - - - - -
ot nd O [t - = - ~ = ot = ~ i - -
Irtasructre 1195105 - - | - - - Q8% @A) 119125 | LTI 1120250
Communty Assas (1.117) - - - - - a a (1.071)] (2.285)| (3,509
Hertags Assem @5 - - - - - - - '] 4 | @
Invesiment propecies qam - - - - - - - | a2 %22 | 836
Omar Assen (5473 - - - - - B34 854 s008)|  (r25%  (esn)
Bokogeal or Culvad Asses - - - - - - - - - | - -
\tarotie Asus @ - - = - - - < ) 851 | 45
Compuer Equpment e = - = - - m 0 L) 0 | 1078
Fusnure ang Ofice Equpmart 4610 - - - - - (5942, (6.942) (2332) 4547 | 4517
\achary and Equpment (2452 - - - = - (805 5} pwn|  sem @)
Trassport Assess 256 - - - - - 18877 18877 nym (2784)  (19.589)
Larg - - - - — - - - = -~ -
Zoo's, Marne and Non-oogeal Anmas - - - - - - - - - - -
UvngResoeces L = = = —y = s N N N o
TOTAL ASSET REGISTER SUMMARY . PPE (WOV) 5| 1281802 - - | - - - B0 S0 1200202 11810 1126080
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Deescaiption

R thisisands

EXPENDITURE OTHER ITEMS
Depreciation & asset impairment
Repairs and Maintenance by asset class 3
Roads Inirastructure

Storm water Infrastructure

Electrical Infrastructure

Water Supply Infrastructure

Sanitation Infrastructure

Solid Waste Infrastructure

Rail Infrastructure

Coastal Infrastructure

Information and Communication Infrastructure
Infrastructure

Commurniy Faciiies

Sport and Recreafion Faciiies

Community Assets

Heritage Assets

Revenue Generaling

Non-revenus Generaing

Investment properties.

(Cperational Buidings

Housing

(Other Assets

Biological or Cultivated Assets

Serviudes

Licences and Rights

Intangible Assets

Computer Equipment

Furniture and Office Equipment
Machinery and Equipment

Transport Assets

Land

Zoo's, Marine and Non-biological Animals 6
Mature

Immature

Living Resources

Piiad
Adjusted
7

Originial
Fudget

A a1

58,901 g
36,354 e

L=t
Fundu

]
B

okl
Ml ydr Usidlisin
capial

K&l of Pidrs. i

= 3,195

Tl Al

&

3,853

3,195

52754

Bl Yesi
|

Adralea
Husdget

615611
37,360

B Vsl
b, e

Adfusted
Bl

64,445
39,067

7,766 &3

4,750 =

T424

4,968

2,304

7,765

5,197

14,595
6,550

15,370
5,852

6,560

6,952

13,101 <
1724 =

13283
2224

601
14,358
1,886

TOTAL EXPENDITURE OTHER ITEMS to be adjusted

95,256 =

= 7,047

7047

102,303

98,971

103,512

Renewal and upgrading of Existing Assets as % of total cap
Renewal and upgrading of Existing Asseis as % of deprecn”|
R&M as a % of PPE

Renewal and upgrading and R&M as a % of PPE

70.7%
132.6%
29%
9.1%

0.0%
0.0%
0.0%
0.0%

71.8%
181.1%
31%
12.1%

83.2%
113.3%
3.1%
9.0%

90.4%
116.7%
3.5%
10.1%
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Table SB10: Adjustment Budget i Basic Service Delivery Measurement

Description

Ref

2024i25

Budget Year
2025126

Budget Year
2026027

Original
Budget

Prior Adjusted ; Accum. Funds

capital Unavoid. Govt

Multi-year Unfore. Nat. or Prov.

" Other Adjusts.

Total Adjusts.

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

st ntaivine Fres Bkl Servion
e |2 A (ol Pt it O
SR i FRELIS ol 10|
EMcrceiun deegy (50N fif BOSMSAOE D Scel|
Fifltal | Siescooied O i (08 & i)

T DT

ot o8 F e i i pégeichend (FTNONT)

Wit 18 i, e Pedineet et par mor)

Saniation T Larkaion servioe D indigent househoid:|
Esectrctiatoer nergy (08 per indigent housshokd per mont)
P emovad 0o 3w bor indoend housshiich|

Propersy s (ari ackamey) | Eparmeiati il pir 1cicn 17 of WPRA)
m;:'mlr:ﬂ.FF.u

Water |1 gaois o Lol pir indined. housshaid jper mont)

Saniaion (IR eDiess Of sk SaNEaG0n JvioR T Indigent househoids |
Encrctyitfoi anargy (N Bt of 50 nwh i nageeT houshold pie monk)
P 1 i v B . B it Ronmaioity

Wnicpal ousing - rental setaies

ot - B Sy et

e

ot revenes oost of subshdeed sarces provioed

T2

1

T4X | .J_.'ﬁl

78
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PART 217 SUPPORTING DOCUMENTATION

Table SB1: Adjustment Budget i Budget Financial Performance

Description

R thousands

Ref

2024/25

Budget Year
2025726

Budget Year
2026027

Original
Budget

Prior
Adjusted

Al

Accum
Funds

Multi-year
capital
8

o
c

Unfore.
Unavoid.
9
D

Nat_ or Prov.
Govi
10
E

Other
Adijusts.
1"

Total Adjusts.

