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SPEECH BY THE MAYOR OF ELIAS MOTSOALEDI LOCAL MUNICIPALITY, CLLR DAVID TLADI, (
ADOPTION OF IDP AND BUDGET FOR T2BZEBEIMANCIAL YEAR, HELDFBINDAY3ISTMAY 2024

Madame Speaker, Cllr Dieketseng Mashego

The Chief Whip of CounciElzih Ntyli

Exco members;

Traditional Leaders

Kgoshi Rammupudu (Phaahle)

Kgoshi Matlala (Ngwato a Nape)

kgoshgadi Mathebe (mahlako)

Kgoshgadi Matsepe (Mologadi)

Ikosi P J Mahlangu (Maphepha Il mgwezani)

Leaders of Political parties

Fellow Councillors

ActindMunicipal Manager and the entire administration
Leadership of SAMWU and IMATU present here
Fellow residents of Elias Motsoaledi Local Municipality
Members of the media

INTRODUCTION

Honourable Speaker ayaur house

Honourable speaker this year 2024 marks the 30th Anniversary of our democracy. A reminder of the tense 1
and years of liberation struggle by leaders, people and individuals who organised themselves in unity to
common cause. Foreréited, free South Africa which changed the history of our country.

It also reminds us of the effort that it took to craft the Freedom Charter, where the ANC in 1955 sent ¢
volunteers into townshiplasges and i n those years something calll
from the people of South Africa.

Through you speaker, allow me to offer a reminder to al

The Freedom Charter is a statement of core principles of the South African Congress Alliance, which cons
African National Congress (ANC) and its allies: the South African Indian Congress, the South African C
Democrats and the Colblreople's Congress, which is characterised by its openinghdeRerple"Shall
Govern!"Furthermore, the principles of the Freedom Charter is enshirined in our beautiful constitution in
have committed to building a unitedcinnosexist, democratic and prosperous society which guarantees
better life for all.

Honourable Speaker and your house
It is the time for our citizenry to exercise its power by participating in this democratic process and exer
democratic right by ensuring that they are registered to vote and by casting their votes.
Yes indeed AThe Peoptbthe tohsardd of Wwlonteers af 'ald polifidal gparties and
representatives of the Electoral Commission for the work and sacrifices that tpoensave anide and fair
election on 29 May 2024.

It is my duty apdvilege on behalf of the Executive Committee to present to tHelatoivhaitodlddical
Municipalitie final budget for 2024/202financial years.

Madanspeakemeare meeting hamalayin a visual platfoirmconsider both @024/202final budget and IDP.
The two documents carry hope for our communities

COMMUNITY CONSULTATIONS ON THE DRAFT BUDGET AND IDP

Madanspeaker, secti@d@d of MFMA stipulates that immediately after tabling the annual budget in Council, w
make public the annual budget and inV@teatheommunity to submit representations. Section 23(2) of MFN
stipulatefurther that after considering all budget submissions, the Council rmastomvedyiygortunity to
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respond to the submissions and if necessarytterbuidget and table amendments for consideration by coung
if any.

The Municipalitave embarked on an inclusive process of public participation. We have diligently listeneq
concerns and aspirations of our comiimaditjonal Leadensard committees, stakeholders, apcbtiemcal
Treasury. This budget has been shaped by the valuable input we received during these consultations.

During the public participation meetings, numerous important issue$hecpe opisdifias Motsoaldtdive
expressed their concerns about poor service delivery and response times, the need for job opportunities fc
in both the public and private sectors, and the necessity of assistance and interv@nticioe thaEskiem

Honourable Speaker and your house

IDP and Budget Consultation The consultation with the commuhyAmein2@ho 02 May024was an
inspiring one as it demonstrated intense understanding of our community members in respect of municipal
and achievements. Such contribution is appreciated. It is important to note that numerous community need
during the IDPfget consultations are budgeted for bo20R4s@51DP and budget. The IDP was developed
internally without the usage of externalmemtbersind it was finished on time.

Honourable Speakeurfinancialviability

The Municipal financial position is relatively stable and as per the National Treasury Analysis, caution sho
to the spending pattern as the revenue generation streams still need to be strengthened

Auditor General Audit Opinion

Honourable Speakdhe municipality has obtained qualified audit opinions for the past Three financial years
The AG has a view that the municipality can move to the better audit opinion if matters of Assets and
compliance can be attended to, and on behalf of Exco Political Head of Budget and Treasury and S
Chairperson continue to providsigiveover the Audit Steering Committee which meets monthly to monitor
implementation of Audit Action Plan we say keep it up.

Recently, Elias Motsoaledi Local Municipality has been awarded prestigious awards at the South Afri
Government Association (SALGA) 2022/23 Municipal Awards ceremony held i lReddayién&larch

2024.

The awards acknowledge Limpopo municipalities that have demonstrated exemplary performance in
management and accountability in line with the Municipal Finance Management Act (MFMA) in the 2022/
year.

The Municipality received awards in the following categories:

1.100% MIG spending and Receiving Additional allocation for the financial year 2022/23

2.100% Spending Additional MIG grants

3.Appreciation for receiving additional MIG allocation

4.Award for third consecutive unqualified audit outcome

These awards serve as a testament to our commitment to Jgeveyeedietiffectively managed, financially
viable, and sustainable institution.

We want to take this opportunity to thank gedicatedaff members and public representatives deserve (Clirs
all the credit for these awards as it is a direct result of their diligent efforts and hard working.

We will continue to serve our community with excellence, ensuring that we maintain our good track reco
governance.

Honourable Speaker and ybouse

I now indicate the spealforation for 2024/2025 and compare it with those of 2023 /2024 financial year.
The total operating revenue budget amounts R 753 million and operating expenditure budget amounts to R
resulting with the operating surplus of R 19 million.
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The operating expenditure budget represents 87 percent of the total expenditure budget and the capital budget

other hand represents 13 percent of the total expenditure budget. The 2024/2025 total expenditure budget i
more than the 20222. An increase is mainly due to an increase in Division of Revenue Act (DoRA) alloc
2024/2025 financial year and an increase in employee related cost.

REVENUE GENERATION ASSUMPTIONS

The total grants allocated to the municipality in terms of the 2024/2025 Division of Revenue Bill amount to R
over the medittarm, reflecting an increase of R41 million (9.34%) over the 2023/2024 DoRA allocation.

Elias Motsoaledi Local Municipality 2024/25 Annual Budget and MTREF
The operating revenue budget for 2024/2025 amount to R 753 million which reflect an increase of R 55 mill

s9p
ation

479

on o

2023/2024 operating revenue budget which is tantamount to an increase of 8 per cent. The audited operating re

amounts to R743 miflasr2022/23.

Honourable Councillor

The base assumption is that tariff and rates increase will increase at CPI rate over the long term.
Honourable Speaker: to fund our budget needs and to make provision for inflationary increases in goods a
is required, we do need to adjust our tariffs in a reasonable manner and to collect outstanding debt to in
collection rate.

THE TARIFF INCREASES ARE AS FOLLOWS:

nd se
creas

National Energy Regulator of South Africa (NERSA) increased its tariffs by 11.14 per cent therefore the municip

will increase with the same tariff and will be implemented accordingly.
Honourable Speaker, property rates, refuse and other services tariff will increase in 2024/2025 by 4.9 per
is in line with Consumer Price Inflation (CPI)

cent

The 4.9 per cent increase Honourable Speaker is calculated taking into account the affordability of the comimun

serve.
Honourable Speaker, please note that there are new land use scheme and building regulations contrave
we and the public need to familiarise themselves with.

OPERATING EXPENDITURE GUIDELINES AND ASSUMPTIONS
The total operating expenditure budget for 2024/2025 amount to R 734 million reflecting the increase of H
over the 2023/2024 budget year wdniglivialent to an increase of 7 per cent.

The increases on key expenditure cost drivers will be as follows in 2024/2025:

The employeedbs remuneration cost and bul k purch
represent 46 per cent of a total operating expenditure. The audited operating expenditure amounts to R67
2022/23.

CAPITAL EXPENDITURE ASSUMPTIONS

Honourable Speaker, the total capital expenditure for 2024/2025 amount to R110 million reflecting a decre
million over the 2023/2024 adjusted budget.

The difference in capital budget for the two financial years is mainly due to a decrease in internally funded
Integrated National Electrification Grant as per Division of Revenue Act (DoRA).

The 2024/2025 capital expenditure will be funded mainly from capital conditional grants allocation and
generated funds as follows:

Elias Motsoaledi Local Municipality 2024/25 Annual Budget and MTREF

0 R 74 mill i on Mun i spacifically forlroads prejects and sparting failiti€sr a nt
0 R 18 million Integrated National Electrificat
60 R 4 million Energy Efficiency and Demand Side
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0 R 14 million internally generated funds

HONOURABLE SPEAKER AND HONORABLE COUNCILLORS:

I now urge this house adopt the final 2024/2025 Budget, Service Delivery and Budget Implementation Plan (S

and I ntegrated Development Plan (I DP) as stipul
Let us remember that we are here to serve the people and work towards their betterment. | trust in the collec
of this council to make informed decisions that prioritize the needs and aspirations of our community.

Thank you for your attention, and may we work together to build a prosperou&lmsiMishmiedi
Municipality

| thank you.
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Part 16 AnnualBudge

Executive Summary

The application of sound financi al management
essential araditical to ensure that the municipality remains financially viable and that municipal services are
sustainably, economically and equitably to all communities.

Section 17 of Municipal Finance Management Act (MFMA) requires the municipality to prepare an annua
the prescribed fornNdtional €ra s ur y 6 s Mdh&lA beeniused as lguadémcdieZompilation of the
2024/2MTREFThe main challenges experiended the compilation oR04/2BITREF can be summarized

as follows

1 Ageing and poorly maintained roads and electricity infrastructure
Salaries and waigereaséor municipal staff as well as the need to fill all active vacant positions.
9 Sufficiersgurplus anticipated to be realized from operating budget makes it difficult to accommodats

=

wards within the area of jurisdiction of the municipality in terms of capital projects dupleamentations

minimal collection rate especially of traffic fines.

The following budget principles and guidelinesfineettythe compilatior2@t/251TREF:

1 The202/24 adjustment budget priorities and targets as well as the base line allocations contained
adjustment were adopted as the upper lihetatesbase lines for th@24/2%Bnnual budget.

9 Tariffs and property raneseaseshould be affordable and should generally not exceed the inflation
measured by the CPI except where there are price increases in the inputs of services that are be
control of the municipality, for example: cost of bulk electricitywin fzatdlittoansure that our tariffs
remained or moved towards beingeflestive anbdad to take into account the need to address
infrastructure backlogs.

9 Capital projects and activities funded from external grants are budgeted eitepearttmigaas
outlined i8024/2Bivision of Revenue Act (DoRA).

1 In adiition to cost containnimpiemented by the municipality, the following items and allocations the
had to be kept at minimum level:

- Special projects andpts

- Catering services

- Refreshments amtertainment (RQO allocated per directorate for the entire financial year);
- Ad hoc travelling

- Subsistence, travelling and conferenanfites

- Overtime.

In view of the aforementigmiedmatigrthe following table is a consalidaerview of the prop@i/25
Medium Term Revenue and Expenditure Framework:
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SUMMARY 1024/28/EDIUM TERM REVENUE EXPENDITURE FRAMEWORK

SUMMARY OF 2024/25 FINAL BUDGET

2023124 2024/25 2025/26 2026/27
ADJUSTED FINAL INDICATIVE | INDICATIVE

DECRIPTION BUDGET BUDGET BUDGET BUDGET
TOTAL REVENUE 773,838,089 | 848,929,831 | 859,499,354 | 905,207,987
LESS: TRANSFER RECOGNISED CAPITAL 76,076,134 96,218,404 77,308,982 78,567,324
OPERATING REVENUE 697,761,955 | 752,711,427 | 782190372 | 826,640,664
OPERATING EXPENDITURE 677,675,382 | 734,294936 | 770,877,703 | 819,376,702
TRANSFERS - CAPITAL 76,076,134 96,218,404 77,308,982 78,567,324
SURPLUS/{DEFECIT) 20,086,573 18,416,491 11,312,668 7,263,961
CAPITAL EXPENDITURE 94,038,145 | 110,430,060 83,899,305 83,178,819

The above table is used as a testing tool for determination of municipal déficitghc@@R4é2B1TREF
and as presented, the budget has a suRl8s4abmillion RL1, 313million an&7, 264 million respectively
througbutthe MTREF period.

Total operating reveand expendituim2024/2%inancial year amounR7&2, 711milliorandR734, 2% million
respectivelyh@ budget increasésadily in the ougears.

Total cafal expenditure amountind 1@ BR30millioris inclusive of conditional grants in terms DoRA tlocation
the tune ofdg, 218milliorand internally funded proiR&ts277 million

1.1 Operating Revenue Framework

For EliaMotsoaledi Local Municipality to continue improving the quality of services provided to its citizens i
generate the required revenue. In these tough economic times strong revenue management is fundame
financial sustainability ofthisicipality. The reality is that we are faced with development backlogs and po
The expenditure required to address these challenges will inevitably always exceed available funding; he
choices hthto be made in relation to settirggifbfincreases and balancing expenditures against realistical
anticipated revenues and prioritization of capital projects as contained in the Integrated Development Pl
needs of all wards within Elias Motsoaledi Local Municipality).

