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PART 1 - ADJUSTMENT BUDGET

EXECUTIVE SUMMARY

The application of sound financial management principles for the compilation of the
municipalityds financial plan i s essenti
financially viable and that municipal services are provided sustainably, economically and
equitably to all communities.

Regulation 23 (1) of Municipal Budget Reporting Regulation stipulates that adjustment
budget referred to in section 28(2)(b), (d) and (f) of the Act may be tabled in the municipal
council at any time after the mid-year budget and performance assessment has been
tabled in the council, but not later than 28 February of the current financial year.

Regulation 23 (2) of Municipal Budget Reporting Regulation outlines that one adjustment
budget referred to in sub regulation (1) may be tabled in the municipal council during a
financial year, except, when the additional revenues contemplated in section (28) (b) of
the Act are allocations to the municipality in a national or provincial adjustment budget, in
which case sub regulation (3) applies.

Regulation 23 (3) of Municipal Budget Reporting stipulates that if national or provincial
adjustment budget allocates or transfers additional revenues to a municipality, the mayor
of the municipality must, at the next available council meeting, but within 60 days of the
approval of the relevant national or provincial adjustment budget, table adjustment budget
referred to in section 28(2) (b) of the Act in the municipal council to appropriate these
additional revenues.

It should be noted that municipal tax and tariffs are not increased during the financial year
and any amendments to the annual budget must remain funded in accordance with
section 18 of the MFMA.

Municipality's main adjustment budget is funded in terms of National Treasury B-schedule
template therefore there is no need for funding plan.
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SUMMARY OF 2024/25 MEDIUM TERM REVENUE EXPENDITURE FRAMEWORK

SUMMARY OF 2024/25 MAIN ADJUSTMENT BUDGET SPECIAL ADJUSTMENT BUDGET
2024/25 2024/25
FINAL MAIN ADJUSTED SPECIAL ADJUSTED

DECRIPTION BUDGET | ADJUSTMENT | BUDGET | ADJUSTMENT BUDGET
TOTAL REVENUE 8438 929 831 38 314 722 | 887 244 553 17 000 000 904 244 553
LESS: TRANSFER RECOGNISED CAPITAL| 96 218 404 47 650 000 | 143 868 404 17 000 000 160 868 404
OPERATING REVENUE 752 711 427 9335278 | 743 376 149 - 743 376 149
OPERATING EXPENDITURE 734 294 936 7 661 980 | 726 632 956 2 895 961 729 698 468
TRANSFER RECOGNISED CAPITAL 96 218 404 47 650 000 | 143 868 404 17 000 000 160 868 404
SURPLUS/(DEFECIT) 18 416 491 1673298 | 16743193 |- 2 895 961 13 847 232
CAPITAL EXPENDITURE 110 430 060 47 671 678 | 158 166 958 15 382 125 173 549 083

The impact of the special adjustment budget on the municipal budget is as follows:
1 Increase in capital expenditure
1 Increase in operating expenditure
1 Increase in transfer and subsidies (capital)

REVENUE BY SOURCE: PROPORTION

Transfers recognised - capital
17.75%

Service charges - refuse revenue
1.58%

Transfersand subsidies - capital
(National / Provincial Deparimental
Agencies, Public Corporatons, Higher
Educational Institutions)
0.04%

16.32%

Service charges - electricity revenue
"

Rental of facilities and equipment

Transfers recognised- operational
42.37%

Property Rates
6.84%

Fifies
10.89%

Other Revenue
0.14%

Figure 1 Main operational revenue categories for the 2024/25 financial year

In line with the formats prescribed by the Municipal Budget and Reporting Regulations
(MBRR), transfer recognized - capital is excluded from the operating revenue statement,

6




as inclusion of this revenue source would distort the calculation of the operating
surplus/deficit.

Revenue to be generated from operational grants amounts to R338, 906 million
translating to 52% for 2024/25 financial year making it clear that the municipality is still
grants dependent and the level of dependency is not gradually going down.

1.5 Operating Expenditure Framework

The Muni c ipgndituré ftaymedverk fer the 2024/25 budget and MTREF is informed
by the following:

1
1

The renewal of existing assets and the repairs and maintenance needs;

Funding of the budget over the medium-term as informed by Section 18 and 19 of
the MFMA;

The alignment of capital programme to the asset renewal requirement as per
MBRR;

Operational surplus will be directed to funding the capital budget and

Strict adherence to the principle of no project plans no budget. If there is no
business plan no funding allocation will be made.

The following diagram gives a breakdown of the main expenditure categories for the
2024/25 financial year.

BT Gf______ EXPENDITURE BY TYPE - PROPORTION

councillors o
4.06% Other MaterialsF———— N lrrecoverable debts

N 019%

. 574%
Other Expenditure F
8.98% Transfers and grants
1.66%
Iaogioe/s | Bulk purchase
S 19.10%

Finance Cost
0.15%

Contracted Services
11.69%

Debt Impairement
12.91%

Employee Related
Cost
26.90%




Figure 2 Main operational expenditure categories for the 2024/25 financial year

1.5.1 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintainingthemu ni c i parent t y 6 S

infrastructure, the 2024/25 budget and MTREF provide for budget appropriations in the
area of asset maintenance, as informed by the asset renewal and repairs and
maintenance needs. In terms of the Municipal Budget and Reporting Regulations,
operational repairs and maintenance is not considered a direct expenditure driver but an
outcome of certain other expenditures, such as remuneration, purchases of materials and
contracted services.

During the compilation of 2024/25 MTREF operational repairs and maintenance were
identified as a strategic imperative owing to the aging ofthemuni ci pal i t yoés
and historic deferred maintenance. In this MTREF, repairs and maintenance budget has
increased from R41, 117 million in the main adjustment budget to R41, 900 million in the
special adjustment budget. In addition, the municipality is still experiencing budgetary
constraints to meet the required 8% that repairs, and maintenance should contribute
towards property, plant and equipment, and investment property. In relation to property,
plant and equipment, repairs and maintenance comprises of 2.7% throughout the MTREF
period and this percentage is however way below the set norm of 8% as stipulated by
National Treasury.

1.6 Capital expenditure

The major portion of capital expenditure budget is appropriated in vote 6 and for 2024/25
and the budget in vote 6 is mainly for electrification and road infrastructure capital
projects. The ot her d ées Cdrporate Sesvites i the appropriations are
mainly for procurement of operational equipment such as ICT equipment, Office furniture,
and other equipment while Community Services i the appropriations are for fencing of
cemeteries and upgrading of parks.

Some of the salient projects to be undertaken over the medium-term include, amongst
others:




Sum of

Sum of Sum of Adjusted

Asset Category - TotalBudget Adustment Budget

Community Assets 11 696 000 1217 391 12 913 391
Computer Equipment 1 660 404 - 1 660 404
Electrical Infrastructure 22 226 526 521 739 22 748 265
Furniture and Office Equipment 760 000 - 760 000
Machinery and Equipment 515 948 - 515 948
Roads Infrastructure 121 208 080 12 773 430 133 981 510
Solid Waste Infrastructure 100 000 434 783 534 783
Storm water Infrastructure - 434 783 434 783
Grand Total 158 166 958 15 382 125 173 549 083

Figure 3 Capital Infrastructure Program

The following tables present the main adjustment budget tables as required in terms of
section 8 of the Municipal Budget and Reporting Regulations. These tables set out the
muni ci [R@a24/25budgesand MTREF.




Table B1 Sum: Adjustment Budget Summary

Explanatory notes to Table B1

Budget Summary
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202425 ;’uzdgs'ze; Year ;;lzds?ze; Year
Description
Original F"rior Accum. Multityeal Unfotg. Nat. or Prov. OIther Total Adjusts. Adjusted j Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
1 2 3 4 5 6 8

R thousands A Al B C D E F G H
Financial Performance
Property rates 67 168 61818 - - - - - - 61818 63085 65740
Service charges 146 003 161854 - - - - - - 161854 186 562 194 957
Investment revenue 9404 6772 - - - - - - 6772 6662 6961
Transfers recognised - operatonal 383099 383099 - - - - - - 383099 381552 376 196
Cther own revenue 147 038 129 833 = = = = = = 129833 133224 156 039
Total ing capital and 752712 743376 = - - = = = 743376 771084 799 893
Employee costs 213757 196 286 - - - - - - 196 286 205702 211986
Remuneration of counciiors 28178 29661 - - - - - - 29661 30 966 32360
Depreciation & asset impairment 184108 156 965 - - - - - - 156 965 163871 171 252
Finance charges 406 1104 - - - - - - 1104 5962 4913
Inventory consumed and bulk purchases 158 988 180 474 - - - - 763 763 181237 197 582 219259
Transfers and subsidies 9404 12133 = - - = = = 12133 12645 13214
Cther expendiure 139 524 150 179 - - - - 2133 2133 152312 141979 140780
Total Expenditure 734 364 726 803 - - - - 2896 2896 729 698 758 707 793765
Surplus/(Deficit) 18 347 16 574 - - - - (2 896), (2 896) 13678 123717 6128
Transfers and subsidies - capial (moneary alocasons) 96218 143 868 - - - 17 000 - 17 000 160 868 92269 78787
Transfers and subsidies - captal (in-kind - al) = - = - = - = = - = -

Deficit) after capital & 114 566 160 442 - - - 17 000 (2 896), 14104 174 546 104 646 84915
Share of surplus/ (defici) of associate - - - - - - - - - - -
Surplus/ (Deficit) for the year 114 566 160 442 - N - 17000 (2 896), 14104 174546 104 646 84915
Capital expenditure & funds sources
Capital expenditure 110 495 158 167 - - - = 15382 15382 173 549 98719 78788
Transfers recognised - capial 96218 143 868 - - - 17 000 0 17 000 160 868 92269 78788
Borrowing - - - - - - - - - - -
Internally generated funds 142717 14299 = - = - (1618) (1618) 12681 6450 -
Total sources of capital funds 110 495 158 167 - = - 17 000 (1618) 15382 173549 98719 78788
Financial position
Total current assets 277230 298853 - - - - 39502 39502 338 355 328079 492 4%
Total non current assets 1474186 1536 542 - - - - 10382 10382 1546924 1648 199 1689 183
Total current Eabiiies 124375 122728 - - - - 35780 35780 158 508 46578 140814
Total non current kabiiies 117 850 135904 - - - - - - 135904 178 812 210442
Community weakh/Equity 1509 192 1576 763 = = = 17 000 (2 896), 14104 1590 868 1748 352 1820 650
Cash flows
Net cash from (used) operafing 165 566 187 867 - - - 1700 47 409 49109 236 976 134 282 176122
Net cash from (used) invesing (97 741) 144 833 = - = = (289839)F  (289839);  (145005) (89 065) (70 928)
Net cash from (used) financing = 873 - - - = = - 873 146 153
Cash/cash equivalents at the year end 77034 356 248 - - - 1700 (242 430)) (240730) 115518 117 152 218 849
Cash backing/surplus reconciliation
Cash and invesiments avaiable 76 076 71789 - - - - 40265 40 265 112053 112037 217670
Appiication of cash and investments (11192) (38002) = - = - 35780 35780 (2222) (90 630) (81931)
Balance - surplus (shortfall) 87 268 109791 - - - - 4485 4485 114275 202 667 299 602
Asset Management
Asset register summary (WDV) 1261802 1270242 - - - = (4043) (4043)) 12661991 1271137 1254486
Depreciaton 58 901 62754 = = - = = = 62754 65514 68 469
Renewal and Upgrading of Exising Assets 78075 113642 - - - - 14426 14426 128 068 67778 70300
Repairs and Maintenance 36 354 39409 - - - - - - 39409 38130 39846
Free services
Cost of Free Baskc Services provided s - = - = - = = - 5 -
Revenue cost of free services provided - = = - = - - = = = =
Households below minimum service level
Water: = = = = = = = = = = =
Saniation/sewerage: - - - - - - - - - - -
Energy: - - - - - - - - - - -
Refuse: - - - - - - - - - - -




1 Table Bl is a budget summary and provides a concise overview of the
municipalityds budget from all of the
expenditure, financial position, cash flow, and MFMA funding compliance).

1 The table provides an overview of the amounts contained in the budget for
operating performance, resources deployed to capital expenditure, financial

ma j

position, cash and funding compliance, a

to eliminating basic service delivery backlogs.