12
G

¥
Budget
13
H

)
Budget

)
Budget

REVENUE ITEMS

Non-exchange revenue by source

Property rates
Total Property Rales

Less Revenue Foregone (exemptions, reductions and rebates
and impermissable values in excess of section 17 of MPRA)

Net Property Rates

Exchange revenue service charges

Service charges - Electricity

Total Service charges - Elecricty

Less Revenue Foregone (In excess of 50 kwh per indigent
household per month)

Less Cost of Free Basis Services (50 kwh per indigent
household per month)

Net Service charges - Electricity

Service charges - Water

Less Revenue Foregone (in excess of 6 kilolitres per indigent
household per month)

Less Cost of Free Basis Services (6 kilolitres per indigent
household per month)

Service charges - Waste Water Management
Total Service charges - Waste Water Management

Less Revenue Foregone (in excess of free sanitation seivice
to indigent households)

Less Cost of Free Basis Services (free sanitation service to
indigent households)

Net Service charges - Waste Water Management

Service charges - Waste Management

Less Revenue Foregone (in excess of one removal a week fo
indligent househoids)

Less Cost of Free Basis Services (removed once a week (o
indigent households)

gement

67,168

(5,350

(5,350)

61,818

70,257

73,488

67,168

(5,350)

(5.350)

61,818

70,257

73,480

133,515

14,063

2729

14,063

2729

147,578

2729

140,597

(7,302)

7,302

156,224

(7.638)

7,638

133,515

11,334

11,334

144,849

140,597

156,224

12 488

1,788

1,788

14,276

13,062

13663
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wasas o, o
Description Rt Original  § Prior Accum. Multi-year | Unfore. : Nat.or Prov. Other Total Adi 1j lj i
Budget | Adjusted Funds capital | Unavoid. |  Govt Adjusts. USts-4 Budget Budget Budget
EXPENDITURE ITEMS |
Employee 1ated Costs | |
Basc Sataries and Wages 141586 - - - - - (12 (21%) 12955 185,507 162,183
Pention and UF Conrtaons K% - - - - - no::l (3052 nwm 248 B
Medca At Conrenons 0 - - - - - w | 800 8005 8458
Overime | 1,005 - - - - - (184 (164) a1 1,34 1,196
Pertormance Sonus B 157 - - - - - (1.089) (1089 1008 11488 12194
Motor Ve Alowance | 18,657 - - - - - (1,785 (1.745)] 16912 %58 2040
Calghone ASowincs | 250 - - - - - ] 29| R 2840 s
ousng Akowances 295 = - = - - () m: 24 E] -]
Ofer benefs and alowarces 88 - - - - - 2 423 | L] &5 2
Payments n deu clisave 106 - - - - - o 0| 0 s »
Long Servich awands | S8 - - - - - w) M3 L ] %
Fost retrement banelt CDIQIS0NS & 222 - - - - - RECH u,sm; 850 235 4
Erterarment | - - - - - - - - | - - -
Scarcty | - - - - - - - - - - -
Actng and post relited slowance: | 788 - - - - - 7o) 8| e m 113
s Lt Senelts _—= = - L = oA e———— Foi| el
Sy Y4 ) S ) N -ﬁ[ e ;T = ,‘,(!.’,‘1!1‘.!!?-!!‘)"._'!!1,!!*- LaNass | st
L3 Eagiopees Cou Captalued © PPE | - - - - - - - - - - -
Total Employee retated costs v - - = = - rar  grary wezse| s aam
Deptecisn a0d amaisation !
Deg of Property, Plant & Equpment | 58830 - - - - - 388 388! 8252 81583 s
Lease amonsaton 2 - - - - - - - | 2 2 o
Ca5e arsel exarmart ! e Y - £ S = = el eS| we
Total Depeeciation and amcetisation 1| B - - - -1 - 185 sy e 62435 5308
Btk puschases ‘ |
Evcrcty Bk Purcrases L) - = = =1 = | vwae] w2l wewn|  mso| s
Total bulk purchases 1w - - - - | - 1268 w00 124,50 153,008
Transfers and granis |
Cah vansters and gries - - - - - - - = - - -
Noe-Cash Yansters 00 ranss = e =i = ~ —— il = il | ~ 3 ~ =
Total transfers and grasts | - - - - - | - - - - - -
Contracted services |
Outscurced Sences w0x - - - - - " A | arn *%22 93N
Congutanes ey Professonsl Senee 551 - - - - - ) L= 6355 5484 5706
C 15.29¢ - - - - - (1204 () 15174 15,343 17.00%
Total contracted services | 70102 - - - - - 15,154 15154 "52% 68548 1%
Opeationyl Costs
(Cotecion coss w2 - - - - - (tea| (168), ' 1907 1074
Contribaions 10 'Oy’ provesions | - - - - - - - - | - - -
At tees | 5800 - - - - - 1081 108t | 6581 6087 6388
Omer Oparaconal Cou | s4am - - - - - &5 5 | 55,168 s2am 54628
Total Other Operational Costs Ve > - - - - 14607 1007 2mE2 | 63 2094
T
epairs and Maintenance by Expenditure lem "
Empioyes relatnd cos - - - - - -
Imvertory Contumed (Promc Mantecance| - - - | - - -
Corracs Seevicn - - - - - -
O Expraciure - - - - - -
Total Repalrs and Mak Expenditure 35 - - - - - - - - - - | -
nventory Consumed |
Invertey Consumad - Water - - - - - - - - | - - -
Invertiry Consumed - Oer 37 288 - - - - - 36% 3e0 | 4883 38508 40088
Totat fy C 8 Ombet Material e | - - - - - 3009 18 41563 8508 069
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Table SB2: Adjustment Budget i Financial Position Budget