The municipalityds revenue built
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= =4

= =4 -4 =4
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National Treasuryb6s guidelines and macroecon
Efficient revenuemagement, which aims to e@@steannual collection rate for property rates and other
key service charges

Electricity tariff increases that are approved by the National Electricity Regulator of South Africa (N
Achievement of full cost recovery of specific user charges especially in relation to trading services

Determining the ta#talation rate by establishing/calculating the revenue requirement of each servig
The muni ci p alolicy apgraved mteoms ef the Municipal Preerty iRates Act, 2004 (Act
2004) (MPRA)

The muni ci mlecy and regndesing df frak bagie serviceg and

Tariff policies of themcipality.

The following tabkrea summary of th@24/281TREF (classified by main revenue source):

Summary of revenue classified by main revenuree.

2020021 (2021122 (2022123 Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework
Description Audited |Audited |Audited [Original |Adjusted |Full Year |Pre-audit |Budget Year Budget Year +1  [Budget Year +2
Outcome |OQutcome |Outcome |Budget (Budget |Forecast |outcome |2024/25 2025/26 2026127
Financial Performance
Property rates 39442 39913 65046 | 63025| 60026 63025 54,993 67,168 70,257 73489
Service charges 9r738 | 107763 99950 | 126,701| 126)520| 125701 96,995 146,002 160,961 177525
Investment revenue 585 1,780 2,996 2,306 8,678 2,306 299 9404 9,837 10,289
Transfers recognised - operational 351,908 | 307,637 | 338905| 363745| 363612| 363745 338905 383,099 376,877 363,020
Other own revenue 48346 30,060 | 136233 | 120967 139926 126987 26828 147,038 163,802 201,332
Total Revenue (excluding capital transfers and contributions) | 538,018 | 487,643 | 633,131 | 680,764 | 697,762 | 680,764 | 520,718 752,711 781,734 825,656

Figurel Main operational revenue categories foR@2d/2%inancialyear.
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In line with the formats prescribed by the Municipal Budget afeBRaptichngy(MBRR), transfer recognized
capital is excluded from the operating revenue statement, as inclusion of this revenue source would
calculation of the operating surplus/deficit.

Revenue to be generated from operational grants &882)0@%mwilliontranslating &1% fo2024/2%nancial
yeammaking it clear that thaitipality &ill grants dependeotvevethe level of dependency is gradually going
down. In addition, revenue to be generated from rates and servicasstdiao@ds andl9% of operational
revenueespectively. In @@24/2%inancial year, revenue from rates and servicesacldangetoR213, 170
million translating?8%. This increasedfRk®31, 675million, an@251, 999million in the respective finandi
years of the MTREF.

Service charges is the seargddt revenue source tota¥itgatR 146, 002million and increaseR161, 417
million anB178 510million respectively in the outer years. The third largest source is finesdRatl8mount

999million i2024/2%inancial year aRi29 243million anB165 188million respectively in the outer years.

Operating Transfers and GraReceipts

Re 0021 | 20222 20223 Current year 2023124 202425 Wecium Term Revenue &

Description f Expenditure Framework
Audited | Audited  Audited | Original = Adjusted | Full Year | 0iddet ~ Budget — Budget
Outcome | Outcome = Outcome | Budget = Budget @ Forecast Year Year Year

R thousands 2024/25  2025/26  2026/27
RECEIPTS
Operating
National Government
Equitable Share 347526 302788 334260 | 368519 368519: 368H19| 377690 374077 360,220
Expanded Public Works Programme Integrated Grant 1,681 2,199 1,796 2376 2243 2243 2,609
Local Government Financial Management Grant 2600 2600 2800 2,850 2860 2800 2,800 2800 2,800
Total Operating/National Government 351807 307637 338906 | 363,745  363612: 363612 383099 376877 363,020
Other Grant Providers
Education, Training and Development Practices SETA 102
Total Operating/Other Grant Providers 102 - - - - - - - -
Total Operating 351908 . 307,637 338906 | 363,745  363612: 363612 383099 376877 363,020
Capital
National Government
Energy Efficiency and Demand Side Management Grant 4,000 4,000
Integrated National Electrificaion Programme (Municipal Grant) [Schedule 5B] 14,669 16,392 17,000 14 400 14,400 14,400 17 544 5516 4983
Municipal Infrastructure Grant 53,891 57,924 73,895 66,356 60,985 60,985 74,314 67,416 73,190
Total Capital/National Government 68,450 74,316 90,896 79,756 75,385 75,385 95,858 76,932 78,173
Other Grant Providers
Education, Training and Development Practices SETA 671 671 360 3 3
Total Capital/Other Grant Providers - - - - 671 671 360 an 394
Total Capital 68,450 74,316 90,896 79,756 76,056 76,056 96,218 77,309 78,567
TOTAL 4203591 381953 . 429802 | 443501 439,668 | 439,668 | 479,317 454186 441588

The above taldatlines the operating grants and trafisferted to Elias Motsoaledi Lonadipélity fa024/25
MTREF and these grants are contributing significantly towardshheerefdmeienunicipality.

1.4.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective property ra
therefore an integral part of the municipalityo

10

distol

ite te
S




Elias Motsoaledi Local Municipality 2023/24nnual Budget and MTREF
Nati onal Treasuryobdés MFMA Circul ar No. 51 deal s, [
Act, with the regulations issued by the DepartmepeéiEti@e Governandhese regulations came into effect
on 1 July 2009 and prbscthe rate ratio for the-nesidential categories, public service infrastructure and
agricultural properties relatiesigential properties to ®&:0(zero point two five is to.ohle¢ implementation
of these regulations was done in theuprendget process and the Property Rates Policy of the Municipality
conforms to the stipulations abthamentionedkgulations morgpecially on the ratio thefdwf stipulatidm
the Property Rates Polibjgislightedelow
1 The first R3WO of the market value of a property used for residential purposes is excluded from the rat
able value (Section 17(h) of the MPRA). In addition to this exemption, the following additional rebates o
market value of a property withbe g ed i n t er ms of  tésearifimuni ci pal|it
PROPERTY CATEGORY ADDITIONAL REBATES
Residential Properties 20%
Business,commercial and mining properties 26%
Industrial properties 0%
Agricultural Properties 0%
State Owned Properties for benefit of the public 20%
Public Service Infrastructure properties 0%
Public Benefit Organization Properties/OLD Age 0%
Vacant 20%
The following owners may be granted a rebate on, or a reduction in the rates payable on their property:
1 Pensioners that meet the following criteria:
- Registered owner of property,
- Applicant must reside on the property,
- Income not exceeding an amount set by Council,
1 Ratable property registered in the name of the Council., if such property is used in supplying electrigity, w
and gasr sewerage services
1 Hospitals, clinics, and institutions for mentally ill persons, which are not operated for gain
1 Ratable property registered in the name of an agricultural society affiliated to or recognized by the St
African Agricultural Union, which is used for the purpose of.such society
1 Cemeteries and crematoriums, which are registered in the nampsrsdmsaratevhich are used
exclusively for burials and cremations
1 Museums, art galleries, libraries and botanical gardens which are open to the public, whether admigsion
are charged or not
1 Sports grounds used for the purpose of amateur sports and any social activities, which are conngcted
such sports
1 Ratable property registered in the name of benevolent or charitable organizations, or any ratable proper
by the Council to any of the named organizations
1 Owners of a property situated in an area affected by a disaster within the meaning of the Disaster Manage
Act, 2002 or in any other serious adverse social or economic conditions
11
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1 Owners of residential properties with to which Section 17(1)(h) of the Act applies on the market va
property less the amount stated in that Section or higher amount as determined by Council

9 State or public infrastructure and their rates may be reduced to a percentage which is contemplated
11 of the Act.

1 Owners of agricultural properties who are bona fide farmers.

1.4.2 Sale of Electricity and Impact of Tariff Increases

The National Energy Regulator of SoutiN&R&A) is responsible for price determination of the bulk costs 1
electricity. Bulk electricity costs are consistently much higtiemthiaavinily gonehagh as 18.7 per cienthe
20B824muni ci pal financi al year . Eskomds need for
applying for much higher tariff increases

Registered indigents will continue to get 50 kWh allocated to them and this will result in indigents receiving
30day period free of charge.

National Treasury encouraged municipalities to maintain tariff increases at levels that reflect an appropria

lue o
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between the affordability to poorer households and other customers while ensuring the financial sustainability

municipalitywhich is contradiction with settingefiestive tarifffhe Consumer Price Index (CPI) inflation is
forecasted to be within the lower limit td th@er cent target band; therefore, municipalities arte paguired
careful attention to tariff ineseasross all consumer groups.

1.4.3 Waste Removal and Impact of Tariff Increase

Service charge refuse removal is currently not doing fairly well sincgehereggdrigseurrently less than the
anticipated expenditure to be incurrdd amanicipalitgll thereforénave to implement a solid waste strategy to
ensure that this service can be rendered in a sustainable manner over the-tmedilihetmi@ingcontributors

for the function not to bmadrarelandfill site increases in general expenditure such as petrol and diesel and t
cost of contracted service prdoidefuse removal

1.4.40verall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a large and small househ
as an indigent household receiving fresebadsas.

1.50perating Expenditure Framework

Them ni c i pendituré fradevorle faR@id/2budget and MTREF is informed by the following:
The renewal of existing assets and the repairs and maintenance needs

Funding of the budget over the miedmras informed by Section 18 and 19 of the MFMA
The alignment of capital programme to the asset renewal requirement as per MBRR
Operational surplus will be directed to funding lthedggita

= =4 -4 =

Thetablebelowis a higHevel summary of 2@24/2%Budget and MTREBEssified per main type of operating
expendiire
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Summary of operating expenditure by standard classification item

0201 20022 (2022123 Current Year 2023124 2024725 Medium Term Revenue &
Description Audited |Audited |Audited |Original |Adjusted |Full Year |Pre-audit |Budget Year|Budget Year|Budget Year

Outcome |Qutcome |Outcome |[Budget |Budget |Forecast |outcome (202425  |+1202626 |+22026/27
Financial Performance
Employee costs 160456 | 160,187 | 169884 | 194460 | 178695| 194460 162017| 213757| 221263 231182
Remuneration of councillors UBA5| 20067 2380| 26490 28006 26490 | 24856 28178 30,9% 34,09
Depreciafion & asset impairment G8788| 7070 89260| 65402 60050 65402| 60629 59,690 62,435 65,307
Finance charges 213 6| 4403 931 1943 931 1623 406 1,137 1815
Inventory consumed and bulk purchases 112407 | 135835 | 140337| 153791 | 144909| 153791 129936| 189,003| 175233 | 194,380
Transfers and grants 3200 2991  SMT| 316 TA31) 3176 44% 9404 9913 10442
Other expenditure 191319 128043 | 267424 | 200967 | 267340| 209967 161158| 264137| 266643 | 2793
Total Expenditure 553,212 | 510319 | 671940| 654217 | 677675 654.2M7| 534713| 734624 768210 816516

The budgeted allocation for employee related costs andreofiwoeratilors forabg4/2%inancial year totals
R241, 935million, which equ2®%6 of the totaperating expetutle Based on MFMA circul8r tti2 two outer
y e asalaydncreases have been factored into this BiRIgetraentage increasesdiand 46% respectively
The CPIl is also applied on remuneration for counciloyeéus outer

The cost assated with the remuneratioouiodlors is determined by the Ministapar&tve Governance and

Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998).

recent proclamation in this regard has beertdakazsount in compiling them c¢ i ypdgekThetpgovisson db

debt impairment was determined based on the anneiabiieetiag radé 1% and the&Credit contrpblicy 6

the nanicipality. For t@24/2%inancial yedebt impairmearhount equatesRb24 419million and escalates to
R13Q 142million i”R0&/26 andR13, 128millior2026/27While this expenditure is considametash flow
item, it informed the total cost associated wit
realistically anticipated revenues.

Provision for depreciation and asset impairment
Depreciation is widely considered a proxy for the measurement of the rate for asset consumption.
appropriations in this regardrE@90million for ti#®24/2%inancial year and equat8%tof th total operating
expenditur€ognizance should be taken that the implementation of GRAP 17 accounting standard has mean
a range of assets previously not included in shegisset onto the register. Note should therefore be taken th
depreciation and asset impairment as well as debt impairment coaslititesmsoand as a result they are
excluded when determining surplus to be expended for funding caipigalyprojects

Bulk purchase is directly informed by the purchase of electricity from Eskom. The annual price increases
factored into the budget appropriations and directly inform the revenue provisions. The expenditure
distibution losses.

Other material comprises of amongst others the purchase of materials for maintenance, cleaning mat
chemical s. I'n Iine with the municipalitybds repa
to ensure sustainability bfe muni ci pal i tyoés infrastructure.
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Elias Motsoaledi Local Municipality 2023/24Annual Budget and MTREF

Contracted services comffi¥eor RJ, 102 million of the total operatlmnddetfor the2024/2%inancial year
andincreasdo R68 548million anthcreases 72 158million in the two respective outer years. The norm for
contracted services is 2% to 5% and as a result, the budget for contracted services through e MTREF
excessive.

Other expenditure comprises of various line items relating to the daily operations of the municipality. Th
expenditure has also been identified as an area in which cost savings and efficiencies can be achieved.

The follwing diagragives a breakdown of the magmditpre categories for20@4/2%inancial year.