1 Financial management reforms emphasises the importance of the municipal
budget being funded. This requires the simultaneous assessment of the financial
performance, financial position and cash flow budgets, along with the capital
budget. The budget summary provides the key information in this regard:

a. The operating surplus/deficit (after total expenditure net of non-cash items) is
positive over the MTREF period.
b. Capital expenditure is balanced by capital funding sources, of which
I. Transfers recognised is reflected on the financial performance budget;
ii. Internally generated funds are financed from the current operating
surplus. The amount is incorporated in the net cash from investing on
thecashflowbudget . The fact that the
positive, and is improving indicates that the necessary cash resources
are available to fund the capital budget.

2. The cash backing/surplus reconciliation shows that the municipality does not have
reserves and consequently many of its obligations are not cash-backed. This place
the municipality in a very vulnerable financial position with regards to replacement of
assets since no capital replacement reserve is in place. Notwithstanding the absence
of capital replacement reserves, at least the municipality is not operating on an over
annual nor funding some of its capital projects through direct borrowings. Even though
the Council is placing great emphasis on securing the financial sustainability of the
municipality, this is not being done at the expense of services to the poor. The section
of free services shows that the amount spent on free basic services and the revenue
cost of free services provided by the municipality has dropped and this is attributed to
offering free basic services only to indigents and this function is not yet optimized.

Operating expenditure

- Contracted services are adjusted upwards by R407 thousand resulting from a
combination of traffic fine management shortfall and ICT support re-allocation of
funds to telephone communication.

- Other materials are adjusted upwards by R783 thousand for building maintenance
allocation from proceeds realised during assets auction that was recently
conducted by the municipality.
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- Other expenditures are adjusted upwards by R1 707 for protective clothing

respectively allocation from proceeds realised during assets auction that was
recently conducted by the municipality.

Capital expenditure

Capital expenditure is adjusted upwards by R17 million due to additional Municipal
Infrastructure Grant (MIG) allocation as detailed in government gazette no.52381
published on 25 March 2025 The breakdown is illustrated below:

Upward Adjustment
Project R
Upgrading of Kgobokwane-Kgaphamadi Road 5 062 851
Upgrading of Malaeneng A Ntwane Access Road 3 554 215
Upgrading of Maraganeng internal Access road 2480 732
Upgrading of Mokumong access road to Marateng taxi rank 5902 202
17 000 000

Transfers and subsidies T Capital

Transfers and subsidies (Capital) is adjusted upwards by R17 million due to additional
MIG allocation.

12




Table B2: Adjustment Budget i Standard Classification

Budget Year :Budget Year
2024125
Standard Description Ref 252 o
P Original Prior Accum. Multi-year Unfore. Nat. or Prov. Other Total Adiusts Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Justs. Budget Budget Budget
5 6 7 8 9 10 1 12

R thousands 1,4 A Al B c D E F G H
Revenue - Functional
Governance and administration 339 405 331211 = = = = = = 331211 303445 298724
Execulve and counci 55444 55444 = = = = = = 55444 50 149 42089
Finance and administrason 265077 256 883 = = 5 - = & 256 883 240135 237102
Internal audit 18884 18884 = = = = = = 18884 13161 19533
Community and public safety 28928 28931 - - - - - - 28931 24093 22094
Communiy and social services 11332 11320 - - - - - - 11320 10 504 9836
Sport and recreafion 17 596 17612 - - - - - - 17612 13 589 12258
Publc sakety - - = - = - - = - = =
Housing - - - - - - - - - - -
Heakh = = = = = = = = = = =
Economic and environmental services 264 097 296 244 = = = 17 000 = 17 000 313244 282942 308 836
Pianning and development 26 909 27921 = = = = = - 27921 26789 24792
Road transport 236 351 267 486 = = = 17 000 = 17 000 284486 255321 283259
Envil protecion 836 836 = = = = = = 836 832 786
Trading seivices 216 500 230 859 = = = = = - 230 859 252874 249025
Energy sources 176 261 190 868 - - - - - - 190 868 215642 203 864
Water management - - - - - - - - - - -
Waste water management - - - - - - - - - - -
Waste management 40239 39991 - - - - - - 39991 37232 45162
Other - - = - e - = & = = -
Total Revenue - Functional 2 848 930 887 245 = = = 17 000 - 17 000 904 245 863 353 878 680
Expenditure - Functional
Governance and administration 256 051 260 576 - - - - 872 872 261448 276 018 282799
Execulve and counci 50 467 51199 - - - - - - 51199 52 587 54 870
Finance and administragon 193 168 195 250 - = - - 422 422 195672 209760 213664
Internal audit 12416 14127 - - - - 450 450 14577 13671 14 266
Community and public safety 34 490 3351 - - - - = - 33511 37195 38 867
Communiy and social services 16523 8026 - - = = = - 8026 17 061 17822
Sport and recreation 17 967 25212 = = = = = = 25212 19799 20 695
Pubic safety = 273 = = = = = = 273 335 350
Housing - - - - - - - - - - -
Heakh = = = = = = = = = = =
Economic and environmental services 252 886 212520 - - - - 2246 2246 214766 20735 22451
Planning and development 29097 24646 - - - - 151 151 24797 32159 27453
Road transport 222792 187728 - - - - 2115 2115 189843 187 301 195 736
Environmental protecion 996 146 & = = = (20) (20) 126 1275 1332
Trading services 190 937 220 196 - = = - (222) (222) 219973 224759 247578
Energy sources 139573 158 050 - = - = 400 400 158 450 174713 195 361
Water management - - - - - - - - - - -
Waste water management - - - - - - - - - - -
Waste management 51364 62 145 = = = = (622) (622) 61523 50 046 52216
Other = = = = = - = < = % -
Total Expendi -F i 3 734 364 726 803 = = = o 2 896 23896 729 698 758 707 793765
Surplus/ (Deficit) for the year 114 566 160 442 2 =3 25 17 000 (2 896)’ 14 104 174 546 104 646 84915

Explanatory notes to Table B2 - Budgeted Financial Performance (by standard
classification)

i Table B2 is a view of the budgeted financial performance in relation to revenue
and expenditure per standard classification. The modified GFS standard
classification divides the municipal services into different functional areas.
Municipal revenue, operating expenditure and capital expenditure are then
classified in terms if each of these functional areas which enables the National
Treasury to compile 6dwhole of government
1 Note the total revenue on this table includes capital revenues (Transfers
recognised i capital) and so does not balance to the operating revenue shown on
Table B4.
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Table B3: Adjustment Budget i Municipal Vote

Budget Year :Budget Year
Vote Description o - . 2oaans . 2025!?6 2026{?7
Original Prior Accum. Multi-year Unfore. | Nat. or Prov. Other ol Adiusts,.  Adiusted Adjusted Adjusted
Ref|  Budget Adjusted Funds capital Unavoid. Govt Adjusts. ! Budget Budget Budget
[Insert departmental structure etc] 3 4 5 6 7 8 9 10

R thousands A A1 B8 c D E F G H
Revenue by Vote 1
Vote 1 - Execuiive & Coundl 48780 48780 - - - - - 48780 45493 37243
Vote 2 - Municipal Manager 53017 53017 = = = = = 53017 39927 52 966
Vote 3 - Budget & Treasury 155 069 146 875 - - - - - 146 875 147 898 148 698
Vote 4 - Corporate Services 46 686 46686 - - - - - 45685 35784 32622
Vote 5 - Community Services 197 934 182 142 = = = - = 182 142 183034 210085
Vote 6 - Technical Services 309 085 370373 S = 17 000 e 17 000 387373 374382 366 287
Vote 7 - Developmental Planning 18658 19670 - - - - - 19670 18537 14572
Vote 8 - Execuiive Support 19701 19701 - - - - - 19701 18298 16 208
Voe 9 - = = = = = = - - = -
Vote 10 - - - - - - - - - - -
Vote 11 - - - - - - - - - - -
Voie 12 - = = = = = - - = = =
Vote 13 - - - - - - - - - - -
Vote 14 - - - = - = - - = - =
Vote 15 - =z = = = = = = = = =
Total Revenue by Vote 2 848 930 887 245 & o 17 000 = 17 000 904 245 863353 878 680
Expenditure by Vote 1
Vote 1 - Execuive & Coundl 42336 43295 - - - - - 43295 43414 45367
Vote 2 - Municipal Manager 43952 51629 S = 5 e - 51629 51058 53248
Vote 3 - Budget & Treasury 84203 84720 - - - - - 84720 78 386 80131
Vote 4 - Corporate Services 45697 31115 - - - 1022 1022 32137 46373 47928
Vote 5 - Community Services 229017 206 201 = = = 1090 1090 207 291 202294 211322
Vote 6 - Technical Services 249634 265197 = = 5 783 783 265980 287 440 309 938
Vote 7 - Developmental Planning 21637 17 899 - - - 1 1 17 900 25120 20102
Vote 8 - Execuiive Support 17 889 26747 - - - - - 26747 24622 25728
Voie 9 - - - - - - - - - - -
Vote 10 - = = = = = = - = = =
Vote 11 - - o = - b = - = - =
Vote 12 - - = - - - - - - - -
Vote 13 - = = = - & - - = - =
Vote 14 - - - = = = = = = = =
Vote 15 - - - = = - - - = = -
Total Expendi by Vote 2 734364 726 803 = = = 2896 2896 729 698 758 707 793765
Surplus/ (Deficit) for the year 2 114 566 160 442 - - 17 000 (2 896). 14 104 174 546 104 646 84915

Explanatory notes to Table B3 - Budgeted
expenditure by municipal vote)

Financial Performance (revenue and

Table B3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organizational structure of the municipality.
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Table B4: Adjustment Budget i Revenue & Expenditure

Budget Year :Budget Year
Gt 2025?26 2026?27
Description Ref| Original F.'rior Accum. Muni-lyeal Unfol?. Nat. or Prov. 0'ther Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands 1 A Al B C D E F G H
Revenue By Source
Exchange Revenue
Service charges - Electriciy 2 133515 147 578 - - - - = - 147 578 172842 180619
Service charges - Water 2 - - - - - - - - - - -
Service charges - Waste Water Management 2 - - - - - - - - - - -
Service charges - Waste Management 2 12488 14276 = 2= = - = = 14276 13720 14338
Sale of Goods and Rendering of Services 2026 3000 = = = = = - 3000 3132 32713
Agency services = = = = — = = = = = =
Interest = — = = = = = = = = =
Interest earned from Receivables 9925 7889 = = = = = - 7889 3032 3168
Interest earned from Current and Non Current Assets 9404 6772 = = = = = = 6772 5662 5961
Dividends - - - - - - - - - - =
Renton Land - - - - - - - - - - -
Rental from Fixed Assets 2855 1886 = = = = = = 1886 2075 2168
Licence and permis 7302 7302 = = = = = 2 7302 7623 7967
Operational Revenue 968 129 = = — - = - 129% 1353 1414
Non-Exchange Revenue
Property rates 2 67 168 61818 = - - - - = 61818 63085 65740
Surcharges and Taxes - - - - - - - - - - -
Fines, penalies and foriets 113 999 98 497 = = = = = - 98 497 106 745 128 368
Licences or permis - - - - - - - - - - -
Transfer and subsidies - Operational 383009 383009 = = = = = - 383099 381552 376196
Interest 9963 9963 = = = = = - 9953 9264 9681
Fuel Levy - - - - - - - - - - -
Operational Revenue - - - - - - - - - - -
Gains on disposal of Assets = = = = = = = E = = =
Other Gains - - - - - - - - - - -
Disconinued Operaions - - - - - - - - - - -
e (excluding capital transfers and contributions) 752712 743376 = 4 4 = = i 743 376 771084 799 893
Expenditure By Type
Employee related costs 213757 196 286 = = = = = = 196 286 205702 211986
Remuneraton of counciiors 28178 29661 = = = = = = 29661 30 966 32360
Bulk purchases - electriciy 121123 139 391 = = = = & = 139391 155170 174938
Inventory consumed 37865 41083 = = = = 763 763 41846 42412 44321
Debt impairment 124419 93423 - = = = = - 93423 97534 101923
Depreciation and amorgsation 59 690 63 542 = = = - = - 63 542 66 337 69329
Inerest 406 1104 - - - = - - 1104 5962 4913
Contracted services 70102 84929 - - - - 317 317 85246 67738 70768
Transkers and subsidies 9404 12133 = = = = = = 12133 12645 13214
Irrecoverable debis writen off 8116 1413 = = = = = = 1413 1880 1964
Operational cosis 61255 63769 = = = = 1817 1817 65 586 72317 68 002
Losses on disposal of Assets 50 67 - - - - - - 67 £ 46
Other Losses = = = = = = = = = = -
Total 734 364 726 803 = = = = 2896 289% 729 698 758 707 793 765
Surplus/(Deficit) 18347 16574 = = - = (2 896) (2896) 13678 12317 6128
subsidies - capial (monetary alocatons) 96218 143868 - - - 17 000 - 17 000 160 868 92269 78787
Transfers and subsidies - capial (in-kind - all) = = = = - - - - - - -
cit) before taxation 114 566 160 442 = = = 17 000 (2896)| 14104 174 546 104 646 84915
Income Tax - - - - - - - - - - -
Surplus/(Deficit) after taxation 114 566 160 442 = N = 17000 (2896) 14104 174546 104 646 84915
Share of Surplus/Defc atributable to Joint Venture = = - = = = = = . - =
Share of Surplus/Defci atributable to Minoriies = = = = = = = - N = =
cit) attributable to municipality 114 566 160 442 - - = 17 000 (2 896)| 14104 174 546 104 646 84915
Share of Surplus/Defict atributable to Associate - - - - - - - - - - -
pany/Parent subsidiary = T = = = = = = = = =
Surplus/ (Deficit) for the year 1 114 566 160 442 - - = 17 000 (2 896)] 14104 174 546 104 646 84915

Explanatory notes to Table B4 - Budgeted Financial Performance (revenue and

expenditure)
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Operating expenditure

- Contracted services are adjusted upwards by R407 thousand resulting from a
combination of traffic fine management shortfall and ICT support re-allocation of
funds to telephone communication.