34

Budget Year :Budget Year
AN 2025?26 2026?27
Description Ref| Original F?rior Accum. Multi-'year Unlor‘e. Nat. or Prov. O.thef Total Adjusts. Adjusted : Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
4 5 6 7 8 9 10 "
R thousands A Al B C D E F G H
ASSETS
Trade and other receivables from exchange transactions
Electricly 59,587 - - - - - 2,566 2,566 62,153 67,671 76,359
Water - - - - - - - - - - -
Waste 8,572 - - - - - 42 42 8,614 15,993 23,756
Waste Water 13,787 - - - - - - - 13,787 13,787 13,787
Other trade receivables from exchange transactions - - - - - - - - - - -
Gross: Trade and other from g 81,946 - - - - 2,608 2608 84,554 97,451 113,902
Less: Impairment for debt 1 (17,308) - - - 2744 2744 (14,564) (35.412) (54,349)
Impairment for Electricty (1,603) - - - - - 423 2 (1,180) (3,280) (5,034)
Impairment for Water - - - - - - - - - - -
Impairment for Waste (15,705) - - - - - 232 231 (13,384) (32,132) (49,315)
Impairment for Waste Water - = = = = = = = = = =
Impairment for other trade receivalbes from exchange transacions = = = = = = S = 7 — =
Total net Trade and other receivables from Exchange Transactions 64,638 - - - 5,352 5,352 69,990 62,038 59 552
Receivables from non-exchange transactions
Property rates 2928 - - - - - 2648 2648 5576 7407 12,092
Less: Impairment of Property rates (6,760) = = = = - = = (6,760) (13832) (21,229)
Net Property rates (3,832) ) . - 2,648 2,648 (1,184) (6,425) (9,137)
Other receivables from non-exchange transacions 184,630 - - - - - (13,852) (13,852) 170,778 296,852 440,542
Impairment for other from non- 9 (100,350) - - - - - 28,251 28,251 (72,099);  (205316);  (315,111)
Net other receivables from non-exchange transactions 84,280 - - - - 14,399 14,399 98,679 91,536 125431
Total net Receivables from non-exchange transactions 80 447 - - - 17,047 17,047 97495 85111 116,294
Consumables
Standard Rated
Opening Balance 79,821 - - - - - - - 79,821 84,925 96,369
Acquisiions = = = = = = = = 2 = =
Issues 13 (30,549) - - - - - (3,759) (3,759) (34,309) (31,256) (32,694)
Adjusiments 14 - - - - - - - - - - -
Wrie-ofs 15 - - - - - - - - - - -
Closing balance - Consumables Standard Rated 49272 - - - - - (3,759) (3,759) 45512 53,669 63,675
Zero Rated
Opening Balance - - - - - - - - - (7,315) (14,97)
Aoquisiions = = = = = = = = = = =
Issues 13 (7,315) - - - - - 61 61 (7,255) (7,652) (8,004)
Adjustments 14 = = = = = = = = = = =
Wrie-ofs 15 - - - - - - - - - - -
Closing balance - Consumables Zero Rated (7,315); - - - - - 61 61 (7.255) (14,967) (22.971)
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