EXPENDITURE BY TYPE - PROPORTION

Transfers and Subsidies _

Coatiacted Sl Other expenditure

Other materials _
513%

Bulk purchases
16.49%

Losses
0.01%

Finance charges -
0.06%

Depreciation & asset impairment
8.13%

Employee related costs = Remuneration of councillors = Debt impairment m Depreciation & asset impairment
Finance charges m Losses Bulk purchases Other materials

Contracted services Transfers and Subsidies Other expenditure

Figure2 Main operational eepditure categories for tB824/2%inancial year

1.51 Priority given to repairs and maintenance

Al igned to the priority being gurrentdnfrasttucture®2é/25e r v i
budget and MTREF provide for budget appropriations in the area of asset maintenance, as informed by
renewal and repairs and maintenance needs. Interms of the Municipal Budget and Reporting Regulations,

- per

S grc

ng
the
oper

repairs and maintenancetisasidered a direct expenditure driver but an outcome of certain other expenditures

such as remuneration, purchases of matedatgracted services.
During # compilation of th@24/25MTREF operational repairs and maintenance was identified as a strate
i mperative owing to the aging of the Municipal.
repairs and maintenance bidgaicreasd from 83 759million i202/25 to RS, 354million i205/26 then
increases to R3360million anthcreases to38 067 million respectively in the outer years. In addition, the
municipality is still experiencing budgetary carsinag@sthe required 8% that repairs and maintenance shoul
contribute towards property, plantcaipimentand investment property. In relation to property, plant anc
equipment, repairs and maintenance comf#isésrofighout the MTREF period and this percentage is howev
way below the set norm of 8% as stipulated by National Treasury.
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Elias Motsoaledi Local Municipality 2023/24Annual Budget and MTREF

For th024/2%nancial ye&17, 088million of total repairs and maintenanespeafiton infrastructure assets.
The other assets that have been catered for in the repairs and maintenance budgat siziiitingsce
of website, machinery and equipment and transport assets.

1.52 Free Basic Services: Basic Social Services Package

The social package assists of households that are poor or face other circumstances that limit their ability to p

services. To receive these free services the h
Policy. Detsitelating to free services, cost of free basis services, revenue lost owing to free basic service
as basic service delivery measurement is contained in Table 10 MBRR A10 (Basic Service Delivery Measu

The cost of the social package of the registered indigent households is largely financed by national governm
the local government equitable share received in terms of the annual Division of Revenue Act and this pach
all the basic sem$ provided by EMLM and these services include, property rates rebates, service charges e
and refuse removal.

1.6Capital expenditure

The major portion of capital expenditure budget is appropriated ior2@2462&md the budget in vote 6 is
mainly for electrification and road infrastructure capitdl pra@ecte t h e r ideseCprporate Begvitidss 0 ,
theappropriations are mainly for procurement of operational equipmeneguigmasiiGIffice furnitmd,

other equipmemhilecCommunitgervice$ theappropriations dogfencing of cemeterdesl landfill sites

Some of the salient projects to be undertaken over thermeadamdes, amongst others:
Bectricity relatpdojecti R222 million

Roads related projéci®85 million

Storm water profeicR2.2 million

Operational egoipnt R8.5million

Solid waste infrastructurg8.3 million

Other assetsR109 million

= =4 =4 -4 -4 4

1.7Annual Budget Tables

The following tables presenntie budget tables as required in terms of section 8 of the Municipal Budget
Reporting Regulations. Thesefaleles o ut t RGE4/2aonnabucdgetpaadlMITREF.6 s
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Table AT Budget Summary
LIM472 Elias Motsoaledi - Table A1 Budget Summary
Description 202021 202122 02223 Current Year 2023/24 282125 Mol Toow Roven 2 & Erpandinie
Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2024125 +1 2025/26 +2 2026027
Einancial Performance
Property raies 39,442 39,913 54,803 63,025 60,026 60,026 60,026 67,168 70,257 73,489
Servioe charges 102,363 107,753 99,950 125,701 125,520 125,520 125,520 146,003 160,961 177,525
Invesment revenue 585 2,308 299 2,306 8,678 8,678 8,618 9,404 9,837 10,289
Transier and subsidies - Cperational 351,908 307 837 338,906 363745 363512 363,612 363612 383,009 376,877 363,020
Other own revenue 37,795 50,333 149,176 125,087 139,925 139,925 139925 147,038 163,802 201,332
~ _ s 532,003 507,945 846,021 680,764 697,762 697,762 697,762 752,712 781,734 825,656
Total g capital and
contributions)
Employee costs 150,619 160,266 164,529 194,460 178,695 178,695 178,695 213,757 221,255 231,154
Remuneration of councllors 24,979 24,998 24,787 26,490 28,006 28,006 28,006 28,178 30,996 34,005
Depreciaion and amorgsation 59,566 52,828 63,870 66,153 60,050 60,050 60,060 59,600 62,436 65,308
Interest 3,636 6,270 12,325 2] 1543 1543 154 406 1,737 1816
Inventory consumed and bulk purchases 114,683 136,444 132,547 153,191 144439 144 439 144439 168,988 175,438 194 594
Transiers and subsidies 16,576 1,547 4,161 3,176 6,871 6,871 6,871 9404 9913 10,442
Other expendure 182,359 152,614 265,834 209,216 258,070 258,070 258,070 263,943 266,440 279,113
Total Expenditure 551718 534,967 868,052 854 217 877675 877,675 877,675 734,364 768,214 816,521
Surplus/(Deficit) (19,625) (27,022) (22,030) 26,547 20,087 20,087 20,087 18,347 13,520 9,135
Transfers and subsidies - capital (monetary allocafions) 68,450 74,316 90,896 79,756 76,056 76,058 76,066 06,218 77,309 78,567
Transiers and subsidies - capeal (in-kind) - - 920 - 20 20 20 - - -
48,825 47294 69,785 106,303 96,163 96,163 96,163 114,566 90,829 87,703
Surplus/(Deficit) after capital transfers & contributions
Share of Surplus/Defct atributable 0 Associate = = = = o = = = . =
Surplus/(Deficit) for the year 48,826 47,284 69,785 106,303 96,163 96,163 96,163 114,566 90,629 87,703
Capital expenditure & funds sources
Capital expenditure 74,483 112,934 106,133 84,156 94,038 94,038 94,038 110,495 83,899 83179
Transkers recognised - capial 57,408 82,1 79,209 79,756 76,056 76,058 76,066 06,218 7,309 78,567
Borrowing = = = = = - = = = =
Internally generated funds 10,062 6,197 24,180 4,400 17,982 17,982 17,982 14,277 6,500 4512
Total sources of capital funds 67,470 88,538 103,388 84,156 94,038 94,038 94,038 110,485 83,899 83179
Financial position
Invesments 1,466 1465 1465 = = - = = i =
LIABILITIES = = = - & - = = = =
Financial abiiies (338) 14516 9,357 5456 7,637 7,637 7,637 27,548 18,422 7434
NET ASSETS 1,081,746 1,006,363 1,164,608 1,409,513 1,389,914 1,389,914 1,392,067 1,469,551 1,445,613 1,476,451
Communiy wealhVEquiy - - - - - - - - - -
Cash flows
Net cash from (used) operaing (294,223) (278,095) (64.97T) 56,732 60,601 60,601 60,501 175,904 149,398 127 478
Net cash from (used) investing (76,404) (65,577) (99,203) (71,634) (82,800) (82,800) (8200 (97,741} (73,823) (73.489)
Net cash from {used) financing (8,534) (4,413 (7,025) (7,000) {0,257) (9,257) (9,357) N = .
Cashicash equivalents at the year end (379,161) (341,260) {145,486) 19,757 10,111 10,111 10,111 87,372 162,947 216,933
Cash backing/surplus reconciliation
Non current Invesments 1,008 6,024 21,278 3,900 3,900 3,900 3,900 1,486 1,348 1464
Statutory requirements (65,603) (111,920) (101,347) 96,609 27,501 27,581 27,9%1 109,764 93,455 973
Balance - surplus (shortfall) 66,691 117,944 122624 (52,709) (23651) (23,651) (23651) (108,277) (92,107) (78,269)
Asset mallagement
Asset regisier summary (WDV) 1,027,355 1,049,721 1,037,887 1,273,184 1,279,919 1,279,919 1,261,802 1,188,179 1,126,080
Deprediafion 59,188 57,072 59,214 65,402 59,208 59,208 58,901 81,611 84,445
Renewal and Upgrading of Exising Assels 61,760 58,153 75,905 66,356 70,774 70,774 78,075 69,789 75,225
Repairs and Mainiznance 18,143 7,223 a7 457 29,085 35,224 35,224 36,354 37,360 39,067
Eree services
Cost of Free Basic Services provided - - - - - - - - -
Revenue cost of free services provided 12,057 11,921 16,327 17,077 13971 13,971 14,656 15,330 16,035
Households below minimum service level
Watar: - - - - - - - - -
Sariation/sewerage: - - - - - - - - -
Energy: - - - - - - - - -
Refuse: - = = =2 < - - - =
Explanatory notes ftable A1 Budget Summary
T Table A1l is a budget summary and provides a

major financial perspectives (operating, capital expenditure, financial position, cash flow, and MFM

compliance).
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1 The table provides an ovenfi¢he amounts contained inrthaad budget for operating performance,
resources deployed to capital expenditure, financiatgstsitnthfunding compliance, as well as the
municipalityds commitment to eliminating basic

i Financial management refemmgshasis¢he importance of the municipal budget being funded. This
requires the simultaneous assessment of the Financial PerformanPesikiorarasidl Cash Flow
budgets, along with the capidgkeb. The budgeinsmary provides the key information in this regard:
a. The operaginsurplus/deficit (after toga¢erditure net of raash items) is positiver the MTREF

period.
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflerteéhe Financial Performaumbgel
ii. Internally generated funds are financed from a combination of the current operating surplus. T
amount is incorporated in the Netraasm¥esting on the Cash Ridgelh. The fact that
t he muni ci pal ipdsitivé and im@aavihg inditasithat thee mexcéssary cash
resources aevailable to fund the capiiddbt.

2. The Cash backing/surplus reconciliation shows that the municipality does not have reserves and consequ
many of its obligations are nobeasied. This place the municipality in a very vulnerable financial position|with
regards to replacement adtassince no capital replacement reserve is in place. Notwithstanding the absence
of capital replacement reserves, at least the myupicipitiperating on an avauwa nor funding some of
its capital projects through direct borrowings. Evémetimugitil is placing great emphasis on securing the
financial sustainability of the municipality, this is not being done at the expenseqfemnvitis section
of free erviceshows that the amount spent on freegpasiessand the revenue cost of free services provided
by the municipality has dropped and this is attributed to offering free basic services only to indigent$ anc
function is not yet optimized.

o
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Table A2Budgeted Financial Performsa (revenue and expenditurestandard classification)
LIM472 Elias Motsoaledi - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description s 2020121 2021122 2022123 Current Year 2023/24 2202 Nermm T:’::‘mr':‘"e & Expeminge

R 1 Audited Audited Audited Original Adjusted Full Year Budget Year ;| Budget Year ;| Budget Year
Qutcome Qutcome Outcome Budget Budget Forecast 2024/25 +1 2025/26 +2 2026027

Revenue - Functional
G eand 283,899 259344 288,068 300,481 304,943 304,943 339,405 336,787 332535
Execufive and councl 56,129 55,019 43,728 55,444 55444 05,444 55,444 42377 42,140
Finance and administrafion 214,339 193,140 230,886 231,152 235,615 235,615 265,077 274,658 269,753
Internal audit 13,430 11,184 13,455 13,884 13,884 13,884 18,884 19753 20,642
Community and public safety 132,058 24,380 143,050 129,150 137108 137,108 28,028 30,259 29,816
Communiy and social services 11,530 10,535 10,847 11,327 11,326 11,326 11,332 11,854 10,583
Sport and recreation 17,675 11,608 17,031 17,595 17,595 17,595 17,596 18,405 19,234
Public sakety 2,853 2,245 115,082 100,228 108,186 108,186 - - =
Housing = = < = = = = = =
Health = = = = = = = . =
Economic and environmental services 136,515 145,683 140,596 130,503 131,261 131,264 264,097 269,330 304,307
Flanning and development 30,457 24,294 219823 22674 22,508 22,508 26,909 25418 24526
Road fransport 104,431 118,491 117,863 106,992 107916 107,916 236,351 243,037 278,866
Environmenial protecion 1617 2,898 811 836 836 836 836 875 914
Trading services 148,071 152,846 166,114 200,386 200,526 200,526 216,500 222 B6T 237,565
Energy sources 114,068 123,719 129,775 151,238 150,886 150,886 176,261 179,592 192,014
Water management = = = = = = = = =
Waste water management - - - - - - - - -
Wasie management 34,003 29,126 36,339 49148 49541 49,641 40,239 43074 45551
Other 4 - - - - - - - - -
Total Revenue - Functional 2 600,543 582,261 737,837 760,520 773,838 773,838 848,930 859,043 904,224
Expenditure - Functional
Governance and administration 240,500 211,558 24412 227933 242 897 242,897 256,051 266,915 281,200
Execuive and councd 43,134 41,806 43,147 45,702 4727 47,271 50,467 54,495 58,743
Finance and administraion 189,320 159,302 169,204 170,758 183,756 183,756 193,168 199,453 208,915
Infernal audi 8,045 10,449 11,870 11,472 11,870 11,870 12,416 12,967 13,542
Community and public safety 73,588 35674 151,899 47736 38,659 38,659 34,490 36,187 37,728
Communiy and social services 7,158 11,679 9424 9 457 7,004 7,04 16,523 17,384 18,070
Sport and recreation 8,300 10,081 8,981 14,805 9,873 9,873 17,967 18,794 19,658
Pubfic salety 58,129 13,914 133,496 23,465 21,782 21,782 - - -
Housing = = = = & = = - -
Heath 2y = = 2 = = = s =
Economic and environmental services 89,737 112425 121202 198,907 207,832 207,832 252,886 257 659 260,440
Planning and development 12,908 16,794 18,411 24,992 20877 20,877 29,097 27,083 28,328
Road fransport 76,212 95,433 102,821 173,220 186,956 186,956 222792 229,807 240,308
Environmental protecion 618 197 = 695 Q 0 996 769 804
Trading services 147,893 175,310 173,966 179,641 188,286 188,286 190,937 207453 228,153
Energy sources 114,953 126,587 116,782 133,039 125,492 125,492 139,573 155,828 174,083
Water management - - - - - - - - -
Wasie water management = = = = = = - = N
Wasle management 32,940 49723 o7,184 46,602 62,794 62,794 51,364 51,625 54,07
Other 4 = = = = = = = = =
Total Expenditure - Functional 3 554 718 534 967 874,500 §54. 247 677675 B7T.675 T34.364 768214 816,521
Surplus/(Deficit) for the year 48,825 47,294 66,328 106,303 96,163 96,163 114,566 90,829 87.703