- Other materials are adjusted upwards by R783 thousand for building maintenance
allocation from proceeds realised during assets auction that was recently
conducted by the municipality.

- Other expenditures are adjusted upwards by R1 707 for protective clothing
respectively allocation from proceeds realised during assets auction that was
recently conducted by the municipality.

Capital expenditure

Capital expenditure is adjusted upwards by R17 million due to additional Municipal
Infrastructure Grant (MIG) allocation as detailed in government gazette no.52381
published on 25 March 2025 The breakdown is illustrated below:

Upward Adjustment
Project R
Upgrading of Kgobokwane-Kgaphamadi Road 5 062 851
Upgrading of Malaeneng A Ntwane Access Road 3 554 215
Upgrading of Maraganeng internal Access road 2480732
Upgrading of Mokumong access road to Marateng taxi rank 5902 202
17 000 000

Transfers and subsidies 1 Capital

Transfers and subsidies (Capital) is adjusted upwards by R17 million due to additional
MIG allocation.

16




Table B5: Adjustment Capital Budget i vote and funding

Description

R thousands

Ref

2024/25

Budget Year
2025/26

Budget Year
2026/27

Original
Budget

Prior
Adjusted
5

Al

Accum.
Funds

Multi-year Unfore. Nat. or Prov.
capital Unavoid. Govt
7 8 9

C D E

Other
Adjusts.
10
F

Total Adjusts.

1"
G

Adjusted
Budget
12
H

Adjusted
Budget

Adjusted
Budget

Capital expenditure - Vote

Multi-year expenditure to be adjusted
Vote 1 - Executive & Coundl

Vote 2 - Municipal Manager

Vote 3 - Budget & Treasury

Voie 4 - Corporate Services

Vote 5 - Communiy Services

Vote 6 - Technical Services

Vote 7 - Developmental Planning

Voe 8 - Execuive Support

Vote 9 -

Vore 10 -

Vote 11 -

Vote 12 -

Vote 13 -

Voie 14 -

Vote 15 -

Capital multi-year expenditure sub-total

Single-year expenditure to be adjusted
Vote 1 - Execuive & Cound
Vote 2 - Municipal Manager
Vote 3 - Budget & Treasury
Vote 4 - Corporate Services
Voie 5 - Communiy Services
Vote 6 - Technical Services
Vote 7 - Developmental Planning
Vote 8 - Execuiive Support
Vote 9 -

Vote 10 -
Vote 11 -
Vote 12 -
Vote 13-
Vote 14 -
Vote 15 -

Capital single-year exp sub-total

1660
10000

1217

1217

1217

1179
800
5315

188

26 160

11 660

710
2124
143673

1217

- LR U R

4
13730

1217

[ B I )

435
13730

12878

710
2559
157 403

7295

89975

99135

146 507

14 165

14 165

160 671

91425

Total Capital Expenditure - Vote

110 495

158 167

(165 ST 5 TR T T T IO T I R T T T O T €
LI5S T T VT T VY T G T I
(105 O 1 T O T G NV T I Y T 1 T I A

15382

15 382

173 549

98719

Explanatory notes to Table B5 - Budgeted Capital Expenditure by standard
classification and funding source

Capital projects are funded by Municipal Infrastructure Grant (MIG); Integrated National
Electrification Programme (INEP); Municipal Disaster Recovery Grant (MDRG); Water
Services Infrastructure Grant (WSIG); Local Government Sector Training and Training
Authority (LGSETA) and internal generated revenue. An adjustment of R17 million is as
a result of additional MIG allocation and R5 million proceeds realized from assets
auction recently conducted by the municipality.
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Table B5B: Adjustment Capital Budget i by Vote

Capital Expenditure - Functional
Governance and administration 7170 2370 - - - - - - 2370 1679 188
Execuive and coundl - - - - - - - - - - -
Finance and administraion 7170 23710 = = = = = = 2370 1679 188
Internal audit = — = = = = = - = = =
Community and public safety 11100 10974 - =) = = 1217 1217 12191 1000 =
Communiy and social services 800 696 = = = = = = 696 800 =
Sport and recreafion 10 300 10278 - = - - 1217 1217 11495 200 -
Pubic safety = = = = = = = - = = =
Housing - - - - - - - - - - -
Heakh = = - = - = = = = - =
Economic and environmental services 68 949 121 446 - - - - 13208 13208 134 654 68 428 67 300
Planning and deveiopment = = = = = = = = = = =
Road transport 68 949 121446 - - - - 13 208 13208 134 654 68428 67 300
Environmental protecion = - - = = - — = . = =
Trading services 23217 23317 = = = = 957 957 24333 27612 11300
Energy sources 22227 22227 - - - - 522 522 22748 26 862 8300
Water management - - - - - - - - - - -
Waste water management - - - - - - - - - - -
Waste management 1050 1150 = = = = 435 435 1585 750 3000
Other = = = = = = = = = = =
Total Capital Expendi -Fi i 3 110 495 158 167 - - - - 15382 15382 173 549 98719 78788
Funded by:
National Government 95 858 123 508 - - - 17 000 0 17 000 140 508 92 090 78 600
Provincial Government = = = = = = = = = = =
District Municipaity = 20 000 = = = - = = 20 000 = =
Transfers and subsidies - capéal (in-kind) 360 360 - = = = = - 360 179 188
Transfers recognised - capital 4 96 218 143 868 - - - 17 000 0 17 000 160 868 92 269 78788
Borrowing - - - - - - - - - - -
y funds 14 277 14 299 = = = = (1618) (1618) 12681 6 450 =
Total Capital Funding 110 495 158 167 - - - 17 000 (1618)) 15382 173 549 98719 78788

Explanatory notes to Table B5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1. Table A5 is a breakdown of the capital program in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital budget,
including information on capital transfers from national departments.

2. The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations. In relation to multi-year appropriations, for 2024/25 R87, 218
million has been allocated of the total R158, 167 million (adjusted). This allocation
increases to R101, 644 million in the special adjustment budget.

3. Single-year capital expenditure has been adjusted to R70, 948 million during main
adjustment budget and increases to R71, 905 million in the special adjustment budget

4. Unlike multi-year capital appropriations, single-year appropriations relate to
expenditure that will be incurred in the specific budget year such as the procurement
of vehicles and specialized tools and equipment. The budget appropriations for the
two outer years are indicative allocations based on the departmental business plans
as informed by the IDP and will be reviewed on an annual basis to assess the
relevance of the expenditure in relation to the strategic objectives and service delivery
imperatives of the Municipality. For the purpose of funding assessment of the MTREF,
these appropriations have been included but no commitments will be incurred against
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single-year appropriations for the two outer-years. The capital program is funded from
capital grants and transfers and internally generated funds from current year

surpluses.

Table B6: Adjustment Budget - Financial Position

Budget Year : Budget Year
205 20925I26 2092607
Description e Original Budget M?:gtr od Mz:;{:r’ Ul;'::;;‘ Mat :;‘zmv. A;)jt::trs. Total Adjusts.; Adjusted Budget A: i‘;s;:f A: r:::td
3 5 6 7 8 9 10

R thousands Al c D E F G H
ASSETS
Current assets
Cash and cash equivalents 76 076 71789 = = - 40 265 40 265 112053 113 502 217670
Trade and other receivables from exchange transactions 64638 69990 - - - - - 69990 69 501 68990
Receivables from non-exchange transacions 80447 97 495 - - - - - 97 495 131534 182847
Current portion of non-current receivables 19 119 = = = = = 19 614 19
Inventory 41956 38738 - - - (763) (763) 37975 46 797 9272
VAT 13993 20723 = = = = - 20723 (27 344) 20863
Other current assels - - - - - - - - (6 524) (7 265)
Total current assets 217230 298 853 o e = 39 502 39 502 338 355 328 079 492 496
Non current assets
Invesments = — = = = = - - (1465) =
Invesiment property 47 492 47 492 = - = - - 47492 46928 46 339
Property, plant and equipment 1405874 1467731 - - - 10382 10382 1478113 1559 529 1621533
Biological asses = = = = = = - N = =
Living and non-fiving resources - - - - - = - - - -
Her#age assets 463 463 = = - = = 463 463 463
Intangible assets 663 663 = = = = = 663 663 655
Trade and other receivables from exchange transactions 19693 20193 = - - - - 20193 42080 20193
Non-current receivables from non-exchange fransactions - - - - - - - - - -
Other non-current assets = = = = = = - - = =
Total non current assets 1474186 1536 542 - - = 10 382 10 382 1546 924 1648 199 1689 183
TOTAL ASSETS 1751416 1835395 - = - 49 884 49834 1885279 1976 279 2181678
LIABILITIES
Current liabilities
Bank overdrat = = = = = = - - = =
Financial iabiiSes 8895 6639 = = = = = 6639 15764 23 006
Consumer deposis 6653 6810 - - - - - 6810 6956 7108
Trade and other payables from exchange transactons 90033 97 434 . - - 13244 13244 110678 55825 8224
Trade and other payables from non-exchange transactions 12228 6841 - - - 22536 22536 29378 6542 87708
Provisions 6565 5003 = = = = = 5003 11150 14766
VAT = = = = = = - - (49 660) =
Other current iabiliies = = = = = = - - = =
Total current liabilities 124 375 122728 - - = 35780 35 780 158 508 46 578 140 814
Non current liabilities
Borrowing 27548 45602 - - - - - 45602 85118 120 140
Provisions 46761 46761 - - - - - 46 761 48727 46761
Long term porfon of trade payables - - - - - - - - - -
Other non-current iabiiies 43541 43541 = = = = = 43541 44 956 43541
Total non current liabilities 117 850 135 904 - = - = = 135 904 178 812 210 442
TOTAL LIABILITIES 242224 258 631 = = = 35780 35780 294 411 225390 351 256
NET ASSETS 1509 192 1576 763 - - = 14104 14104 1590 868 1750 889 1830423
COMMUNITY WEALTH/EQUITY
Accumuiated Surplus/(Defics) 1509 192 1576763 - = 17 000 (2896) 14104 1590 868 1748 352 1820 650
Funds and Reserves - = = - = - = = = ~
Other = = = = = = - - = =
TOTAL COMMUNITY WEALTH/EQUITY 1509 192 1576 763 - - 17 000 (2 896) 14104 1590 868 1748 352 1820 650

Explanatory notes to Table B6 - Budgeted Financial Position

1. Table B6 is consistent with international standards of good financial management
practice and improves understandability for councilors and management of the impact
of the budget on the statement of financial position (balance sheet).
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2. This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents assets less
l'iabilities as 0 a caltbh Thetoider gf dtems withimeachi groyp
illustrates items in order of liquidity, i.e. assets readily converted to cash, or liabilities
immediately required to be met from cash, appear first.

3. The municipal equivalent of equity is community wealth/equity. The justification is that
ownership and the net assets of the municipality belong to the community.