Explanatory notes fable A2 Budgeted Financial Pemftance lfy standard classification)

1 Table A2 is a view of the budgeted financial performance in relation to revenue and expenditure pe

classification. The modified GFS standard classification divides the municipal services into different
areas. Municipal revenue, apgraxpenditure and capital expenditure are then classified in terms if €
of these functional areas which enables the
Note the totavenue on this table includes capital revenues (Transfersireapgai¥ehd so does

not balance to the operating revenue shown on Table A4.
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Table A3Budgeted Financi&erformance (by vote)

LIM472 Elias Motsoaledi - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description wHL 202021 202122 223 Current Year 2023124 02475 Merkum 16em Revenue & Expeniioe
Framework
R ihotcand Audited Audited Audited Original Adjusted Full Year Budget Year ;| Budget Year | Budget Year
Qutcome Qutcome Outcome Budget Budget Forecast 2024/25 +1 202526 +2 202627
Revenue by Vote 1
Voie 1 - Execuiive & Councl 49347 49272 37,271 48,780 48,780 48,780 48,780 35407 34,857
\ole 2 - Municipal Manager 47,408 37,7 46,531 48,17 48017 48017 53,017 55,456 57,991
\ote 3 - Budget & Treasury 94,849 84,108 120,106 116,810 120,601 120,601 155,069 159,590 156,858
\oie 4 - Corporate Services 51431 48,158 50,678 52,31 52002 52,002 45,585 48833 56,225
Vote 5 - Communiy Services 75,062 54,603 188,419 188,606 200,542 200,542 107,934 8,024 256,705
\oie 6 - Technical Services 237,602 257 076 265,982 276,162 273,247 273,247 309,085 304,339 314,806
\Vole 7 - Developmenial Planning 22,0689 16,808 13,927 14,423 14,257 14,257 18,658 16,787 15,506
\ole 8 - Execuive Support 22,675 24534 14,925 15,401 15401 15,401 19,701 20,608 11,315
Voie 9 - = = = = = = - = .
Voie 10 - = = . = = . - - =
Vote 11 - - - - - - - - - -
Voie 12 - - - - - - - - - -
Voie 13 - - - - - - - - - -
Vole 14 - = = = = & = - - =
Vole 15- = = = o o = = = =
Total Revenue by Vote 2 600,543 582 261 737,837 760 520 773,838 773,828 248,030 850 043 004,224
Expenditure by Vote to be appropriated 1
Vote 1 - Execuive & Counci 7an 35783 35,796 37,797 40014 40,914 42336 45,009 49,858
Vote 2 - Municipal Manager 46972 45,901 47937 46,270 44,975 44,975 43,952 43,119 45,536
Vote 3 - Budget & Treasury 79,338 54,424 62,767 61,056 78,040 78,940 84,203 88,017 91,953
\ote 4 - Corporate Services 31,987 30,687 27,715 41928 31,596 31,596 45,697 46670 48,820
Vote § - Communily Services 114,765 98,358 217,688 175,066 206,991 206,991 229017 234,630 245,368
Vole 6 - Technical Services 211,635 234,968 242919 254,734 233,989 233,989 249,634 271,788 295,250
\oie T - Developmenial Planning 8,333 12,208 13,119 18,039 14,114 14,114 21637 19,280 20,167
\oie 8 - Execuive Support 21476 22638 23 567 19,327 26,855 26,855 17,889 18711 19,569
Ve 9 - T =i 2 i = =i = = S
Voke 10 - = = = 5 = i & = i
Vole 11 - - - - = = N - - =
Vole 12- = = = - = = - = -
Vole 13- E E E T E z = E =
Voie 14 - i z = : = i & = i
voie 15- ey = s » . . - o .
Total Expenditure by Vote 2 551718 534 967 671,509 654,217 677 675 677,675 734,364 768214 816,521
Surplus/(Deficit) for the year 2 48,825 47,294 66,328 106,303 96,163 96,163 114,566 90,829 87,703

Explanatory notes table A3Budgeted Financial Performance (revenue and expenditure by municipal vote)
Table A3 is a view of the budgeted financial performance in relation to the revenue and expenditure per mu

This table facilitates the view of the budgeted operating performance in relation to the organizational stru
Municipality.
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Table A4 Budgeted Financial Performance (revenue and expenditure)

LIM472 Elias Motsoaledi - Table A4 Budgeted Financial Performance (revenue and expenditure)

2024/25 Medium Term Revenue & Expenditure

Description HH 202001 2021122 202223 Current Year 2023724
Framework
i howsani 3 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year | Budget Year
Qutcome Outcome Outcome Budget Budget Forecast outcome 2024i25 +1 2025126 +2 2026127
Revenue
Exchange Revenue
Service charges - Eleciriciy 2 93,438 98,371 90,414 115,903 113,616 113,616 113,616 133,515 147,899 163,862
Service charges - Water 2 5 - 5 2 5 - 5 z
Service charges - Waste Water Management 2 - - - - - - - -
Service charges - Wasts Management 2 8,926 9,383 9,537 9798 11,904 11,904 11,904 12,488 13,062 13,663
Sale of Goods and Rendering of Services 1,120 iar 884 1,212 1,931 1,931 183 2,026 219 227
Agency services = = = = = = = = = =
Interest - - - - - - - - - -
Interest earned from Receivables 13,500 3,526 2,645 5189 9,462 8,462 9462 6,925 10,382 10,855
Interest earned from Current and Non Current Assets 585 2,308 2,996 2,306 8,678 B678 8,678 8,404 9,837 10,289
Dividends = = = = = = = = = =
Rent on Land - - - - - - - - - -
Renal from Fixed Assefs 1,007 1,461 950 913 2721 271 274 2855 2,086 3123
Licence and permis e = = = 6,061 6,961 6,961 7302 7,638 7,889
Operational Revenue 714 1328 353 1473 923 923 923 968 1,012 1,058
Non-Exchange Revenue
Praperty rates 2 39447 39013 54,003 63,025 60,026 60,026 60,026 67,168 70,257 73,489
Surcharges and Taxes = = = = = = = = = =
Fines, penalies and forieis 2,861 2,236 115,439 100,528 108,430 108,430 108,430 113,980 120,243 165,188
Licences or permis 4,635 5,966 6,062 1,176 = = = = = =
Transfer and subsidies - Operaional 351,908 307 637 338,906 363745 363,612 363,612 363,612 383,009 376,877 363,020
Interest 334 15,229 11,554 9497 9,497 9,497 9497 9,963 10421 10,901
Fuel Levy = = = = = = = = = =
Operatonal Revenue - - - - - - - - - -
Gains on disposal of Assels 101 1,074 = = = = = = = =
Cther Gains 10,514 18,786 1,277 = = = = = = =
Disconfnued Operafions = = = = = = = = = =
Total R ing capital and cont 532,003 507,045 46,021 680,764 97 762 697762 07 762 752712 781734 825 556
Expenditure
Employee related costs 2 150,619 160,266 164,520 194 460 178,695 178,695 178,695 213,757 221,255 231,154
Remunerafion of councillors 24,279 24998 24787 26,490 28,006 28,006 28,006 28,178 30,996 34,085
Bulk purchases - electricly 2 88,246 97,964 93,185 113,017 107 455 107,455 107 455 121123 136,530 153,896
Inventory consumed 8 26,438 38,479 39,362 40,774 36,984 36,984 36,984 37,865 38,908 40,698
Debt mpairment 3 61,327 19,690 126,100 94,855 118,607 118,607 118,607 124419 130,142 136,129
Deprecigiion and amorisation 59,566 52,828 63,870 66,153 60,050 60,050 60,050 59,690 62,436 65,308
Interest 3,635 6,270 12,325 931 1543 1,543 158 406 1,737 1815
Contracied services 7129 88,573 75,939 61,720 75,113 75113 75,113 70,102 68,548 72,158
Transiers and subsidies 16,576 1,547 7617 3176 5,931 5931 5931 9,404 9013 10,442
Irrecoverable debis wriien off 1 - - - 7,748 7,748 7748 8,116 8331 8715
Operatonal costs 43481 37,838 58,011 52641 57404 57404 57494 61,255 50,366 62,056
Losses on disposal of Assels a1 5,900 5783 = 48 43 48 50 53 55
Other Losses = 512 = = = = = = = =
Total Expenditure 551,718 534,967 671,509 654,217 677675 677,675 677,675 734,364 768,214 816,521
Surplus/(Deficit) (19,625) (27.022) (25.487) 26,547 20,087 20,087 20,087 18,347 13,520 9,135
Transters and subsidies - capial (monetary alocatons) | g 68,450 74316 90,89 79,756 76,056 76,066 76,056 96,218 77,309 78,567
Transfers and subsidies - capial (in-kind) & = = 920 = 20 20 20 = = =
Surplus/(Deficit) after capital transfers & 48,825 47,294 66,328 106,303 96,163 96,163 96,163 114,566 90,829 87,703
contributions
Income Tax - - - - - - - - - -
Surplus/(Deficit) after income tax 43835 473294 66,328 106,303 06,163 96,163 96,163 114,566 90,829 87,703
Share of Surplus/Defci afributable to Joint Venture = = = = = = = = = =
Share of Surplus/Defct atributabie to Minoriies = = = = = = = = = =
Surplus/(Deficit) attributable to municipality 48,825 47,204 66,328 106,303 96,163 96,163 96,163 114,566 90.829 87,703
Share of Surplus/Defci afributable to Associate T = = = = = = = = = =
Intercompany/Parent subsidiary transacions - - - - - - - - - -
Surplus/(Deficit) for the year 1 48,825 47,294 66,328 106,303 96,163 96,163 96,163 114,566 90,829 87,703

Explanatory notes to Table-ABudgeted Financial Performance (revenue and expenditure)

1. Operating remee iR7%2, 712million i2024/2%nd escalates R¥81, 734milion and 85, 656 million in

the outer years.
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10.

11.

12.

13.

14.

Services charges relating to electricity and refuse removal, these revenue sources contribute significar
revenue basket of the municipality axodtitiieution thereof tota#6 IR million for tH024/2%inancial

year and incraag to RA0, 961million in 2024/28d incre&sg to R77, 525million iR026/2Tinancial

year.

Service charges electricity is based on consideration of the actual performanastandtad]tmtade
202/ financial yeafterconsiderinfpe last completed face of electrification ahdgsald in conjunction
with the audited amount and CPI.

An increase in finpenalties and forfeits is due to the actual traffic finedasswedper the report
received from public safety depaaperaximateR96 million as at end of April)

An increase in revesaarces belomas based on CPI:
- Licences and permits
- Other Revenue
- Property Rates
- Interest on investment
- Rental of facilities and equipment
- Service chargerefuse revenue
- Sale of goods and rendering of services

Transfers recognizgzbrationdlincludes the local government equitable share, financial management gf
extendd public works programme grant as peallO&ian

Interest on outstanding debtamincrease is due to an increase in dabtpsted at primage (currently
11.75%plus 1%

Operating expenditure7izARB&4 million i2024/2%Bnd escalates t@@8 214million andd6, 521 million
in the outer years.

Employee related costs and bulk purchases are the main cost drivensimdipmlityeand alternative
operational gains and efficiencies will have to be identified to lessen the impact of wage and bulk tariff
in future years.

Bulk purchasexreasetly 2.74% as peanticipatetarifincreaséy NERSBased on prior year approval

Finance cost is based on finance lease amortization schethitdyieartienich reduced as compared to
secongear.

Transfer and granfsee basic electricity subsidies increagEt®yiriline with bulk purchasedby high
rate of configuration of registered indigents by Eskom.

Contracted servi¢abhebudget is based services the municipality is contraatedgdhe bill of quantity.

An increase @xpenditursources below was based on CPI:
- Debt impairent
- Inventory consumed
- Depreciation
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- Remuneration of councillors
- lIrrecoverably bad debts written off
- Other expenditure

15. An increase in employee related costisdugtor i t 'y of dacanterdthamcds o filpath st s
postdn 202-25 are very higind CPI adjustmekdditionally, the noymality appointed numerous general
workers and is anticipapmpintingumerous traffic wardens.

Table A5 Budgeéd Capital Expenditure §tandard classification and funding source

LIM472 Elias Motsoaledi - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

2024/25 Medium Term Revenue & Expenditure

Vote Description #HH 2020021 2021/22 2022123 Current Year 2023/24
Framework

Audited Audited Audited original Adjusted Full Year Pre-audit Budget Year | BudgetYear | Budget Year

Rth d 1
o Outcome Outcome Outcome Budget Budget Forecast 2024/25 +1202526 . 42 2006027

Capital expenditure - Vote

Multi-year i to be appr fi 2
Vote 1 - Execuiive & Councll - = - - = - - - = =
Vote 2 - Municipal Manager
Vote 3 - Budget & Treasury
Vioie 4 - Corporate Services 769 1,051 1,930 700 1,823 1,823 1,823 1,360 1,423 1,487
Vote 5 - Communily Services 353 498 507 & = = = 10,000 S 20,000
Voie 6 - Technical Services = 17,417 34,537 g = o = o 14,721 10,082
Vote 7 - Developmental Planning - - 1,075 - - - - - - -
Vote 8 - Executive Support =3 = =3 = = = - - - =
Vote 9 -
Vote 10 -
Vole 11 -
Vole 12 -
Voie 13 - - = - - = - - - — -
Voie 14 -
Vote 15 -

Capital multi-year expenditure sub-total T 1,122 18,966 38,049 700 1,823 1.823 1823 11.360 16,144 31,579

Single-year i to be appropriated 2
Vote 1 - Executive & Councll
Vote 2 - Municipal Manager
Vote 3 - Budget & Treasury
Vole 4 - Corporale Services 314 (3) 718 300 300 300 300 5,810 34 328
Viie § - Communiy Services 9,063 5,487 4,258 1,900 1,458 1,456 1,456 2,150 2,428 1,956
Vote § - Technical Services 63,984 88,484 63,108 81,256 90,459 90,459 90,459 91,175 65,014 48,316
Vote 7 - Developmental Planning = — = = - = — = = =
Vote 8 - Executive Support
Vote 9 -

Voie 10 -

Voie 11 -

Voie 12 - = = = = = = - - - =

Voie 13 - - = - - = - - - = =

Voie 14 - = = = = = = = = = =

Vote 15 -
Capital single-year exp i sub-total 73,361 93,968 658,084 83 456 92 215 92,215 92 5 99,135 67,755 51,599
Total Capital Exp i - Vote 74483 112,934 106,133 84,156 94,038 94,038 94,038 110,495 83,899 83,179

Capital Expenditure - Functional
Governance and administration 1,084 23 484 5,393 1,000 2123 2123 213 TAT0 1,737 1,815
Execuive and councl = = = = = & = = = =
Finance and administration 1,084 23484 5,303 1,000 2,123 1 2123 7,170 1,737 1,815
Internal audi = =
Community and public safety 2,063 (150) 2,459 100 250 250 250 11,100 1,814 21,328
Communiy and social services 598 (150) 1,909 = = = = 800 1,500 1,000
Sport and recreaton 1,465 = 550 100 250 250 250 10,300 34 20,328
Pubiic safety - - - - - - - - - -
Housing = = = = = = = = = =
Heakh
Economic and environmental services 62,075 50,458 75,083 66,256 69,900 69,900 69,900 68,949 70,028 54 225
Planning and development
Road ransport 62,075 50,458 74,908 66,256 69,900 59,200 69,900 58,949 70,028 54,225
Envirenmenial proteciion - - - - - - - - - -
Trading services 9262 39,143 22,298 16,800 21,765 21,765 21,765 23,277 10,321 5,810
Enerqgy scurcss 1,908 33,008 20,438 15,000 20,550 20,559 20,559 22227 9,707 5183
‘Water management
‘Waste water management - - - - - - - - - -
Waste management 7,353 6,135 1,860 1,800 1,206 1,206 1,206 1,050 614 528
Other = = = = = = = = = =
Total Capital Expenditure - Functional 3 74483 112,934 106,133 84156 94,038 94,038 94,038 110,495 83,899 83179

Funded by:
Nasicnal Gevernment 57,408 82,341 79,209 79756 75,385 75,385 75,285 95,058 76,932 78,173
Provincial Government = = = = = = = = = =
District Muricipaly = = = = = = = = = =
Transfers and subsidies - cap#al (monetary
allocaions) (Nat/ Prov Deparm Agencies,
Houssholds, Non-profi Insiusions, Private
Enterprises, Public Corporatons, Higher Educ
Insmumons) = = = = 671 671 671 360 37T 394

Transfers recognised - capital 4 57,408 82,341 79,209 79,756 76,056 76,056 76,056 96,218 77,309 78,567

Borrowing

Internally g funds 10,062 6,197 24,180 4,400 17,982 17,982 17,982 14277 6,590 4612

Total Capital Funding 7 67,470 88,538 103,388 84,156 94,038 94,038 94,038 110,495 83,809 83,179

@
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Explanatory notes to Table ABudgeted Capital Expenditurevoye,standard classification and funding
source

Capital projects are funded from Municipal Infrastructure Grant (MIG); Integrated National Electrification Progra
(INEP)Energy Efficiency DentaidéManagement (E&E), LGSETahd internal generated revenue.

From table A4 point of view the municipality has budgetedHadtemas, the effect thereof is the suRiRIs of
million however the internal generated funding is based on the surpdisfloemvivdais exclusive ef non
cash item.

1. Table A5 is a breakdown of the papjegitn relation to capital expenditure by municipal vypeeu(auudti
singleyear appropriations); capital expenditure by standard classification; and the funding sources necgssal
fund the capital budget, inclirdorgnation on capital transfers from national departments.

2. The MFMA provides that a municipality mayraplbg@ze or singlearcapital budget appropriations. In
relation to mufear appropriations2fi24/28R11, 360million has been allocated of thRibEd95million
This allocatiorcrraseso R16 144million in 2024/25 &34, 579million i2026/27

3. Singleyear capital expenditure has been appropf@@d2i million for th2024/25inancial year and
declines tB67, 755million in 2626 andR51, 599million i2026/2Tinancial year.

4. Unlike mulgear capital appropriations, siagteappropriations refaexpenditure that will be incurred in the
specific budget year such as the procurement of vehicles and specialized tools and equipment. The bu
appropriations for the two outer years are indicative allocations based on the departmestas business plar
informed by the IDP and will be reviewed on an annual basis to assess the relevance of the expenditure in re
to the strategic objectives and service delivery imperatives of the Marficigadgyassessment of the
MTREF, these approjotist have been included but no commitments will be incurred ageaarst single
appropriations for the twergaars. The capital projacefunded from capital grants and transfers and
internally generated funds from current year surpluses.
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Table A6 Budgeted Financial Position

LIM472 Elias Motsoaledi - Table A6 Budgeted Financial Position

Description B 202021 202122 202023 Current Year 2023/24 F4ZS Mot Torm Ruvenme & Expomcsturs
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year : Budget Year : Budget Year
Qutcome Qutcome Outcome Budget Budget Forecast outcome 2024125 41202526 2 2026/27
ASSETS
Current assets
Cash and cash equivalenis 6,825 14719 33,102 18,804 9,208 9,208 9,208 76,076 74348 60,838
Trade and other rece from exchange i 1 61,234 71,390 68,540 69,351 72272 72,272 12,72 64,638 62,038 59,552
Receivables from non-exchange transacions 1 26,329 30,683 46,022 109,569 8547 85471 85,471 80,447 85,111 116,204
Current porion of non-current receivables 352 824 1,026 119 119 119 119 119 119 119
Inventory 2 11,082 18,416 24610 38,571 41,89 41,891 41,80 41,956 38,702 40,704
VAT 38,560 44884 68,188 12,050 12,050 12,050 12,060 13,893 8,366 14,083
Other current assets 15,576 16,442 16,596 = = = = = - =
Total current assets 159,957 197,358 258,084 248 465 21013 21,013 21M3 277,230 268,684 291,691
Non current assets
Invesmeniz 1,465 1,465 1,465 - - - - - - -
Investment property 81,077 96,399 103,831 48,032 48,032 48,032 48,032 47,492 46,927 46,336
Property, plant and equipment 3 1,037,588 1,080,905 1,108,848 1,310,538 1,326,411 1326411 138411 1,405,874 1,399,595 1,418,020
Biological assets = = = = = = = = = =
Living and non-lving resources = = = = = = = = = =
Heritage asses 463 463 463 463 463 463 463 463 463 463
Intangible assels 23 13 5 606 671 871 671 663 854 646
Trade and other rece from exchangy i = = = 18,499 18,498 18,499 18,489 19,693 20,942 22,249
Non-current receivables from non-exchange ransacions = = = = = = = = = =
Omher non-current assets - - - - - - - - - -
Total non current assets 1120616 1479244 1214612 1378138 1394076 1394076 1394076 1474186 1468 583 1487 715
TOTAL ASSETS 1,280,573 1,376,603 1,472,696 1,626,603 1,615,089 1,615,089 1,615,089 1,751,416 1,737,267 1,779,406
LIABILITIES
Current liabilities
Bank overdrak - - - - - - - - - -
Financial Eabiiies 3,014 4768 7622 7.246 9,494 9,404 9,494 8,895 9125 10,785
Consumer deposis 5,797 5621 5,757 5937 5937 5,837 5937 6,653 6,686 6,721
Trade and other payables from exchange fransacions 4 88,109 100,644 98,011 99,306 102,962 102,962 102,862 90,033 97,562 115,424
Trade and other payables from non-exchange fransacions 5 1,207 6,489 22101 7,905 7,504 7,904 7,904 12,228 13,703 13,382
Provision 630 7,085 9,754 2,750 2,750 2,750 2,750 6,565 8914 11,370
VAT 22,336 30,492 47,379 = = = = = = =
Other current Babiiies. 2,645 248 904 1,076 1,076 1,076 (1,076} = = =
Total current liabilities 123737 156,045 191,528 124119 130,123 130,123 137570 124,375 135,991 157 683
Non current liabilities
Financial Eabiies 6 (338) 14,816 9357 5,456 76371 7,637 7837 27,548 18,422 7434
Provision 7 53,749 85,995 87,650 46,007 46,007 46,097 46,007 90,302 92,759 93,005
Long term poriion of irade: payables = = . - - - = = = =
Other non-current Babiiies 21,679 23,583 23,010 41318 41318 41,318 41,318 43,541 45,967 46,181
Total non current liabilities 75,000 124,194 120,017 92,871 95,052 95,052 95,0652 161,390 157,149 146,621
TOTAL LIABILITIES 198,827 280,239 311,545 217,001 225174 225174 23022 285,765 293,140 304,304
NET ASSETS 1,081,746 1,096,363 1,161,151 1,409,513 1,389 914 1,389,914 1,392,067 1,465,651 1444127 1,475,102
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(defict) 8 1,084,079 1,084,571 1,160,944 1,400,513 1,389,914 1,389,914 1,389,914 1,509,192 1,490,085 1,521,283
Reserves and funds 9 - - - - - - - - - 0
Oher - - - - - - - - - -
TOTAL COMMUNITY WEAL TH/EQUITY 10 1,084,079 1,004 571 1,160,944 1,400,513 1,380.914 1,380,014 1,380,014 1,509,192 1,490,095 1,524,284

Explanatory notes to Table /Adgeted Financial Position

1.

Table A6 is consistent with international standards of good financial pnacécErmadhproves
understandability for councilors and management of the impact of the budget on the statement of finang
(balance sheet).

ial pc

This format of presenting the statement of financial position is aligned to GRAP1, which is generally aligned

interat i onal version which pr esent sealthsTheeotdar ofliteans s
within each group illustrates items in bodéditf,e. assets readily converted to cash, or liabilities immediate
required to be met from cash, appear first.
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3. The munipal equivalent of equity is community euesjthlde justification is that ownership and the net

4.

6.

assets of the municipality belong to the community.
Any movement on the budgeted financial performance oruldgeapiteldyvitably impact on the budgeted

financialgsition. As an example, the collection rate assumption will impact on the cash position of the mu
and subsequently inform the level of cash and cash equivalents at year end. Similarly, the colleg
assumption should inform the budgeirgiomofor debt impairment which in turn would impact on the provis

for bad debt. These budget and planning assumptiorgidaintirk an determining the applicability and
relevance of the budget as well as the determination of ratios and financialddiioatoesfunding
compliance assessment is informed directly by forecasting the statement of financial position.

Table A6 is supported by an extensive table of notes that provide detailed analysis of the major compa

number of items, including:

1 Call investments deposits

9 Consumer debtors

1 Property, plant and equipment
9 Trade and other payables

9 Provisions namrrent

i Changes in net assets; and

9 Reserves.

Included in trade and other payables are the foll@asigitemns:

1 Accrued leave pay
91 Accrued bonus
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Table A7Budgeted Cash Fldstatement

LIM472 Elias Motsoaledi - Table A7 Budgeted Gash Flows

Description #2020 2021722 022173 Current Year 2023/24 2004725 Medooms Letm Revemie | EXpesuRlime
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year ;| Budget Year
Qutcome Ouicome ‘Outcome Budget Budget Forecast outcome 2024/25 +1 2025/26 +2 2026/27

CASH FLOW FROM OPERATING ACTIVITIES
Receipts.

Property rales - - 1,165 54,302 52,892 52,892 52,802 68,803 71,969 75,280
Service charges 1,954 1,530 1822 124,873 123,772 123772 123772 144048 168,916 175,386
Crher revenue (68) 287 2,203 21,801 24,839 24 839 24,839 28,186 30,783 36,009
Transiers and Subsidies - Operational 1 36,298 115,158 378,202 363,745 363,612 363,612 363612 383,099 379,202 365,452
Transiers and Subsidies - Capial 1 4 = = 79,756 75,385 75,385 75,385 91,858 72932 78,173
Inierest 44 1,236 1320 1,455 7,826 7826 7826 8210 8,588 8,983
Dividends = = = = = = 52 =
Payments
Suppliars and employees (332,455) (306,306) {430,790 (585,182) (578,150 {579,150 (579,150} (538 400) (561,342 (509,639)
Inierest = = = (931) (1,543) (1,543) (1,643) (406) (1,737) (1,815)
Transiers and Subsidies 1 = = = (3,176) (7,132) (7,132) (7,132) (0.404) (9.913) (10,442)
NET CASH FROM/(USED) OPERATING ACTIVITIES (294,223) (278,095) (54,977} 56,732 60,501 60,501 60,501 175,904 149,398 127 475
'CASH FLOWS FROM INVESTING ACTIVITIES
Receipts.