4. Any movement on the budgeted financial performance or the capital budget will
inevitably impact on the budgeted financial position. As an example, the collection rate
assumption will impact on the cash position of the municipality and subsequently
inform the level of cash and cash equivalents at year end. Similarly, the collection rate
assumption should inform the budget appropriation for debt impairment which in turn
would impact on the provision for bad debt. These budget and planning assumptions
form a critical link in determining the applicability and relevance of the budget as well
as the determination of ratios and financial indicators. In addition the funding
compliance assessment is informed directly by forecasting the statement of financial
position.

5. Table B6 is supported by an extensive table of notes that provide detailed analysis of
the major components of a number of items, including:

1 Call investments deposits.

1 Consumer debtors.

1 Property, plant and equipment.
1 Trade and other payables.

9 Provisions non-current.

1 Changes in net assets; and

1 Reserves.

6. Included in trade and other payables are the following non-cash items that should not
be taken into account when determining the funding position of the municipality as
there are already included as part of operating expenditure (as the contra account):

1 Accrued leave pay
91 Accrued bonus

7. Additionally, retention release is taken into account under payment to suppliers and
employees in the cash flow statement.

Increase in trade and other payables relates to unspent conditional grant based on
MDRG and MIG additional allocation that will not be spent by end of financial year.
Cash and cash equivalent is also affected in this regard resulting in cash inflow of the
same amount.
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Property plant and equipment are adjusted upwards as a result of additional MIG
allocation and other capital projects funded by internally generated funds from auction
proceeds.

Table B7: Adjustment Budget i Cash Flows

Description Ref 2021122 2022123 2023124 Current year 2024/25
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit
Cutcome Cutcome Cutcome Budget Budget Forecast Outcome
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propeny raies - 1165 35212 68 803 64 791 64 791 9127
Service charges 15631 1622 95 066 144 048 157 257 157 257 31150
Ciher revenue 287 2203 6 795 28 186 26 864 26 864 18020
Transfers and Subsidies - Operasonal 7 1 115158 378 202 343 852 383 099 376 370 376 370 160 855
Transfers and Subsidies - Capital 4 1 - - 13 000 91 858 156 508 156 508 57 514
Interest 1236 1320 2234 8210 5078 5078 1277
Dividends
Payments
Suppiiers and employees (390 090} (424 456) (475 093) (520 719) (521 016) (521 016) (178 476)
Finance charges - - - (406) (1104) (1104) -
Transiers and Subsidies 4 1 - - - (9 404) (12 133) (12133) (3)
NET CASH FROM/(USED) OPERATING ACTIVITIES (271 879) (39 643) 21 066 193 674 252 616 252 616 99 465
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - 659 5659 5 659
Decrease (increase) in non-current receivables - - - (1194) (1 694) (1694)
Decrease (increase) in non-current invesimenis
Payments
Capital assets (65 577) (99 203) (97 122) (99 595) (156 324) (156 324) (39177)
NET CASH FROM/(USED) INVESTING ACTIVITIES (65 577) (99 203) (97 122) (100 130) (152 350) (152 350) (39 177)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans
Borrowing long termérefinancing
Increase (decrease) in consumer deposis - - - - ar3 873
Payments
Repayment of borrowing (4413) (7 025) (10 601) (0 494) (11751} (11751} (1691)
NET CASH FROM/(USED) FINANCING ACTIVITIES (4 413) (7 025) (10 601) (0 494) (10 878) (10 878) (1691)
NET INCREASE/ (DECREASE) IN CASH HELD (341 870) (145 871) (86 658) 84 050 89 379 89 319 58 508
Cash/cash equivalenis atthe year begin: 4 2 12 341 14719 33093 9209 22 674 22674 23282
Cash/cash equivalenis atthe year end: T 2 (329 529) (131 152) (53 565) 93 259 112 053 112 053 81 880

Explanatory notes to Table B7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the
budget is funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result
from the implementation of the budget.
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3. It can be seen that the cash level of the municipality is projected to consistently
increase, however the achievement of these results, requires implementation of
stringent credit control.

4. 2024/25 MTREF has been informed by the planning principle of ensuring adequate
cash and cash equivalent over the medium-term and as a result, the cash and
investment management policy is now in place.

5. Capital payment is exclusive of retention amounting to 10% of the work done.

Cash flow from operating activities
Transfer and subsidies (capital) cash inflow is as a result of additional MIG allocation.

Increase in payment to suppliers and employees is as a result on upward adjustment in
operating expenditure (Refer to table A4)

Cash flow from investing activities
Payments on capital assets is as a result of MIG additional allocation allocated to projects
currently being implemented.

Additionally, the municipality conducted assets auction recently where proceeds have
been realised and a portion of those proceeds have been earmarked for implementation
of other capital projects/assets.

However, the above payments are exclusive of retention withheld.

Cash flow from investing activities
There are no changes.

Table B8: Adjustment Budget i Cash Backed Reserves
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Description Ref 2021/22 2022123 202324 Current year 2024/25
R thousands Audited Qutcome : Audited Outcome | Audited Outcome | Original Budget | Adjusted Budget : Full Year Forecast | Pre-audit Outcome
Cash and investments available
y
Cash/cash equivalenis atthe year end 1 (329 529) (131152) (53 565) 93 259 112053 112083 104 554
Cther currentinvesiments > %0 days 344 248 164 254 76 239 (17 183} - - (29 087)
y
Non current asse’s - Invesments 1 1465 1465 1465 - - - 1465
Cash and investments available: 16184 34 567 24139 76 076 1120563 1120563 76 921

Application of cash and investments

Unspent condiional transfers 6024 21278 243 5386 22536 22 536 11898
Unspent borrowing - - - - - - -
Stafufory requiremenis 4 2 14578 8168 9 536 (13 993) [20723) (20723) 6 896
Cther working capiial requiremenis 4 3 99 925 98 100 36 290 (20 905) (22 533) (22 533) (74.047)
Cther provisions 8033 10658 10051 6 565 5003 5003 10051
Long term invesimenis commited 4 4
Reserves 10 be backed by cashfinvesmenis 4 5
Total Application of cash and investments: 128 561 138 204 56120 (22 946) (15 716) (15 716) (45 202)
Surplus(shortfall) - Excl Non-Current Creditors Trf to Debt R (1123717) (103 637) (31981) 99 022 121770 127770 122123

Crediiors transferred 0 Debt Relief - Non-Current poron
Surplus(shortfall) -Incl Non-Current Creditors Trf to Debt Re (1123717) (103 637) (31981) 99 022 121770 127770 122123

Explanatory notes - Cash Backed Reserves/Accumulated Surplus Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 17 Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting
the cash and investments at year end and secondly reconciling the available funding
to the liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would
indicate that the applications exceed the cash and investments available and would
be indicative of non-c o mp |l i ance with the MFMA requireme
budgetmust be Afundedo.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would
indirectly indicate that the annual budget is not appropriately funded.

5. From the above table, it is clearly indicated that the municipality has surplus over
MTREF.
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Table B9: Adjustment Budget i Asset Management

Description

R thousands

R

2024i25

Budget Year
2025/26

Budget Year
2026i27

e

Original
Budget

Prior
Adjusted

Accum.
Funds

Multi-year
capital
9

C

Unfore.

Unavoid.

10
D

Nat. or Prov.
Govt
n
E

Other
Adjusts.
12
F

Total Adjusts.

13
G

Adjusted
Budget
14

H

Adjusted
Budget

Adjusted
Budget

CAPITAL EXPENDITURE

Total New Assets to be adfusted
Roads Infrastructure

Storm water Infrastructure
Eiectrical Infrastructure

Water Supply Infrastructure
Sanitation Infrastructure

Soiltf Waste Infrastructure

Rail Infrastructure

Coastal Infrastructire

Information and Communication Infrastructure
Infrasiruciure

Communiy Faciiies

Sportand Recreaton Faciiies

Intangible Assets

Compurer Equipment

Furniure and Ofice Equipment
Machinery and Equipment

Transport Assets

Land

Zoo's, Marine and Non-biological Animals
Mature

Immature

Living Resources

Total Renewal of Existing Assets o be adjusted
Roads Infrastructure

Storm water Infrastructure

Edectrical Infrastructure

Water Supply Infrastructure

Sanitation Infrastructure

Solid Waste Infrastructure

Rail Infrastructure

Coastal Infrastructure

Information and Communication Infrastructure
Infrasiruciure

Communiy Faciiies

Sport and Recreason Faciiies

Communiy Assels

FE
Machinery and Equipment

Transport Assets

Land

Zoo's, Marine and Non-biological Animals
Mature

Immature

Living Resources

Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure

Water Supply infrastructure
Sanitation infrastructure

Solid Waste Infrastructure
Rail Infrastructiure

Coastal Infrastructure
Information and Communication Infrastructure
Infrasiructure

Commungy Faciiies
Sportand Recreafion Faciiies
Commungy Assets

Total Upgrading of Existing Assets to be adjusted

&

32420

2174
21 544

957

438

957

435

45481

435

21544

20000

100

6110
983

1660
760
481

1660
760
982

1179
500
200

19 484
17050

19 484
17050

22 300
22300

800

800

261

68 514
58514

94 158
84158

14 426
12773

14 426
12773

108 584
96 932

55 689
56 689

48 000
45 000

58 514

10000

84158

10000

13 208

1217

13 208

1217

§7 366

27

10000

10000

24

1217

1217
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Total Capital Expenditure to be adjusted 4 110485 158 167 - - - - 15382 15382 173 549 98719 78788

Roads infrastructure 58514 101208 - - - - 12773 12773 113982 55 689 67 300
Storm water Infrastructure 2174 - - - - - 435 435 435 1000 -
Elecirical Infrastructure 22044 22044 - - - - - - 22044 26 862 8300
Water Supply Infrastruciure - 20 000 - - - - - - 20 000 - -
Sanitation infrastructure - - - - - - - - - - -

Solid Waste Infrastructure 8250 1100 - - - - 435 435 1535 13089 3000
Rail Infrastructure - - - -
Coastal Infrastructure - - - - - - - - - - -
Information ang Communication Infrastructure - - - - - - - - - - -

Infrasiruciure 90 982 144352 - - - - 13643 13643 157 995 96 640 78 600
Community Fadiiies 800 696 - - - - - - 696 - -
Sport and Recreason Faciiiies 10 000 10 000 - - - - 1217 1217 1217 - -
Community Assels 10 800 10 696 - - - - 1217 1217 11913 - -
Heriiage Assels - - - - - - - - - - -
Computer Equipment 1360 1 660 - - - - - - 1 660 1179 188
Furniure and Cffice Equipment 6110 760 - - - - - - 760 500 -
Machinery and Equipment 1243 698 - - - - 522 522 1220 400 -
Transport Assets - - - - - - - - - - -
Land - - - - - - - - - - -
Zoo's, Marine and Non-biokogical Animais - - - - - - - - - - -
Mature - - - - - - - - - - -
Immature - - - - - - - - - - -
Living Resources - - - - - - - - - - -
TOTAL CAPITAL EXPENDITURE to be adjusted 4 110 495 158 167 - - - - 15 382 15 382 173 549 98 719 78788

EXPENDITURE OTHER ITEMS

Depreciation & asset impairment 58 901 82754 - - - - - - 62754 65514 68 469
Repairs and Maintenance by asset class 3 36 354 30 409 - - - - - - 39 409 38 130 30 846
Roads Infrastruciure 7766 8126 - - - - - - 8126 7629 74972
Storm water Infrastructure - - - - - - - - - - -

Electrical Infrastructure 4750 4750 - - - - - - 4750 5808 6070

Water Supply Infrastructure - - - - - - - - - - -
Sanitation Infrastructure - - - - - - - - - - -
Soiid Waste Infrastructure 2203 2841 - - - - - - 2841 2966 3099
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastructure - - - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - - - -
Infrastructure 14718 15716 - - - - - - 15716 15403 17141

Communiy Fadililes 6262 7 686 - - - - - - 7686 7024 7341
Sport and Recreaion Fadililes - — - — - - - — - — -
Community Assets 6262 7 686 - - - - - - 7686 7024 7341
Furniture and Office Equipment 550 550 - - - - - - 550 580 606
Machinery and Equipment 131 13233 - - - - - - 13233 12 300 12 854
Transport Assets 1724 2224 - - - - - - 2224 1822 1903
Land - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals 6 - - - - - - - - - - -
Mature - - - - - - - - - - -
Immature - - - - - - - - - - -

Living Resources - - - - - - - - - - -

TOTAL EXPENDITURE OTHER ITEMS to be adjusted 95 256 102 163 - - - - - - 102 163 103 644 108 315
Renewal and upgrading of Existing Assets as % of total capd ~ 70.7% 71.8% 73.8% 687% 89.2%
Renewal and upgrading of Existing Assets as % of deprecn”|  132.6% 181.1% 2041% 103.5% 1027%
R&M as a % of PPE 29% 3.1% 3.1% 3.0% 3.2%
Renewal and upgrading and R&M as a % of PPE 91% 12.0% 13.2% 8.3% 8.8%

Explanatory notes to Table B9 - Asset Management

1. Table B9 provides an overview of municipal capital allocations to construct
and/procure new assets, renewal, and upgrading of existing assets, as well as
spending on repairs and maintenance by asset class.