Proceeds on disposal of PPE

- - - - - - - 659 13 137
VAT Conirol (receipis) - - - - - - - - - -
Decrease (increase) in non-current receivables - - - - - - 1,194 1,249 1,307
Decrease (increase) in non-current invesments - - - 851 851 851 851 - - -

Payments.

Capial assels (76,404) (65,577) (99,203) (72,485) (83,652) (83,652) (83652) (99,595} (75,203) (74,932)
NET CASH FROM/(USED) INVESTING ACTIVITIES, (76,404) (65,577) (99, 203) (71,634) (82.800) (82 800} (82,800) (97 741) (73,823) (73,489)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans - - - - - - - - -

Borrowing long temyrefinancing - - - - - - - - - -

Increase (decrease) in consumer deposis - - - 237 237 237 237 - - -
Payments

Repayment of borrowing (8,534) (4.413) (7,025) (7,246) (9,434) (9,434) (9.404) - . .
NET CASH FROM/(USED) FINANCING ACTIVITIES (8,534) (4.413) (7,025} (7,009) (9.257) (9257} (9.257) - - -
NET INCREASE/ (DECREASE) IN CASH HELD (379,161) (348,085) (161,205) (21,911) (31,556) (31,556) (31556) 78,163 75,575 53,987

Cash/cash equivalents atthe year begin: 2 = 6,825 14,719 41,668 41,668 41,668 41,668 9209 87,372 162,947

Cashicash equivalents at the year end: 2 (379,161) (341,260) (146,486) 19,757 10,111 10,111 10,111 87,372 162,947 216,933

Explanatory notes to Table-Audgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is funded.

2. It shows the expected level of clistvimersus cash-fiatv that ikely to result from the implementation of
the budget.

3. It can be seen that the cash level of the Municipality is projected to consistently increase, however the achiev:

of these results, requires implementation of stringent credit control.

4. The2024/2BATREF has been informed by the planning principle of ensuring adequate cash and cash equival

over the ndiumterm and as a result, the casmasstinent management policy is now in place.
5. Capital assets payment is exclusive of retention amounting to 10% of the work done.

Cash flow from operatiagtivities.
Receipts and payments are in line with budget made under table A4.

Propdy rates

1 Property rates collection is based on the amount before taking into account relgatéssiothall cate
78% collection rate.

1 Included in property ramsunis interest on outstanding debtors computed using its coB@étion rate

Included in the property rates and service charges is interest on outstanding debtors computed using its co
of 30% and 50% respectively.
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Payments to suppliers and employees exchahrtmams relating to store issues (inventory consumed, printin
and stationery) grudt-employment medical aid benefits and long service leave i current service and interest

charge. Msco&liminated store items to bdumating and in true essences store items are not funded where
department 6s requests item from stores. Funding
provider therefore Treasury must considetehdumiag funding process.

Included in payment to suppliers and employees are other cash paymemeléaseteonigst others.

As per National Treasury guideline, transfer and grant iSTedigsiedréal to Revenue/Capital Expenditure as
opposed to fiwithdrawal sd0 hence the treatment of

Cash flow from investing activities
The budgein capital assets takes into account retehfi®@nd anticipated unspent portion of conditional grant

Decrease (increase) incwrent investmenthe amount reflected on the face of cashflegaghricem. The
municipality made avestment with ESK&M receives interest on investment compounded annually ar
capitalised tbe initial investment, therefore the municipality does imeresteineadbecrease (increase) in
noncurrent investmeiggomputed by taking closing balancenapare with previous pémadement).

Cash flow from financimgtivities.
The repayment of borrowings relates to finance lease agreement the municipality thetermmd umibis based
on amortisation schedule.

Collection rate for revenue services

The basassumption is that tariff and rating increases wilhinenea&PIrate or slightly higbeer the long
term. It is also assumed that current economic conditions, and relatively controlled inflationary conditions,

vill cc

for the forecasted term. The rate of revenue collection is budgeted as a percentage of annual billings as fol

prgoerty ratesd%; Services charges electtiefyg; Services charges re@is& other revenue 2@40Rental on
facilities 10Q%affic finess¥and Interest on outstanding débiatzangeajf3®band (noexchange) of 50%
The performance of arrear collections will however only be considered a source of dldaitioned ¢chsh in
performance has been carefully monitored.

Comparing A7 Capital assets and A5 total Capex the inconsistency is due retention that will be held by the
and unspent conditional grant
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Table A® Budgeted cash backed reserves/ accumulated sueglosciliation.

Elias Motsoaledi (LIM472) - Table A8 Cash backed reser lated surplus r
Description Ref 20201 2021722 202223 Current year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework
) " " . . ) Budget Year Budget Year Budget Year
R thousands Audited Qutcome : Audited Qutcome ; Audited Qutcome | Original Budget . Adjusted Budget | Full Year Forecast ; Pre-audit Outcome 2024125 202526 202627
Cash and investments available
Cashicash equivalenss atthe year end £ 537,318 (329,529) (131,152 18,054 8409 8409 64,021 93,259 91535 78,651
Other currentinvesmenis > 90 days (530,493) 344,248 184,254 750 800 800 25,364 (17,183) (17,287) (17,712)
MNon current assets - Invesiments % 1,485 1,485 1,485 - - - 1,485
Cash and investments available: 8,290 16,184 34567 18,804 9,200 9,200 90,850 76,076 74348 60,838

Application of cash and investments

Unspert condiional transers 1,008 6,024 21,278 3,900 3,900 3,900 33413 5386 1348 1,464
Unspent berrowing

Staluiory requirements 2 (17,347) 14,578 8,160 (12,050) (12,00) (12,050 13,010 (13,983 (8,366) (14,083)
Other working captal requirements 73 87,237 99,925 96,63 (20,476) (10,013) (10,013 42552 (20,905) (10,135 (6.977)
Other provisions 3215 8,033 10,658 3,826 3,826 3,826 4718 6,565 8914 1,370

Long term invesments commizd M - - - - - - -
Reserves o be backed by cashfinvesimenis 4 5 - - - - - - - 0
Total Application of cash and i - 74172 128,561 136,732 (33,800) (14,338) (14,338) 93,790 (22,946) (8,239) (8,225)
- Excl Non-Current Creditors Trf to Debt R: (65,883): (112,377), (102,166) 52,604 23546 23546 (2.940) 99,022 82,587 69,163

Creditors fransierred fo Deb Relief - Non-Current porfon - - - - - - -
-Inci Non-Current Creditors Trf to Debt Re (65,883) (112,377) (102,166) 52,604 23,546 23,546 (2,940)) 99,022 82 587 69,163

Explanatory notesCash Backed Reserves/Accumulated Surplus Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of MFMA Circu
i Funding a Municipal Budget.
2. In essence the table evaluates the funding tleedisiddet by firstly forecasting the cash and investments at
year end and secondly reconciling the available funding to the liabilities/commitments that exist.
3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that the applica
exceed the cash and investments available and would be indicatwepldnoenwith the MFMA
requirements thamugthebenumficngaddt ydbs budget
4. Noncompliance with section 18 of the MFMA is assumed because a shortfall would indirectly indicate that
annual budget is not appropriately funded.

5. From the above table, it is clearly indicated that the municipality has surplus over MTREF.

Table A9 Asset Management
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LIM472 Elias Motsoaledi - Table A9 Asset Management

2024/25 Medium Term Revenue & Expenditure

Description #il 2020/21 2021722 2022/23 Current Year 2023/24
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2024725 +12025/26 +2 2026127

CAPITAL EXPENDITURE
Total New Assets 1 12,723 54,781 30,228 17,800 23,264 23,264 32,420 14,110 7.954
Road’s Inirastruciure - - - = =
Storm water Infrastructure - - - - - 2174 1,739 -
Elecirical Infrastructure 1,908 30,969 20,293 14,800 20,385 20,385 21,544 8,516 4,983
Water Supply Infrastructure - - - - - - - = =
Sanitation Infrastructure - - - - = £ = B =
Solid Waste Infrasiructure - - 734 - - - 250 300 300
Rail Infrastructure - - - - - = = o5 =
Coastal Inirastructure = 55 - - - - - = =
Information and Communication infrastructure = - - - - = = = =
Infrastructure 1,909 30,969 21,027 15,600 20,385 20,38% 23,968 11,555 5,283
Community Faciiies — - 454 5 - g - e -~
Sport and Recreaion Faciiles = = - - = — = = -
Community Assets - - 454 = - = = = L
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - = - —
Non-revenue Generaiing = = - - - - e — o
Investment properties - - = - = - 25 s il

‘Operatonal Buidings 6,665 3 - - - - - - -
Housing - - - - - - - = -
Other Assets 6,665 33 - - - - i & =
Bioloegical or Cultivated Assets - - - - - - = = 2
Serviudes - - - - - - - - —

Licences and Righis = = - - - - — — -
Intangible Assets - - - - = = = = i

Computer Equipment 769 1,051 1,930 700 1,823 1823 1,360 1,423 1,487
Furniture and Office Equipment 1,580 292 1,060 1,100 506 506 6,110 628 656
Machinery and Equipment 1,800 8,712 1,858 400 550 550 983 505 527
Transport Assets - 13723 2824 - - - - - -
Land = = 1,075 = 5 e = & £
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature: - - - - - - - - -

Living Resources - - = = = = - 2 2

Total Renewal of Existing Assets 2 47 481 49776 33,067 - 9,126 9126 9,561 14,994 10,377
Roads Infrastructure 46,883 47,634 28,007 = - = - 14721 10,002
Storm water Infrastructure = - - - - - - - =
Electrical Infrastructure = 1,747 o - - - 500 — —

Water Supply Infrastructure = = - - - - — - -
Sanitation Infrastructure = - -
Soiid Waste Infrastructure - - 3,47 - 9,126 9,126 8,000 - =
Rail Infrastructure = - - - - - - - -
Coastal Infrastruicture = - - - - - = - =
Information and Communication Infrasiructure = = - - - - e — =
Infrastructure 46,883 49,280 31,444 = 9,126 9,126 8,500 14,721 10,092
Community Faciiles 598 498 1,376 = T = 800 =

Sport and Recreation Facilies - - -
Community Assets 598 498 1,376 - - - 800 - -
Heritage Assets - - = - =5 - s = i

Revenue Generafing — — — — — — - - _

Non-revenue Generafing - - - - oas - - - .
Investment properties - - - - - N = = =

‘Operational Buidings - - 247 - - = o e s
Housing e - - - - - = i o
Other Assets - - 247 - - — s - -
Biolegical or Cultivated Assets - - = = — = = = =
Serviudes - - - - - = - = =

Licences and Righis - - = = 2 £ e = =
Intangible Assets - - - - - - - - -
Computer Equipment - - - - = = = = =
Furniture and Office Equipment - (3) - - = e = e =
Machinery and Equipment - - - - - - 261 273 285
Transport Assets = = - - - - = e =
Land - - - - = - . = -
Zoo's, Marine and Non-biological Animals - - = = = e = = o

Mature - - - - - - - - -

Immaiure = o - - - - - o c

Living Resources - - - - = - = - .
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Total Upgrading of Existing Assets 5 14,279 8378 42838 66,356 61,648 61,648 68,514 54,795 64,848
Roads Infrastructure 13,035 2,891 41712 65,356 60,648 60,648 58,514 53,295 43848
Storm water Inirastructure & = = Bt
Elecirical Infrastructure - - - - - - - - -
Water Supply infrastructure - = - = - = = = =
Sanitation Infrastructure = - = = = = = = =
Solid Waste Infrastruciure 7,353 6,135 836 1,000 1,000 1,000 - - -
Rail Infrastructure - - - - - — - = -
Coastal Infrastructure - - - - - = = = =
Information and Communication Infrastructure - - < = = = o = =

Infrastructure 20,387 9,026 43 548 66,356 61,648 61,648 58,514 53,295 43,848

Community Faciiies 353 (648) - - - _ _

Sport and Recreation Faciiies - - - - - - 10,000 = 20,000
Community Assets 353 (648) o - - - 10,000 1,600 21,000
Heritage Assets - - = = = = i & =

Revenue Generaing - - — - - - - - -

Non-revenue Generaing - = - = - . - o -
Investment properties = = = 2 Ak i = = &

(Cperafional Buidings (6,461) - - - - - = k. =

Housing -
Other Assets (6.461) - = - e - = - -
Biological or Cultivated Assets - - - - = = = s =

Serviudes - - = - B B 2 = =

Licences and Righs - - - - - - - - -
Intangible Assets - - = - - - = = -
Computer Equipment - = = o = - = = =
Furniture and Office Equipment - - = - = = = = =
Machinery and Equipment - - 201 = = = 2 & =
Transport Assets - - - - - - - _ _
Land - - - - = = = - =
Zoo's, Marine and Non-biological Animals - - - - - = - s =