2. National Treasury has recommended that municipalities should allocate at least 40
per cent of their capital budget to the renewal and upgrading of existing assets, and
allocations to repairs and maintenance should be 8 per cent of PPE. The municipality
allocated 74% of the capital budget to the renewal and upgrading of existing assets
which is considered to be an achievement.
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3. The renewal and upgrading of existing assets target has been met throughout the
MTEF period, however, the achievement of repairs and maintenance target remains
a challenge.

Table B10: Adjustment Budget i Service Delivery

Budget Year Budget Year
202526 2026127

2024i25

Multi-year Unfore. | Nat. or Prav.
capital Unavoid. Govt

Adjusted Adjusted Adjusted

Budget Budget Budget Budget
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PART 217 SUPPORTING DOCUMENTATION
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Table SB 1: Adjustment Budget i Supporting detail to Budgeted Financial Performance

Description Ref 2021122 2022123 2023124 Current year 2024/25
R thousands Audited Outcome : Audited Outcome | Audited Outcome | Original Budget : Adjusted Budget : Full Year Forecast | Pre-audit Outcome
REVENUE ITEMS:
Non-exchange revenue by source
Property rates 6
Total Property Rates 39913 54993 59 511 81824 75474 75474 14320
less Revenue Foregone (exemptions, reductions and rebates and
impermissable vaies in excess of section 17 of MPRA) (14 656) (14 656) (14 656)
Net Property Rates 3993 54993 59 511 67 168 61818 61818 14320
Exchange revenue service charges
Service charges - electricity revenue ]
Total Service charges - elecinicily revenue 98 371 90 414 106 796 126 534 140 597 140 597 35179
less Revenue Foregone (in excess of 50 kwh per indigent household per
month)
less Cost of Free Basis Services (50 kwh per indigent household
per month) 6 981 6981 6 981
Net Service charges - electricity revenue 98 371 90 414 105 796 133515 147 578 147 578 35179
Service charges - refuse revenue 6
Total refuse removal revenue 9383 9537 12227 12375 14163 141863 3307
Total landfll revenue
less Revenue Foregone (in excess of one removal a week fo indigent
househoids)
less Cost of Free Basis Services {removed once a week to
indigent households) 113 113 113
Net Service charges - refuse revenue 9383 9537 12227 12 488 14 276 14 276 3307
EXPENDITURE ITEMS:
Employee related costs
Baskc Salaries and Wages 2 101518 107 486 115034 141 686 129553 129 553 31653
Pensicn, UIF and Group ife Confribusons 20762 20632 22273 26 479 23381 23381 5863
Medical Aid Confribusons 5522 6017 6 976 7730 8020 8020 1905
Overfime 1065 322 47 1045 931 931 T
Performance Bonus 8002 8490 8080 11145 10056 10056 188
Mator Vehicke Allowance 13 204 1427 15718 18 657 16912 16912 4035
Celiphone Allowance 2002 1977 2194 2524 2732 2732 599
Housing Allowances 220 255 284 295 284 204 T
Ciher benefis and allowances 1019 1124 1393 535 958 958 369
Payments in izu of leave 1576 1376 4881 106 938 938 320
Long service awards 713 819 803 538 881 881 280
Post-redrement beneit obligasons 4 4049 943 83713 2222 660 660
Entzriginment
Scarcily
Aciing and post related allowance 524 1113 1029 745 970 970 m
In kind benefis
Sub-total 4 5 160 266 164 834 188 236 M3 757 196 286 196 286 45 545
Less: Empioyees cosis capialised o PPE
Total Employee related costs 4 1 160 266 164 834 188 236 213757 196 286 196 286 45 545
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Description Ref 2021722 2022/23 2023124 Current year 2024/25

R thousands Audited Qutcome : Audited Qutcome ;| Audited Outcome | Original Budget | Adjusted Budget : Full Year Forecast | Pre-audit Outcome
Depreciation and asset impairment

Depreciaion of Property, Flant and Equipment 57 064 60 951 61776 58 880 82732 82732 16 2056

Lease amorgsasion 8 6 6 22 22 22

Capital asset impairment (4 244) 4656 566 788 788 788
Total Depreciation and asset impairment 1 52 828 65 613 62 349 59 690 63 542 63 542 16 205
Bulk purchases - electricity

Electricity Bulk Purchases o7 964 93 185 109783 121123 139391 139 391 40 887
Total bulk purchases - electricity 1 a7 964 93185 109783 121123 139301 139301 40 887
Transfers and grants

Cash transfers and grants 1547 1099 6016 G404 12133 12133 1642

Mon-cash transiers and grants 8310 9829
Total transfers and grants 1 1547 9409 15 844 9404 12133 12133 1642
Contracted services

Quisourced Services 71384 2218 59 260 49 292 63 699 63 599 16 366

Consuitants and Professional Services 7497 4453 6 250 5516 6473 6473 1786

Contractors 9 692 927 13528 15 204 15174 15174 347
Total contracted services 1 88 573 75939 79028 70 102 85 246 85 246 21 569
Operational Costs

Colleciion cosis 295 1051 982 814 814 814

Confribuions fo ‘other’ provisions

Audi fees 5 456 5 800 6881 6881 576

Other Cperational Costs 38 450 63 847 50 540 54 473 57 892 57 892 17 296

4

Total Operational Costs 1 38 450 654 242 57 046 61 255 65 586 65 586 18 686
Repairs and Maintenance by Expenditure Item 8

Empioyee related cosis - - - - - -

Inveniory Consumed (Project Mainienance) 32714 32520 27412 25 086 27328 27328 9 005

Contracied Services 4509 49837 10 260 11 268 12081 12 081 2775

Cther Expendiure

4

Total Repairs and Mai e Expenditure 9 37223 37 457 37 672 36 354 39 409 39 409 11780
Inventory Consumed

Inveniory Consumed - Water

Inveniory Consumed - Cther 38 479 39 362 43789 37 865 41845 41848 13113
Total Inventory Consumed and Other Material 38 479 39 362 43789 37 865 41 846 41 846 13113

Table SB 2: Adjustment Budget i Supporting detail to Financial Position

202425 Medium Term Revenue and Expenditure
. Framework
Description Ref
July August Sept October | November | December | January | February March April May June E";’og;’;:a' B":ogz?,;:” B";]Q;‘;;”
Outcome | Outcome | Outcome = Outcome | Outome = Outcome | Outcome | Outcome = Outcome | Outome = Outcome = Adiusted | Adiusted | Adjusted | Adjuste
R thousands Budget Budget Budget Budget
Capital Expenditure - Functional
Governance and administration = = 517 252 = 107 19 47 14 367 (52); 436 (13 381)| 2370 1679 188
Execusve and coundl - - - - - - - - - - - - - - -
Finance and adminisirason - - 577 252 - 107 19 47 14367 (52) 436 305 2370 1679 188
Internal audt - - - - - - - - - - - - - - -
Community and public safety = = 502 = 130 1095 = 866 2172 1147 = 6279 12191 1000 =
Community and social services = = - it = 696 = = - = - 101 696 800 -
Sport and recreaton - - 502 - 130 399 = 866 2172 1147 - 2861 11495 200 -
Publc safety = = = = = = = = = = = = = - -
Housing = = = = = = = = = = = - - -
Heath = = = = = = = - = = = - - =
Economic and environmental services 11998 7242 12 096 14215 6895 4368 3762 147 1443 402 7440 64 647 134 654 68 428 67 300
Planning and development - - - - - - - - - - - - - - -
Road transport 11998 7242 12096 14215 6895 4368 3762 147 1443 402 7440 35797 134654 68428 67 300
Environmental protecion - - - - - - - - - - - - - - -
Trading seivices & 483 5226 1531 437 1116 2409 1587 1599 1489 1217 7239 24333 27612 11300
Energy sources - 483 5226 1449 437 1116 2409 1587 1599 489 1217 4695 22748 26 862 8300
Water management - - - - - - - - - - - - - -
Waste water management - - - - - - - - - - - - - - -
Waste management = = = 81 - = - - = 1000 = 563 1585 750 3000
Other = = - = - = - = - = = - = - =
Total Capital Expenditure - Functional 11998 1725 18 402 15998 7462 6685 6191 2647 19 581 2986 9092 64784 173549 98719 78788




Standard Rated

Opening Balance 79821 79821 = = = 79821 96014 66 885
Acquisiions - - - - - - - -
Issues 13 (30549) (34 279) = (763) (763), (35 041) (35925) (37 542)
Adjusments 14 - = = = - = - -
Wrie-ofs 15 = = = = = = = =

Closing balance - Consumables Standard Rated 49272 45542 = (763); (763) 44780 60 089 29343

Zero Rated

Opening Balance - - - - - - (6 805) (13292)
Acquisiions - - - - - - - -
Issues 13 (7315) (5.805) ~ = = (6805) (6.487) (6779)
Adjustments 14 = = = = = = < =
Wrie-ofs 15 = = = = = = = =

Closing balance - Consumables Zero Rated (7 315). (6 805) - - - (6 805). (13 292) (20 071)

Closing Balance - Inventory & Consumables 41956 38738 = (763); (763) 37975 46797 9272
Property. plant & equipment

PPE at cost/valuaion (exdl. finance leases) 1464754 1530463 - 10382 10 382 1540 845 1677521 1802513
Leases recognised as PPE 2 - = = = = = - =
Less: Accumuiated deprediation 58 880 62732 = = = 62732 117 992 180 980
Total Property, plant & 1 1405874 1467731 = 10 382 10 382 1478113 1559 529 1621533
LIABILITIES

Current liabilities - Financial liabilities

Short term loans (other than bank overdraf) - - - - - - - -
Current porgion of long-term Eabiiies 8895 6639 = = = 6639 15764 23 006
Total Current liabilities - Financial liabilities 8895 6639 = - = 6639 15764 23006
Trade and other payables

Trade and other payables from exchange transacons 90033 07434 = 13244 13244 110 678 55825 8224
(Other frade payabies from exchange fransacions - - - - - - - -
Trade payables from Non-exchange transacions: Unspent condional Grants 5386 - - 22536 22 536 22 536 (300) 78 600
Trade payables from Non-exchange transacgons: Cther 6841 6841 = = = 6841 6841 9108
VAT = = = = = = (49 660) =
Total Trade and other payables 1 102 260 104 276 - 35780 5780 140 056 12706 95932
Non current liabilities - Financial liabilities

Borrowing 3 27548 45602 = = - 45 602 85118 120 140
Other financial kabiiies = = i = = = = =
Total Non current liabilities - Financial liabilities 27548 45 602 - = = 45602 85118 120 140

Provisions - non current

Retrement benefis 43541 43541 - - - 43541 44 966 43541

Refuse landill sie rehabiiiaton 45761 45761 = = = 45761 45761 45761

Other 1000 1000 = = = 1000 2966 1000
Total Provisions - non current 90 302 90 302 - - = 90 302 93 694 90 302
CHANGES IN NET ASSETS

Accumulated surplus/(Deficit)

Accumulated surplus/(Defct) - opening balance 13046261 1416321 - = = 1416321 1643706 1735735
GRAP adjusments = = = = - = = =
Restated balance 1394626 1416321 - - = 1416321 1643706 1735735
Surplus/(Defici) 114 566 160 442 - 14104 14104 174 546 104 646 84915
Transfers toffrom Reserves = = = = = = = =
Depreciaton ofseis - - - - - - - -
Other adjusments = = = = = 2 = =
Accumulated Surplus/(Deficit) 1 1509 192 1576763 = 14104 14104 1590 868 1748 352 1820 650

Reserves

Housing Development Fund = = = = = 2 = =

Capial replacement - - - = = - - -

Self-insurance = = = = = = = =

Other reserves = = = = = = = =

Revaluation = = = = = = = =

Total Reserves 2 - e = - & = = -

TOTAL COMMUNITY WEALTH/EQUITY 2 1509 192 1576763 = 14104 14104 1590 868 1748352 1820 650

Table SB 3: Adjustment Budget i Performance Objectives (SDBIP)
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Description Ref 2021722 2022/23 2023724 Current year 2024/25
R thousands. Audited O Audited O Audited O Original Budget | Adjusted Budget | Full Year Forecast  Pre-audit Outcome
ASSETS
Trade and other r ivables from T
Eleciricity 24813 23814 19223 59 587 62 153 52 153 23 233
water 141 141 1 - - - 1
Waste (12733} (13 841} (1078} 8572 8614 8614 (1 045)
Waste Water () @ - 13787 13787 13787 -
Other trade receivables from exchange fransacsons 89430 53 485 95 795 - - - 90 644
Gross: Trade and other recei from tr 101 747 103 596 114 941 81946 84 554 84 554 121832
Less: Impairment for debt (30 358) (35 263) (42 203) (17 308) (14 564) (14 564) (42 203)
Impairment for Eleciricity (1769) (2012) (2 287) (1603) (1 180) (1 180) (2 297)
Impairment for Water - - - - - - -
Impairment for Waste (10 169} (11 614) (14 474) (15 705) (13 384) (13 384) (14 474)
Impairment for Waste Water - - - - -
Inypairment for other frade receivalbes from exchange fransacsons (18 420) (21 637) (25 431) - - - (25 431)
Total net Trade and other recef from T i 71 389 68 333 72738 64 638 69 990 69 990 79 629
from tr
Propeny rates 61774 80018 95 151 2928 5 576 5576 100 969
Less: Impairment of Froperty rates (27 321) (29 613) (35 724) (6 T60) (& 760) (6 TE0) (35 724)
Net Property rates 34453 50 406 59 427 (3 832) (1 184) (1 184) 65 245
Crher receivables frem non-exchange transacsions (2627) 106 702 198 453 184 630 170778 170778 198 453
Impairment for other receivalbes from non-exchange transacsons. (1142) (111 085) (188 279) (100 350) (72 099 (72 099 (188 279)
Net other recei from o (3 769) (4383) 9175 84 280 98 679 98 679 9175
Total net i from tr 30 683 46 022 68 601 80 447 a7 405 97 495 74 420
Consumables.
Standard Rated - - - - -
Opening Balance 31 2890 43 887 14 408 79 821 79 821 79 821 18 986
Acquissons 19733 22 010 20 394 - - - 3s12
Issues T (7 134) (16 519) (15 532) (30 549) (35 041) (35041) (4 661)
Adjustments. 8 - 70 (284) - - - 574
Wrie-offs g - - - - -
Correcson of Prior period errors - - - - - - -
Closing balance - Consumables Standard Rated 43 887 49 448 18 986 49272 44780 44780 18 711
Zero Rated
Opening Balance (20 278) (34 102) 250 - - a7
Acquissons 167 181 - - - -
Issues 7 (13902} (591} (80} (7 315) (6 805) (6 805) (50}
Adjusmments 8 - - - - - -
Wris-offs 2 - - - - -
Correcson of Prior period errors - - - - -
Closing balance - Consumables Zero Rated (34 102) (34 693) 371 (T 215) (6 805) (6 805) 212
Materials and Supplies
Opening Balance 71 70 119 - - 118
Acquissons 1791 23 682 18648 - - 6218
Issues 7 (1792) (23 680} (18 651} - - (6 188)
Adjusmmens 8 - - - - -
Wris-offs 2 - - - - -
Correcson of Prior period errors - - - - -
Closing balance - Materials and Supplies 7o 62 116 - - - 146
Land
Opening Balance - 8561 12 037 - - 8561
Acquissons 8 561 - - - - -
Sales - - - - -
Adjussments (1 670) - - - -
Correcson of Pricr period errors 3475 - - - -
Transfers - - - - - -
Closing Balance - Land 8 561 10 366 12 037 - - - 8561
Closing - y and C 18 416 25 184 31 500 41056 37 075 37 975 27 730
Property. plant and i (PPE)
PPE at cost/valuason (excl. finance leases) - 1744 046 1861553 1937 133 1464754 1540 845 1540845 1944 456
Leases recognised as PPE 3 21356 19 330 19 330 - - - 19 330
Less: Accumulated deprediason (686 251) (745 188) (802 699, (58 880) (62 732) (62 732) (817 130)
Total Property, plant and equipment (PPE) 2 1079 151 1135 695 1153 764 1405 874 1478113 1478113 1146 656
LIABILITIES
Current liabilities - Borrowing
Shortterm loans (other than bank overdraf) - - - - - -
Current porson of long-term abises 4766 10 066 7 296 8895 5 639 5639 5605
Total Current liabilities - Borrowing 4 766 10 066 7 296 8 805 6 630 6 6329 5 605
Trade and other payables
Trade and cther payables from exchange fransacsons. 5 100 644 99 475 106 565 90 033 110 678 110678 76 831
Other trade payables from exchange ransacsons - - - - -
Trade payables from Non-exchange fransacsons. Unspent condisonal Gra; 6 024 21 278 243 5 386 22 536 22 536 11 898
Trade payables from Non-exchange fransacsons: Other 485 823 - 6841 5 841 6841 (3
VAT 30492 47 379 49 627, - - - 51986
Total Trade and other payables 2 137 626 168 054 156 435 102 260 140 056 140 056 140 712
Non current li ies - Fi i - - - - - - -
Borrowing 7 a 14616 5913 2 557 27 548 45 602 45 602 2557
Other financial Babises - - - - - -
Total Non current liabilities - Financial liabilities 14616 6913 2 557 27 548 45 602 45 602 2557
Provisions - non-current
Resrement benefis 23583 23 010 27 611 43 541 43 541 43 541 27 611
Refuse landfll ske rehabiinason 78 432 80 526 85 969 45 761 45761 45 761 85 969
Cther 7 563 7124 8210 1.000 1.000 1.000 8210
Total Provisions - non-current 109 578 110 660 121 790 20 302 20 302 90 302 121 790
CHANGES IN NET ASSETS - - - - -
Accumulated Surplus/{Deficit) - - - - - - -
Accumulated Surplus/(Defci) - opening balance 1084 157 1086 027 1188 571 1394626 1418321 1418321 1212 485
GRAP adjusmenis - - - - - - -
Restated balance 1084 157 1086 027 1188 571 1304626 1416321 1416321 1212 465
Surplus/(Defict) 51 669 57 854 101 083 114 566 174 545 174 546 108 560
Transfers tofirom Reserves - - - - -
Depreciasen offsets - - - - - -
Cther adjusiments 7 (36 880) 34 401 - - - - -
Accumulated Surplus/(Deficit) 1098 946 1188 282 1289 665 1509 192 1590 868 1590 868 1321026
TOTAL COMMUNITY WEALTH/EQUITY 1 098 946 1188 282 1 289 665 1 500 192 1 590 868 1 590 868 1321 026
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Table SB 4: Adjustment Budget i Performance indicators and benchmarks

Budget Year : Budget Year
2021722 202223 202324 2024725
Description of Basis of ; : g - . 02526 | 2026021
3 Audited Audited Audited Original Prior ji j j
Outcome Outcome Outcome Budget Adjusted Budget Budget Budget
Borrowing Management
Credi Raing Short termfong term rating
Capial Charges to Operaing Expendiure Inerest & Principal Paid /Operating 16.9% 12.9% 12.8% 12.9% 128%
Capial Charges to Own Revenue Finance charges & Repayment of borrowing 0.0% 0.0% 0.0% 0.0% 0.0%
/Own Revenue
Borrowed funding of ‘own’ capial exp ‘Capial exp exd. transkers 0.0% 0.0% 0.0% 0.0% 0.0%
and grants
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Rato Current assets/current kabiiies 2229% 2435% 213.5% 704.4% 349.8%
Current Ratio adjusted for aged debtors Current assets/current Babililes less debtors > 222.9% 2435% 0.0% 0.0% 0.0%
Liquidiy Rato Monetary Assets/Current Liabiiies 13 14 13 53 28
Revenue Management
Annual Debtors Collecion Rate (Payment Level %) Last 12 Mths Receipts/ Last 12 Mths Biling
Current Debtors Collecton Rate (Cash receips % of
Ratepayer & Other revenue)
Ousstanding Debtors to Revenue Totd Cutstanding Debtors to Annual Revenue 33.0% 36.9% 36.8% 34.8% 41.1%
Longstanding Debtors Recovered Debiors > 12 Mths Recovered/Total Debtors 0.0% 0.0% 0.0% 0.0% 0.0%
Creditors Management
Crediors System Eficiency % of Crediors Paid Wihin Terms (within
Credors to Cash and Investments 1327% 29.3% 121.2% 10.8% 438%
Other Indicators
Totd Volume Losses (kW)
Eledncly. Disibuson Losses (2} Totd Cost of Losses (Rand '000)
% Volume (unis purchased and generated
less uniis soid)/unis purchased and
generated
Toid Volume Losses (kE)
Weter Diskuton Lacses (2) Totd Cost of Losses (Rand '000)
% Volume (unis purchased and generated
less units sold)/units purchased and
gererated
Employee cosis Employee coss/(Total Revenue - captal 28.4% 26.4% 26.4% 26.7% 265%
Remuneraton Totd remuneraton/(Toial Revenue - capial
Repairs & Maintenance R&M/(Total Revenue exduding capial 48% 53% 53% 49% 50%
Finance charges & Depreciaton FC8D/(Total Revenue - capial revenue) 21.6% 18.1% 18.2% 18.1% 18.3%
IDP requlation financial viability indicators
i. Debt coverage (Toal Operaing Revenue - Operating TM.7% 7622% 762.2% 756.5% 784.8%
Granis)/Deb service payments due wihin
fnancial year)
i. O/S Service Debtors to Revenue Totd outstanding service debtors/annual 86% 94% 94% 9.0% 86%
i. Cost coverage (Avalable cash + Invesments)/monthly fxed 00 00 00 00 00
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Table SB 6: Adjustment Budget i Funding Measurements

Description MEMA 2021/22 2022123 2023/24 Medium Term and Exp F

Ref | oction Audited Audited Audited Original Prior Adjusted | Budget Year ;| Budget Year
R Outcome Outcome Outcome Budget Adjusts Budget 2025/26 2026127
Funding measures
Cash/cash equivalens at the year end - R000 1 18(1)b 77034 356248 115518 117152 218 849
Cash + investments at the yr end less appiicagons - R'000 2 18(1)b 87268 109791 114275 202 667 299 602
Cash year y employee/suppher g 3 18(1)b = - - - -
Surplus/(Defici) excluding depreciaion ofisets: R000 4 18(1) 114 566 160442 = = =
Service charge rev % change - macro CPIX target exclusive 5 | 18(1)a(2) 0.0% 0.0% 0.0% 26% -16%
Cash receip's % of Ratepayer & Other revenue 6 18(1)a,(2) 0.0% 0.0% 0.0% 65.9% 69.0% 69.0% 65.1% 627%
Debtimpairment expense as a % of total bilable revenue 7| 18(1)a,(2) 337% 39.8% 39.8% 40.8% 423%
Captal payments % of capial expendiure 8 18(1)c;19 90.1% -90.1% 0.0% 0.0% 0.0%
Borrowing receips % of capial expendiure (exdl. transkers) 9 18(1)c 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govt. legislated/gazeted allocatons 10 18(1)a 0.0% 0.0% 0.0% 0.0% 0.0%
Current consumer debiors % change - incr(decr) 1 18(1)a 203% 276%
Long term receivables % change - incr(decr) 12 18(1)a -49.6% -85.3%
R&M % of Property Plant & Equipment 13 20(1)(vi) 29% 31% 31% 3.0% 32%
Asset renewal % of capial budget 14 | 200)m) 87% 123% 11.2% 122% 283%