Mature - - - - = = o = -
Immature - - - - = = i 2 =

Living Resources - - z = = . = z =

Total Capital Expenditure 4 74,483 112,934 106,133 84,156 94,038 94,038 110,495 83,899 83,179
Roads Infrastructure 59,918 50,424 69,808 65,356 60,648 60,648 58,514 68,016 53,940
Storm water Infrastructure - - - 800 - - 2174 1,739 -
Electrical Infrastructure 1,909 32,716 20,293 14,800 20,385 20,385 22,044 9,516 4,983
Water Supply Infrastructure - - - - - - - - -
Saniation fnfrastructure = = = = = = - &= -
Solid Waste Infrastruciure 7,353 6,135 4917 1,000 10,126 10,126 8,250 300 300
Rail Infrastructure = = = = - = = - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure = = = = = = - = -

Infrastructure 69,179 89,275 95,019 81,956 91,159 91,159 90,982 79,571 59,323
Communiy Faciises 950 (150) 1,830 - - - 800 1,500 1,000
Sport and Recreaion Faciiies - - - - - - 10,000 - 20,000

Community Assets 950 (150) 1,830 - - - 10,800 1,500 21,000

Heritage Assets - - - - - - - - -
Revenue Generaing - - - - - - - - -

Nor-revenue Generaing - - - - - - _ _ _
Investment properties = = = - e - _ =z _

Cperafional Buldings 204 B 247 - - - = = e
Housing e - - — = = = = =
Other Assets 204 33 247 - - - s i =
Biological or Cultivated Assets - - - - - - - - -
Serviudes - - - = - s - e =
Licences and Righis - - - - = = = = =
Intangible Assets - - = = = = = = s
Computer Equipment 769 1,051 1,930 o0 1823 1823 1,360 1423 1487
Furniture and Office Equipment 1,580 289 1,060 1,100 506 506 6,110 628 56
Machinery and Equipment 1,800 8,712 2,148 400 550 550 1,243 778 813
Transport Assets - 13,723 2,824 - - = £ i i
Land - - 1.075 - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - i 2 = 2 =
Immature - - - - e - 2 3 =

Living Resources - - = - = = - - -
TOTAL CAPITAL EXPENDITURE - Asset class 74,483 112,934 106,133 84,156 94,038 94,038 110,495 83,809 83,179
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ASSET REGISTER SUMMARY - PPE (WDV) 1,027,355 1,049,724 1,037,887 1,273,184 1,279,919 1,279,919 1,261,802 1,188,179 1,126,080
Roads Infrastructure 587,852 576,360 563,646 1,242,807 1,251,674 1,251,674 1,194,260 1,166,151 1,126,258
Storm water Infrastructure = = = = = = = = =
Electrical Infrastructure 42415 56,896 67,703 (7,083) (5,851} (5,851) 1,274 1,900 (1,630}
Water Supply infrastructure = = = = = = = = =
Sanitation Infrastructure = = = = = = = = =
Soiid Waste Infrastructure 18,282 14,933 10,596 23 324 324 (460) (902} (1,378}
Rail Infrastructure = = = = = = = = =
Coastal Inirastructure = = = = = = = = =
Information and Communication Infrastructure = = = = = = = = =

Infrastructure 648,549 648,190 641,945 1,236,037 1,246,147 1,246,147 1,195,105 1,167,149 1,123,250
Community Assets 17,385 15,675 15,401 (1,333) (1,063) (1,063) (1,117) (2,286) (3,509)
Heritage Assets 463 463 463 463 463 463 463 463 463
Investment properties 81,077 96,399 103,831 48,032 48,032 48,032 47 482 46,927 46,336
Other Assets 63,444 59,161 55,480 (4,459) (5,445) (6,445) (5,873) (12,538) (18,511)
Biological or Cultivated Assets - - - - - - - - -
Intangible Assets 23 13 5 606 671 671 663 654 646
Computer Equipment 1714 2,186 331 (274) 854 854 a4 703 1,078
Furniture and Office Equipment 2,849 2,462 2,849 449 (295) (295) 4,610 4,887 4617
Machinery and Equipment 18,085 24127 19,158 (2,718) (2,498) (2,498) (2,452) (5,017) (7,701)
Transport Assets 18,448 27,208 21,485 (3,620} (5,947} (5,947} 22,568 (12,764) (19,580)
Land 175,308 173,835 173,835 = = = = — =
Zoo's, Marine and Non-biological Animals - - -

en

Living Resources - = = = = 5 2 i =
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 1,027,355 1,049,721 1,037,887 1273184 1,279,919 1,279,919 1,261,802 1,188,179 1,126,080

EXPENDITURE OTHER ITEMS 7731 04,295 96,671 04 487 94,138 94,138 95,256 98,971 103,512
Depreciation 7 59,188 67,072 59,214 65,402 59,298 59,298 58,901 61,611 64,445
Repairs and Maintenance by Asset Class 3 18,143 37,223 37 457 29,085 34,830 34,839 36,354 37,360 39,067

Roads Infrastructure 8,193 13,895 20,456 10,940 13,001 13,001 7,766 7424 7,765
Storm water Infrastructure - - - - = = =
Electrical Infrastructure 1,997 12,187 4,566 6,073 4428 448 4,750 4,968 5197
Water Supply infrastructure - - - - - - - - -
Saniation fnfrastructure - o = - e . = = _
Solid Waste Infrastruciure - - - 1243 2,108 2,108 2203 2,304 2,408
Rail Infrastructure - s = 2
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - £ - = . = = _
Infrastructure 10,190 26,082 25,023 18,255 19,537 19,537 14,718 14,696 15,370
Communily Faciiles 164 166 537 573 929 929 5,262 6,550 6,852
Sporand Recreaton Faciies - - - - - - _ _
Community Assets 164 166 537 573 029 929 6,262 6,550 6,852
Heritage Assets - - - - = - = = =
Revenue Generaing - = = = = = = = =
Non-revenue Generaing - - - - - - - - _
Investment properties - - = - - - = - -
{Operafional Buidings - - - - = - = = =
Housing - = = 2 - = s = =
Other Assets - - - - - - - — _
Biological or Cultivated Assets - - > = = = = = -
Serviudes - - - - s = = = =
Licences and Rights - = = £ = = = = 2
Intangible Assets - - - - - - _ _ _
Computer Equipment - - - - - - - _ _
Furniture and Office Equipment - - - - - - 550 575 601
Machinery and Equipment 7,789 10,975 11,808 10,257 14,374 14,374 13,101 13,735 14,358
Transport Assets - - - - - - 1,724 1,803 1,886
Land - - - - = _ i £ =
Zoo's, Marine and Non-biological Animals - - - = = - - - -

Mature = i = = = = & = =
Immafure - - - - - - - - -

Living Resources - - = : < = . - -

TOTAL EXPENDITURE OTHER ITEMS 73n 94,295 96,671 94 487 94,138 94,138 95,256 98,971 103,512

Renewal and upgrading of Existing Assets as % of total capex 82.9% 51.5% 71.5% 78.8% 75.3% 75.3% 70.7% 83.2% 90.4%
Renewal and upgrading of Existing Assets as % of deprecn 104.3% 101.9% 126.2% 101.5% 119.4% 119.4% 132.6% 113.3% 116.7%
R&M as a % of PPE 1.8% 3.5% 3.6% 2.3% 27% 27% 2.9% 3.1% 3.5%

Renewal and upgrading and R&M as a % of PPE 7.8% 91% 10.9% 7.5% 8.3% 8.3% 9.1% 9.0% 10.2%

Explanatory notes to Table A®ssetManagement

1. Table A9 provides an overview of municipal capital allocations to construct and/procure new assets, re
upgrading of existing assets, as well as spending on repairs and maintenance by asset class.

1.2 National Treasury hasommended that municipalities should allocate at least 40 per cent of their capital
to the renewal and upgrading of existing assets, and allocations to repairs arsthowdnben@dper cent
of property plant and equipmkeatmunicipabtiocated ¥8 of the capital budget to the renewal and upgrading
of existing assets which is considered to be an achievement.
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2. The renewal and upgrading of existing assdtaudogenh met throughout the MTEF period, however, the
achievement of repairs and maintd¢aegetemains a challenge.

Table A0J Basicservice delivery measurement

202021 2021/22 202223 Current Year 2023/24 2024/25 Medium Term Revenue &

Description Outcome  |Outcome  |Outcome Original Adjusted  |Full Year  |Budget Year(Budget Year|Budget Year
Budget Budget Forecast  |2024/25 +12025/26 |+22026/27

Household service targets
Energy:
Electricity (at least min service level) 69,458 69,458 69,458 77,235 77,235 77,235 77,235 81,020 84,827
Eleclricity - prepaid (min service level) - - - - - - - - -
Minimum Service Level and Above sub-total 69,458 69,458 69,458 71,235 17,235 77,230 71,235 81,020 84,827
Electricity (< min_service level) - - - - - - - - -
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources 3480 3480 3,480 3917 3917 3917 4109 4,298 4492
Below Minimum Service Level sub-fotal 3480 3480 3,480 3917 3917 3917 4109 4,298 4492
Total number of | held 72,938 72,938 72,938 81,152 81,152 81,152 81,344 85,318 89,319
Refuse:
Removed at least once a week 6616042 | 6611534| 6611534 | 6612145| 6612145 6612145 | 6936140 | 7255203 | 7581667
Minimum Service Level and Above sub-total 6616042 | 6611534| 6611,534 | 6612145| 6612145 6612145 | 6936140 | 7255203 | 7,581,667
Removed less frequently than once a week 405 405 405 428 428 428 448 469 490
Using communal refuse dump 1993 1,993 1,993 2108 2105 2105 2208 2310 2414
Using own refuse dump 38,712 42,524 42,524 4471719 44,779 44,179 46973 49,134 51,340
Other rubbish disposal 703 703 703 41 m 41 778 813 850
No rubbish disposal 8,504 8,504 8,504 8,957 8,957 8,957 9,396 9,828 10,270
Below Minimum Service Level sub-total 50,317 54129 54129 57,009 57,009 57,009 59,803 62,554 65,369
Total number of | hold 6,666,359 | 6,665,663 | 6,665,663 | 6,669,155 6,669,155 6,669,155 | 6,995943 | 7,317,757 | 7,647,056
Households receiving Free Basic Service
Electricity/other energy (50kwh per household per month) 10,326 10,545 10,654 11,617 1,617 11,617 12,186 12,747 13,320

Refuse (removed at least once a week) - - - - - - - - -
Cost of Free Basic Services provided - Formal Settlements (R'000)
Total cost of FBS provided - - - - - - - - -
Highest level of free service provided per household
Properly rates (R value threshold)

Water (kilolitres per household per month)
Sanitation (kilolitres per household per month)
Sanitaion (Rand per household per month)
Eleciricity (kwh per household per month) 50 50 50 50 50 50 50 50 50
Refuse (average litres per week)

Revenue cost of subsidised services provided (R'000)

Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA)
Property rates exemptions, reductions and rebates and impermissable values in excess of section 17 of MPRA) 5,741 9,017 9,017 9,017 17,077 17,077 11,702 12,240 12,791
Eleciricity/other energy (in excess of 50 kwh per indigent household per month) - - - - - - - - -
Refuse (in excess of one removal a week for indigent households) - - - - - - - - -
Total revenue cost of subsidised services provided 5741 9,017 9,017 9,017 17,077 17,077 11,702 12,240 12,791

2 PART 3SUPPORTING DOCUMENTATION

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political guidance in the b

process and the setting of priorities that must guide the preparation ohtditmr@ipstptar 2 of the Municipal
Budget and Reporting Regulations states that the Mayor of the municipality must establish a Budge

Ste!

Committee to provide technical assistance to the Mayor in discharging the responsibilities set out in sectign 53

Act.

The Budget Steering Committee consists of the Municipalddacidiges responsible fordimlamatters, chief
financial officeseniormanagers responsible for at least the threevtaggest the municipality, manager
responsible for budgetngnager responsible for planning and any techrscah éxjpastructure

The primary aim of the Budget Steering Committee is to ensure:
9 that the process followed to compile the budget complies with legislation and good budget practice
T that there is proper alignment between the
IDP and the budget, taking into account the need to protect the financial sustainability of municipali
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T that the municipalitydéds revenue and tariff get
services are available; and

9 that the various spending priorities of the different municipal departments are properly evaluated ¢
prioritised in the allocation of resources.
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PART 3 SUPPORTING DOCUMENTATION

2.1 Overview of the annual budgeicess

Section 53 of the MFMA requires the Mayor of the municipality to provide general political guidance in the b
process and the setting of priorities that must guide the preparation of the by@ipetptarazidittoe Municipal
Budget and Reporting Regulations states that the Mayor of the municipality must establish a Budget Ste
Committee to provide technical assistance to the Mayor in discharging the responsibilities set out in sectign 53
Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the municipality me
under the chairpersonship dfdyer

The primary aim of the Budget Steering Committee is to ensure:
9 that the process followed to compile the budget complies with legislation and good budget practices;

f that there is proper alignment between the pol
IDP and the budget, taking into account the need to protect the financial sustainability of municipality;
T that the municipalitybés revenue and tariff get

services are available; and
9 that the various spending priorities of the different municipal departments are properly evaluated e
prioritised in the allocation of resources.

2.1.1 Budget Process Overview

Section 21 (1)(b) of the MFMA prescribes that the Mayor of a Municipality must at least 10 months before|the s
a financial year, table in Council a time schedule outlining key deadlines for the preparation, tabling and apprc
the annual budgetd also the review of the Integrated Developm@rmelahthe activities in the process plan
will be conducted through virtual meetings, telephonic discussions and other electronic means.