Table SB7: Adjustment Budget - Transfers and Grants Receipts

Description Ref | Original F"rior Multi-.year Nat. or Prov. O'ther Total Adiusts. Adjusted Adjusted j
Budget Adjusted capital Govt Adjusts. Budget Budget Budget
7 8 9 10 1" 12
R thousands A Al B C D E F
RECEIPTS: 12
Operating Transfers and Grants
National Government: 383 099 383 099 = = = - 383 099 381 552 376 196
Exp Public Works Prog g Grant 2609 2609 - - - - 2609 2862 -
Local Go Financial \ Grant 2800 2800 - - - - 2800 2800 2800
Equiable Share 377 690 377 690 = = = e 377 690 375 890 373 3%
Provincial Government: - - - - - - - - -
District Municipality: - - - - - = - — -
QOther grant providers: - - - - - - - - -
Total Operating Transfers and Grants 5 383 099 383 099 = = - = 383 099 381 552 376 196
Capital Transfers and Grants
National Government: 95 858 123 508 - 17 000 = 17 000 140 508 88090 157 200
Energy Eficiency and Demand Side Management Grant 4000 4000 - - - - 4000 - -
Municipal Infrastructure Grant 74314 74314 - 17 000 - 17 000 91314 67 807 147 234
g Nasional Electrificadon Prog Grant 17 544 17 544 - - - - 17 544 20283 9966
Municipal Disaster Recovery Grant = 27 650 = = = = 27650 = =
Provincial Government: - - - - - - - - -
District Municipality: - 20 000 - - - - 20 000 - -
Speciy (Add grant descripson) - 20 000 - - - - 20 000 - -
Other grant providers: 360 360 - - - - 360 179 188
Educason, Training and D Pracices SETA 360 360 - - - - 360 179 188
Total Capital Transfers and Grants 5 96 218 143 868 - 17 000 - 17 000 160 868 88 269 157 388
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 479317 526 967 - 17 000 - 17 000 543 967 469 821 533 584

33




Table SB 8: Adjustment Budget i Transfers and Grants Expenditure

2024125 Bu;ogzt;tg:ar Bu;ogzestQV:ar
Desceiption :ﬂgg‘g Prior Adjusted "::;“':;“ ""“’G"; VF;“”" Other Adjusts. Total Adjusts. ‘g ;u et s:; -
2 3 4 5 6 7
R thousands A Al B Cc D E F
EXPENDITURE:
Operating expenditure of Transfers and Grants
National Government: 9409 5 409 - = - = 5409 1662 2800
Expanded Public Works Prog q Crant 2609 2609 - - - - 2609 2862 -
Local Government Financial Management Grant 2800 2800 - - - - 2800 2800 2800
Energy Eficiency and Demand Side Management Grant 4000 - = - - - - (4 000) =
Provincial Government: - - - - - - - - -
District Municipality: - - - - - - - - -
Other grant providers: - - - - - - - - -
Total operating expenditure of Transfers and Grants: 9409 5409 - - - - 5409 1662 23800
Capital expenditure of Transfers and Grants
National Government: 95 858 123 508 - 17 000 - 17 000 140 508 92 090 78 600
Energy Eficiency and Demand Side Management Grant 4000 4000 - - - - 4000 4000 -
Municipal Infrastructure Grant 74314 74314 - 17 000 - 17 000 91314 67 807 73617
Integrated Natonal Electrification Programme Grant 17 544 17 544 - - - - 17 544 20283 4983
Municipal Disaster Recovery Grant = 27 650 - - = = 27 650 = =
Provincial Government: = - = = = - - = =
District Municipality: - 20 000 - - - - 20 000 - -
Specify (Add grant descripson) - 20000 = - - - 20000 - -
Other grant providers: Al 360 - - - - 360 179 187
Educaton, Training and Development Practices SETA 21 360 - - - - 360 179 187
Total capital expenditure of Transfers and Grants 96 579 143 868 - 17 000 - 17 000 160 868 92 269 78787
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 105988 149 277 - 17 000 - 17 000 166 277 93931 81587
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Table SB 9: Adjustment Budget i Reconciliation of Transfers; Grants Receipts

and Unspent Funds

Description

R thousands

Ref

2024/25

Year

Year

Original
Budget

Prior Adjusted

2
Al

Multi-year
capital
3
B

Nat. or Prov.
Govt
4

C

Other Adjusts.

Total Adjusts.

2025/26

2026/27

Budget

Budget

Budget

Operating transfers and grants:

National Government:

Balance unspent at beginning of the year
Current year receipts

Re-payment of Unspent Grant

Conditions met - transferred to revenue
Condiions sl to be met - transferred to Eabiiies
Provincial Government:

Balance unspent at beginning of the year
Current year receipis

Re-payment of Unspent Grant

Conditions met - transferred to revenue
Condsions sl to be met - transferred to Eabiiies
District Municipality:

Balance unspent at beginning of the year
Current year receips

Re-payment of Unspent Grant

Conditions met - transferred to revenue
Condiions sill to be met - transferred to Eabiiies
Other grant providers:

Balance unspent at beginning of the year
Current year receipis

Re-payment of Unspent Grant

Conditions met - transferred to revenue
Condaions sill o be met - transierred to Eabiliies

4000
383 099

383 099

383 099

381552

4000
376 196

383 099

5409

5409

1662

2800

4000

377 690

377 690

379 890

377 396

Total operating and grants

383 099

5409

5409

1662

2800

Total operating transfers and grants - CTBM

4000

377 690

377 690

379 890

377 396

Capital transfers and grants:

National Government:

Balance unspent at beginning of the year
Current year receipts

Re-payment of Unspent Grant

Conditions met - transferred to revenue
Condiions sl to be met - transferred to kabiiles
Provincial Government:

Balance unspent at beginning of the year
Current year receipis

Re-payment of Unspent Grant

Conditions met - transferred to revenue
Condaions sill o be met - transferred to kabiiles
District Municipality:

Balance unspent at beginning of the year
Current year receipis

Re-payment of Unspent Grant

Conditions met - transferred to revenue
Condiions sl to be met - transferred to Eabiiies
Other grant providers:

Balance unspent at beginning of the year
Current year receips

Re-payment of Unspent Grant

Conditions met - transferred to revenue
Condiions sill to be met - transferred to Eabiiies

3900
95858
1486

123 508

17 000
22536

(]

17 000
22 536

140 508
22 536

88090

(4000)
157 200

95 858

123 508

17 000

17 000

140 508

92 090

78 600

2414

(22 536)

(©)

(22536)

(22 536)

(4000)

74600

20000

20000

20 000

20 000

178

179

96 579

143 868

17 000

17 000

160 868

92 269

78787

Total capital and grants revenue

Total capital and grants - CTBM

2414

(225%)

)

(22536)

(225%)

(4300)

74 600

TOTAL TRANSFERS AND GRANTS REVENUE

479 678

149 277

17 000

17 000

166 277

93931

81587

TOTAL TRANSFERS AND GRANTS - CTBM

6414

377 690

(22536)

©

(22536)

355 154

375 590

451996
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Table SB 10: Adjustment Budget i

Transfers and grants made by the municipality

2021/22 2022123 2023/24 Current year 2024/25
Description

Audited Audited Audited Criginal Adjusted Full Year
R thousands Outcome Outcome Outcome Budget Budget Forecast
Cash Transfers and Grants
Cash Transfers to Groups of Individuals
Households 1547 1088 6016 9 404 12133 12133
Total Cash Transfers to Groups of Individuals 1547 1099 6016 9404 12133 12133
Total Cash Transfers and Grants 1547 1098 6016 9404 12133 12133
Non-Cash Transfers and Grants
Non-Cash Transfers to Organisations
Public corporations 8310 9829
Total Non-Cash Transfers to Organisations 8310 9829
Total Non-Cash Transfers and Grants 8310 9829
TOTAL 1547 9409 15844 9404 12133 12133
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Table SB 11: Adjustment Budget i Councillors and Staff Members

2024/25
Summary of remuneration Ref(  Original Prior Accum. Muiti-year Unfore. : Nat. or Prov. Other | Adjusts Adjusted %
Budget Adjusted Funds capital Unavoid. Govt Adjusts. "\ Budget change
5 6 7 8 9 10 1" 12
R thousands A Al B Cc D E F G H
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 16754 17 052 - - - 17052 | 1.8%
Pension and UIF Contribusions 2187 2442 - - - 2442 | 117%
Medical Aid Contributons 119 6 - - - 6| -94.8%
Motor Vehicie Alowance 5726 6759 - - - 6759 | 18.0%
Celiphone Allowance 3154 3118 - - - 3118 | -1.2%
Housing Allowances - - - - - -
Other benefis and allowances 239 285 = - = 285 | 19.2%
Sub Total - Councillors 28178 29 661 = - - 29661 | 53%
% increase 0 -
Senior Managers of the Municipality
Basic Salaries and Wages 5567 389 - - - - 3896 | -30.0%
Pension and UIF Contribusons 380 352 - - = - 352 | -7.3%
Medical Aid Contribugons 333 285 - - - - 285 | -14.6%
Overame = = = = = = =
Performance Bonus 368 161 - - - - 161 | -56.1%
Motor Vehicle Alowance 902 740 - - - - 740 | -18.0%
Celiphone Allowance 166 355 - - - - 355 | 1143%
Housing Allowances - - - - - - -
COther benefis and allowances 10 2 - - - - 2| -759%
Paymenis in beu of leave - - - - - - -
Long service awards - - - - - - -
Post-refrement beneft obigatons 5 = = = = — = =
Entenainment - - - - - - -
Scarciy - - - - - - -
Acing and post related allowance 42 1 %= = = = 11| -73.8%
In kind benefis = = = = = = -
Sub Total - Senior Managers of Municipality 7768 5803 - - - - 5803 | -25.3%
% increase (0) -
Other Municipal Staff
Basic Salaries and Wages 136 119 125 657 = - - - - - 125657 | -7.7%
Pension and UIF Contribuons 26 099 23028 - - - - - - 23028 | -11.8%
Medical Aid Contribugons 7397 7735 - - - - - - 7735 | 46%
Overime 1095 931 - - - - - - 931 | -15.0%
Performance Bonus 10777 9894 - - - - - - 9894
Motor Vehicie Alowance 17755 16172 = ~ = — — = 16172 | -8.9%
Celiphone Allowance 2358 2377 - - - - - - 2377 | 08%
Housing Allowances 295 204 = - = = = = 294
Other benefis and allowances 525 956 - - - - - - 956 | 82.1%
Paymenis in ieu of leave 106 938 - - - - - - 938 | 784.4%
Long service awards 538 881 - - - - - - 881 | 63.8%
Post-refrement benef obligatons 5 2222 660 - - - - - - 660 | -70.3%
Enerainment - - - - - - - - -
Scarciy - - - - - - - - -
Aciing and post related allowance 703 959 - - - - - - 959
In kind benefis = = = = = = = = =
Sub Total - Other Municipal Staff 205 989 190 483 - = = — - = 190 483 [ -7.5%
% increase
Total Parent Municipality 241935 225947 - = - = = - 225947 | -6.6%
Total Municipal Entities - - - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS
241935 225947 - - - - - - 225947 | -6.6%

% increase
TOTAL MANAGERS AND STAFF 213757 196 286 - - - - - - 196286 | -8.2%
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Table SB 12: Adjustment Budget i Monthly Revenue and Expenditure (Municipal

Vote)

Medium Term Revenue and Expenditure

B 2024725 Frai

Desctiption RE o Budget Year | Budget Year | Budget Year

July August Sept. October November December January February March April May June 202425

R Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Adjusted Adjusted | Adjusted | Adjusted |
Revenue by Vote
Vote 1 - Execusive & Councl = 18 876 = = = 13098 = = 16 806 = - = 48780 45493 37243
Vote 2 - Municipal Manager = 18943 = = = 18 561 = = 12582 = = = 53017 39927 52966
Vote 3 - Budget & Treasury 659% 28083 753 6452 5531 30488 7463 6793 21122 7706 (48) 4115 146 875 147 898 148 698
Vote 4 - Corporate Services = 22682 = = = 13433 = 70 10108 = = 158 46 686 35784 32622
Vote 5 - Communiy Services 2491 32424 4584 3655 3203 22226 2700 2628 68315 2831 789 8025 182142 183034 210085
Vote 6 - Technical Services 27533 55987 271 26358 17727 39986 15331 13866 44756 20299 3546 47648 387373 374382 366 287
Vote 7 - Developmental Planning 642 7992 393 486 587 5270 122 m 3218 "7 64 300 19670 18537 14572
Vote 8 - Execuive Support - 8878 = - - 7165 = - 3659 = - - 19701 18298 16208
Vote 9 - = = = = = = = = = = = = = - -
Vote 10 - = = = = = = = = = = = = = = -
Vote 11 - = = = = = = = = = = = = = = -
Voe 12 - - - - - - - - - - - - - - - -
Vote 13- = = = = = = = = = = = - - - -
Vote 14 - = = = = = = = = = = = = = = -
Vote 15 - - = = = = - = = = = - = s = -
Total Revenue by Vote 37261 193 865 42224 36 950 27048 150 227 25616 23528 180 625 30953 4350 60 246 904 245 863353 878 680
Expenditure by Vote
Vote 1 - Executive & Councl (3791) (2767) (2762) (5273) (3877) (3487) (2771) (3181) (3563) (2967) (©) 4606 43205 43414 45367
Vote 2 - Municipal Manager (3192) (33%0) (4471) (5:905) 3172 (6242) (2838) (3582) (3163) (3948) (245) 5010 51629 51058 53248
Vote 3 - Budget & Treasury (12131) (6958) (7394) (4502) (6836 (6333)| (6278) (3816) (2470) (2178) (1294 8190 84720 78386 80131
Vote 4 - Corporate Services (3606)] (1340 (1914) (3 140) (1496) (3483)] (1878) (88) (2367) (1362) (644) 2330 32137 45373 47928
Vote 5 - Communiy Services (7085)] (8696) (9825) (9.366) (2.367) (14729) (8868) (8477) (45933) (11176) (610) 44904 207 201 202204 21132
Vote 6 - Technical Services (20 858) (23317) (30688) (23212) (17 608) (20 955) (19.809) (21102) (32150) (10041) 2880 22681 265980 287 440 309938
Vote 7 - Developmental Planning (1333)] (1176) (1744) (1288) (1126) (1487)| (1075) (1338) (1455) (2819) (43) 1114 17900 25120 20102
Vote 8 - Execusive Support (2310)| (1913) (2151) (2034) (2179) (3192)] (1879) (2558) (2004) (2128) - 2860 26747 2462 25728
Vote 9 - - = = - - - - - - = - - - - -
Vote 10 - - = - - = - - - - = - - - = -
Vote 11 - - = - - - - - - - = - - - - =
Vote 12 - - = - -~ - - - - - - - - - - =
Vote 13 - - = - - = - - - - = - - - - -
Vote 14 - = = = = = = = = = = = - - - -
Vote 15 - = = = = = = = = = = = = = & -
Total Expenditure by Vote (54 305) (49 536) (60 948) (54719) (45710) (59 909) (45 308) (44141) (100 104) (36 620) 6 91694 729698 758 707 793765
Surplus/ (Deficit) 91566 243401 103172 91669 72758 210 136 71015 67 670 280729 67573 4314 (31.448) 174 546 104 646 84915
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Table SB 13: Adjustment Budget i Monthly Revenue and Expenditure (Functional
Classification)

Medium Term Revenue and Expenditure

s Framework
=Standnd Ret N Budget Year | Budget Year | Budget Year
July August Sept. October | November | December | January February March April May June i i s
Adjusted | Adjusted Adjusted Adjusted

R Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Budget Budget Budget Budget
Revenue - Functional
Governance and administration 6596 105 581 7536 6452 5531 89358 7463 62863 65 696 7706 (48) 22478 331211 303445 208724
Execuive and councl = 19197 - - = 15084 = = 18232 = = = 55444 50 149 42089
Finance and administraton 65% 78832 753 6452 5531 67823 7463 6863 42584 7706 (48) 4213 256 883 240135 237 102
Internal audit = 7552 = = = 6452 = = 4880 = = = 18884 13161 19533
Community and public safety 589 15334 2663 1761 1372 10 390 450 (22); 59938 1" 3 (63 558) 28931 24093 22094
Communiy and social services 13 4946 3 8 10 38N 1 2 2443 12 5 7 11320 10504 983%
Sport and recreason = 92719 = = 9 5354 = 2949 = — 8 17612 13 589 12258
Publc sakety 576 1110 2660 1753 1354 1164 449 (24) 54545 1) @ = - N -
Housing - - - - - - - - - - - - - - -
Heath - = = = 2 = = = = = = = = = =
Economic and environmental services 18639 39717 13725 15183 5658 21713 1058 2413 28104 5005 5529 156 039 313244 282942 308 836
Pianning and development 642 1311 393 486 587 7965 122 m 5516 "7 64 300 2791 26789 24792
Road transport 17998 2515% 13331 14697 5071 13922 936 2242 22358 4888 5465 39303 284486 255321 283259
Environmental protecton = 3252 = = = 286 = = 230 = = = 836 832 786
Trading services 11437 3322 18301 13554 14 486 28307 16 645 14275 26 888 18231 (1134), 36638 230 859 252874 249025
Energy sources 10113 2288 16928 12180 13124 19608 15253 12954 19643 16853 (1134) 13987 190 868 215642 203 864
Water management - - - - - - - - - - - - - - -
Waste water management - - - - - - - - - - - - - - -
Waste management 1324 10346 1313 1373 1363 8699 1392 1321 7244 1378 1 2369 39991 37232 45162
Other - = = - = = - = - = = - = = =
Total Revenue - Functional 37261 193 865 42224 36 950 27048 150 227 25616 23528 180 625 30953 4350 151597 904 245 863 353 878 680
Expenditure - Functional
Governance and administration 25124 17009 22643 21640 18 408 25092 17325 16 149 25426 14384 2153 56 095 261448 276018 282799
Execuive and councl 4262 3686 3282 5738 4364 4169 3305 3047 4346 3510 161 5440 51199 52587 54870
Finance and administrason 20510 1293 17688 12157 13 639 18003 13508 n713 20519 9604 1992 19781 195 672 209 760 213664
Internal audt 352 385 1673 3745 405 2920 512 489 561 1270 = 1135 14 577 13671 14266
Community and public safety 3421 3450 3946 4079 4077 7479 3472 5177 4458 4202 — (10 250) 33511 37195 38 867
Community and social services 526 604 757 624 568 1046 541 584 569 595 - (192) 8026 17 061 17822
Sport and recreaton 1358 1303 1502 1863 1920 3992 1235 2950 2274 1889 = 3158 25212 19799 20695
Pubiic safety 1537 1544 1688 1592 1590 2440 16% 1643 1614 1718 = 135 273 335 350
Housing - - - - - - - - - - - - - - -
Heakh = = = = = = = = = = = = = = -
[Economic and environmental services 11122 9507 12762 129712 8963 12216 9685 7906 44382 9546 960 74745 214766 220735 22451
Planning and development 2545 1605 2283 1744 1669 2266 1525 1795 1925 329% 135 1659 24797 32159 27453
Road transport 8578 7902 10509 11199 7294 9950 8160 6111 42428 6250 825 40692 189843 187 301 195736
Environmental protecion = = = 29 = = = = 28 = = (66) 126 1275 1332
Trading services 14638 19 570 21596 16 029 14 262 15123 14917 14909 25838 8488 (3 149); 57753 2119973 224759 247578
Energy sources 12031 15641 17 666 12623 10096 10692 11749 12416 20348 233 (3149) 13939 158 450 174713 195 361
Water management - - - - - - - - - - - - - - -
Waste water management - - - - - - - - - - - - - - -
Waste management 2607 3929 3929 3406 4165 4431 3168 2492 5490 6153 = 6015 61523 50 046 52216
Other = = = = = = = = = = = = = = -
Total Expenditure - Functional 54 305 49 53 60 948 54719 45710 59909 45398 4141 100 104 36 620 (36): 178 343 729 698 758 707 793765
Surplus/ (Deficit) 1. (17 044)] 144 329 (18 724) (17 769) (18 662). 90318 (19782) (20 613) 80521 (5 667); 4387 (26 746) 174 546 104 646 84915
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Table SB 14: Adjustment Budget i Monthly Revenue and Expenditure

202425 Medium Term Revenue and Expenditure Framework
Deecrytion Rt - Budget Vear | BudgetVear | Budget Vear
July August | Sept | October = November = December | January | February | March Apri May June gt gl Py
Ovtcome! || <Outcomai | Oucows | [{Oxcomal | Outconms; | Ovtzome! || {Owicoma? | Outcommei! | Outcomm? || Ontoomat £ (o[ A1 | Adptoa Budget | Adfuctad Bucget ) Adstod Budget
R thousands Budget
Revenue By Source
Exchange Revenue
Service charges - Becricty 1004 133% 1179 10928 1611 10520 12809 o085 1ot 12207 B 1429 17578 a2 180619
Service charges - Water - = - = “ - - = = = - - - =
Service charges - Wasie Water Management = = = = = = = = = - = = - = =
Servie charges - Wasie Management 1073 1114 121 117 1102 1 1121 1085 1027 1006 1 144 14276 13720 14338
Sale of Goods and Rendering of Services. 263 66 43 101 232 368 124 145 180 97 45 47 3000 3132 33
gency services = - = = - - - = = = - = = = -
Inerest - - - - - - = - - - - d = = -
Interest earned from Receivables 307 286 307 332 339 43 n 367 352 340 (8) 923 7889 3032 3168
Interest earned from Current and Non Current Asses 541 923 675 an 166 459 539 318 1656 938 - (2221)] 6772 6662 6961
Dividends = = = = = = = = = = = = = = =
Renton Land = - - = ~ - ~ = = = = = = = =
Rental fom Fixed Asses 3 ® ot @ o7 o 7 8 26 110 - 12 188 207 2168
Licence and permis 578 611 549 520 468 455 51 456 514 454 - 91 7302 7623 7967
Operatonal Revenue 9 @ ol = 10 7 3% 70 = 0 ) 189 1296 1353 1414
Non Exchange Revenue
Propery raes 3704 5260 5356 5213 418 519 5188 5088 517 5719 = a7 61818 63085 5740
Surcharges and Taxes = = = = = = = = = = = = - n =
Fines, penalies and bress 580 1110 2650 1802 1307 1213 23 s s 1154 a7 555 98497 106745 128368
Lcences or perms - - = = - - ~ = = . ~ - - - .
Transer and subsides - Operatonal 1017 ts78s7 618 546 w2 iU 52 @] s 215 g - 33000 381552 376196
Interest 1144 1180 1199 1141 1099 1248 1204 1294 1321 833 (0) 1063 9963 9264 9681
FuelLevy = - - = - -~ - - - - - - - - -
(Operatonal Revenue = = = = = = = = = = z = = = =
(Gains on disposal of Asses - . 1 7 - - - = 3 ” 5 - = = =
Oer Gains 574 = = (574) = = = = = = = = - - -
Disconsnued Operaons - = = = = = = = - = = = = = =
Total Revenue 1250 16305 14540 13452 13793 12989 15852 13388 15184 15144 5| s [E 771088 799893
Expenditure By Type
Enployee relaed coss 14612 14768 16166 14973 15672 2496 15899 16825 15950 16052 = 15091 196286 25702 21198
Remunerason of councliors 2021 2145 2174 2087 3026 2539 2302 2283 2283 2283 - 2689 29661 30 966 32360
Buk purchases - lecricty 2% 173 14851 107 862 9000 10711 10601 18110 11 @u9f 12602 139391 185170 174938
Invertory consumed 3400 958 8758 4900 1810 3s0 2107 217 a2 172 220 s%08 s1845 2412 um
Debt impairment - - - - - - - - 37085 7869 - 31448 93423 97534 101923
Depreciasion and amorsason 5001 5828 5286 5473 5208 5539 4932 4884 5418 5361 2 4107 63 542 66 337 69329
Inerest = 7 n = - 26 - - A - — ) 1104 5962 49m3
(Contraced services 5328 7381 8850 5740 5551 613 652 451 788 3508 2198 9005 85245 67738 70768
Transers and subsides 0 811 ) 814 1308 %3 82 £ 163 121 = 1008 1213 12645 1214
Irrecoverable debis writen off 160 343 149 309 364 170 95 215 £ 140 128 1311 1413 1880 1964
Operasional costs 11661 2490 4536 8593 2620 6381 1984 1348 6963 3449 701 8153 65 586 72317 68002
Losses on disposal of Assels - - - 7 - - 2 - = (5000) (20) 8 & “ ®
(Omer Losses 3 . - z - : a - 2 u z = = = =
Total Expenditure 54305 49 536 60 948 54719 45710 59 909 45398 4141 100 104 36 620 (36)} 91694 729698 758 707 793 765
@73)|  (33231)  (46408)  (M125T)  (M917)  (46921)|  (20547)  (30754)  (84920)  (21476) 131 (76 855)| 13678 12317 5128
Transirs and subsides - captal (moneary alocasons) 1738 12058 17786 15211 se97 2862 20m 253% 9989 7789 3| w0 160868 92269 78787
Transiers and subsidies - captal (in-kind - ai) - = = = = = - - = = = - = - -
capital transfers & @34)  (1173)  (28642)  (26046)  (26020)  (44058)|  (@7262)  (28218)  (74931) (13686 3509 (43155)| 174546 104 646 84915
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Table SB 15: Adjustment Budget i Monthly Cash flow

41




