The municipality hopes to conclude the review process4a0HB Py the endMay 202 The process
plan was implemented from Judfi@@@cial year. Below is the timetathle foiP/ budget process fot/ZD2
Municipal fiscal year.
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IDP and Budget Process Plan for thd/205 financial year

MONTH ACTIVITY TARGET DATE
PREPARATORY PHASE
July 2023 1T Review of previ|131July 2023

process with MTEEEluded.

1 EXCO provides political guidance
the budget process and prioritieg 1-31 July 2023
must inform preparations of the bug

1 Tabling of the draft 20025 IDP an
Budget process plan to IDP ste 15 July 2023
committee/technical committee
comments and inputs.

{1 Tabling of the 262@25 IDP and Bud| 29 July 2023

process plan to council structurg

approval
August 2023  WardoWard based analysis ¢ 10 August 20230
collection. September 2023

4th Quarter Performance Lekgotla

Submit AFS  (Annual Fina

Statements) for 2022/23 to AG. | 31 August 2023
1 Submit 2022/23 cumulative Perfori

26 August 2023

31 August 2023
Report to AG & Council Structures
ANALYSIS PHASE
September f Council determines strategic objg 01 September 2023
2023 for service delivery through IDP 1 December 2023

processes and the development
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MONTH ACTIVITY TARGET DATE

next 3ear budget (including revie

sector departments plans).

1 Determine revenpmjections, propg
tariffs, and draft initial allocation
function and department for-2023
financial year.

1 Electronic Consultations with pro
and national sector department|
sector specific programmes for alig
(schools, libraries, clinics, W
electricity, roads, etc.).

1 Finalize ward based data compilat
verification in December 2023

STRATEGIES PHASE
October 2023 1 Quarterly (1st) review of 2023/24 by 29 October 2023

related policies,amendments

necessary), any related consul
process.
1 Collate information from -+wased

data.

1-31 October 2023

1 Begin preliminary preparations| 1-31 October 2023
proposed budget for 2024/25 fin
year with consideration being giv
partial performanc©23/24.

T 1ST Quarter Performance Lek >g october 2023

(2023/24)
PROJECTS PHASE
November f Confirm IDP projects with districi 1-30 November 2023
2023 sector departments.
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MONTH ACTIVITY TARGET DATE

T Engage wi t h S €
strategicsessions to test feasibilit
attendance to planned sessions.

1 Review and effect changes on initi
draft.

INTEGRATION PHASE

December f Consolidated Analysis Phase rep 01 December 2023
2023 place
1 IDP  Steering/technical Comn
meeting to present the analysis | 02 December 2023
data.

1 IDPRepresentative Forionpresent th
analysis report 07 December 2023

January 2024 1 Review budget performance and p| 1118 January 2024
foradjustment.

1 Table Draft 2022/23 Annual Rep
MPAC and Council. 18 January 2024

1 Submit Draft Annual Report to
Provincial Treasury and COGHSTA

1 Publish Draft Annual Report in
municipal jurisdiction (webgitg

1 Prepare Oversight Report for the 2
financial year.

1 MidYear Performan 18Jjanuary 2024
Lekgotla/Review/Strategic Pla
Session, (review of IDP/Budget, T

policies and consultative process
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MONTH ACTIVITY TARGET DATE
February f Table Budget Adjustment. 24 February 2024
2024 1 Submigen of Draft IDP/Budget for-2

02 February 2024
2025 to Management.

1 Submission of Draft 2paas 0910 February 2024
IDP/Budget and sector plans to Pq
Committees.

1 Submission of 2023/24 Adjus| 1617 February 2024
Budget to Budgiteering Committee

1 Submission of 26235 Draft IDP a
Budget to EXCO

1 Adjusted budget/IDP/SDBIP 2023/} 28 February 2024

15 February 2024

March 2024 ! Submission of 26205 Draft Budgel 16 March 2024
Budget Steering Committee

1 Council considers the ZfZZ6 Dral
IDP and Budget. 31 MarcB024

1 Publish the 202824 Draft IDP &
Budget for public comments.

1 Adoption of Oversight Report for | 31 March 2024
2022.

APPROVAL PHASE
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MONTH ACTIVITY TARGET DATE

April 2024 1 Submit 2022025 Draft IDP and Bu¢ 06 April 2024
to the National Treasury, Prov
Treasury and COGHSTA in both
& electronic formats.

1 Quarterly (3rd) review of 2023
budget/IDP and relateg o | i

amendment (if necessary) and r{ 28 April 2024

consultative process.
1 IDP Technical committee to consig
draft 2022025 DP. 11 Aprie024
1 IDP virtugdhysical Representa
Forum meeting to present the draft]
2025 IDP to variaiakeholders. 13 April 2024
T Consultation with National and Pro 17 april 20220 May
Treasury, community participatior 2924
stakeholder consultation on the

20242025 IDP.

May 2024 f 3rd Quarter Performance Lek 03May 2024
(2023/24)

1 Submission of 2e2@R25 Final Budget
Budget Steering Committee
Final Draft Budget/IDP/SDBIP 2024

1 Submission of Final Draft IDP/Bud
2023/24 to the MPAC

recommendations to Council and C

15 May 2024

for approval.

1 Finalize SDBfBr 202£025. 26 May 2024

Develop Performance Agreen

(Performance Plans) of MM, S
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MONTH ACTIVITY TARGET DATE

Managers, Middle Managers an

employees for 282825 performan
year.

June 2024 1 Submission of the SDBIP to the | 1-30 June 2024
and APAC or review.

I Submission of 262225 Performan

Agreements to the Mayor.

2.1.2 IDP and Service Delivery and Budget Implementation Plan
The IDP process plan and tldeebtime chedule for t202/25 MTREF waabled i€ouncil in June 202

The Municipalitybés I DP is its principal strate
budget, management and development actions. This framework is rolled out into objectives, key performang

)i C
e ind

and targets for ismplentation which directly inform the Service Delivery and Budget Implementation Plan. TF

Process Plan applicable to the fourth revision cycle included the following key IDP processes and delivera

Registration of community needs;

Compilation of departmental business plans including key performaraedndigatsrs
Financial planning and budgeting process;

Public participation process;

Compilation of the SDBIP, and

The review of the performance management and monitoring processes.

=A =4 =4 -4 -4 A

The IDP has been taken into a business and financial planning process le202¥g5id TRE®ased on
the approved 2224 MTREF, Migtar eview and adjustments budget. The business planning process h
subsequently been refined in the light of current economic circumstances and the resulting revenue projec

With the compilation oR0&/25 MTREF, each department/function had to review the business planning pro¢

including the setting of priorities and targets after revieidyeathgerformance 20i3/24 financial year
Business planning links back to priority needs and master planning, and essentaghaindpenatihtybudget
appropriations and thyear capital programme.

2.1.3 Financial Modelling and Key Planning Drivers

As parof the compilation of20&/25 MTREF, extensive financial modelling was undertaken to ensure affordal
and longerm financial sustainabilitg following key factors and planning strategiesrnaddhefeompilation
of the202/25 MTREF-:
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The Municipalgyowtt{looking mainly on additiogvenue franaffic fines)

Policy priorities and stratdgjectives

Asset maintenance

Economic climate and trendaf{agon, Eskom increases, household debt, etc)
Performance treng823/24)

The approvéd2/24 adjustments budget and performance against the SDBIP
Cash Flow Management Strategy

Debtas payment levels

Investment possibilities

The need for tariff increases versus the ability of the communsigriacpay for
Improved and sustainable service delivery

= =4 =4 =4 -8 4 -4 -8 -4 -8 —a

I n addition to the above, the str aliBhasibeentgkaniintoa nc
consideration in the planning and prioritisation process.

2.2 Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local devefmatergal and
governance. The eradication of imbalances in South African society can only be realized through a credibl
developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to plan future d
in their areas and so find the best solutions to achieve-saunddwetppment goals. A municipal IDP provides
a five year strategrogramme of action aimed at setting short, medium and long term strategic and budget |
to create a development platform, which correlates with the term of office of the political incumbents. The

the resources and the capacitmohiipality to its overall development aims and guides the municipal budget.

IDP is therefore a key instrument which municipalities use to provide vision, leadership and direction to al
have a role to play in the development of a ratgdcipethe IDP enables municipalities to make the best use ¢
scarce resources and speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an approach to plannir
involving the municipality and the community to jointly find the best solutions towards sustainable dev
Furthermore, integratee@ldgvnent planning provides a strategic environment for managing and guiding all ple
development and decision making in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial intent. It mus
ordinate the work of local and other spheres of government in a coherent plan to improve the quality of lif
people livirig that area. Applied to the Municipality, issues of national and provincial importance should be
in the IDP of the municipality. A clear understanding of such intent is therefore imperative to ensure that the
strategically compheith the key national and provincial priorities.

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the quality of life
people living in the area, also reflecting issues of national and provincial importance. One of the key ol
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therefore to ensure that there exists alignment between national and provincial priorities, policies and strg
the Municipalityés response to these requiremen
The national and provincial priorities, policies and strategies of importance include amongst others:
Government Programme of Action;

Development Facilitation Act of 1995;

Provincial Growth and Development Strategy (GGDS);

National and Provincial spatial development perspectives;

Relevant sector plans such as transportation, legislation and policy;

National Key Performance Indicators (NKPIs);

National Spatial Development Perspective (NSDP) and

National Priority Outcomes.

The Constitution requires local government to relate its management, budgeting and planning functi
objectives. This gives a clear indication of the intended purposes of municipal integrated development

=4 =4 =4 =4 -4 -4 - -4
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Legislation stipulates cldaatyat municipality must not only give effect to its IDP, but must also conduct its affairs i

a manner which is consistent with its IDP.

In order to ensure integrated and focused service delivery between all spheres of government it was impo
Municipality to align its budget priorities with that of national and provincial government. All spheres of ¢
place a high pitgron infrastructure development, economic development and job creation, efficient service
poverty alleviation and building sound institutional arrangements.

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the Munjegplibgrarhentve
responds to the development challenges and opportunities faced by the municipality by identifying the key p
areas to achieve the developmental priorities mentioned above.

Developmental priority Outcome Role of EMLM Output
Spatial Rationale Outcome 8 &9 1 Provide land for hunm More efficient la
settlement utilization and releg

1 Zoning and rezoning of | state land.
1 Prevent land invasions

Access to basic sery Outcome 6 {1 Provision of electricity | Reliable infrastruct
delivery 1 Roads andstorm watg services
control
Local Economic Developn| Outcome 7,4 &11 | § Creation of jobs Improved employm
f Support to emergi and municip

busi nesses |economy
1 Promote tourism
Financial sound managen| Outcome 9 &12 | § Financial management | Sound financi
planning management
1 Comply with legal finar
requirements
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1 Revenue enhancement
Good Governance and p{ Outcome 9 f Community participatior] Full participation of
participation  Intergovernmental relati| structures an
communities
Organizational Developmg Outcome 9 1 Human resour( Vibrant institution
development a
management
9 Organizational  struct
development
1 Executive and Cou
support
Social services Outcome 1,&10 | § Education support and| Improved commur
ordination services
9 Facilitation of hea
services
1 Community developm
services
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2.2.1 Free Basic Services: basic social services packameigent households

The social package assists residents that have difficulty in paying for services and are registered as
households in terms of the Indigent Policy of the Municipality.

For the02/25 financial yeanticipatethdigent$o be registerdive been provided for in the budget and the
indgefbase is expected to steadily increase in th
registered households are entii®dteh of electricity, free waste removal, as well as special property rates reb
Special discount on property rates will also be given to pensioners.

Further detail relating to the number of households receiving free basic services, the cost of free basic ser
highest level of free basic services as well as the revenue cost associated with the free basic services is ¢
MBRR A10 (Basic\ve Delivery Measurement) on.
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2.3 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery progress against t
strategic objectives and priorities. In accordance with legislative requirements and good business practices
by the National Frawork for Managing Programme Performance Information, the Municipality has develoy
implemented a performance management system of which system is constantly refined as the integrate
process unfolds. The Municipality targets, mongses, asdeeviews organisational performance which in turn
directly linked to individual empl oyeebs perfor
years is being considered; plans and budgets for next year; impleimectationtipear; and reporting on last
year's performance. Although performance information is reported publicly during the last stage, the ps
information process begins when policies are being developed, and continues througmgabhdd¢tieglanni
implementation and reporting stages. The planning, budgeting and reporting cycle can be graphically ill
follows:

v

ldentify desired impacts

Assess and adjust Strategic Specify performance
planning indicators

End-year reporting

Set targets and
allocate resources

Monitor and take
corrective action

Figure 4 Planning, budgeting and reporting cycle

The performance of thmiblpality relates directly texteat to which it has achieved success in realising its
goals and objectives, complied with legislative requirements statkeheddergexpectations. Timécipality
therefore has adopted one integrated performance management system which encompasses:

1 Planning (setting goals, objectives, targets and benchmarks);
1 Monitoring (regular monitoring and checking on the progress against plan);
1 Measurement (indicators of success);
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1 Review (identifying areas requiring change and improvement);
1 Reporting (what information, to whom, from whom, how often and for what purpose); and
1 Improvement (making changes where necessary).

The performance information concepts used by the Municipality in its integrated performance management

syst

aligned to the Framework of Managing Programme Performance Information issued by the National Treaspry:

The following table provides the main measurable performance objectives the municipality undertakes to achie

financial year.

Overview of budget relatpdlicies

Themnicipalityds budgeting process i s ttagiesdand an
related policies.

2.3.1 Review of credit control and debt collection procedures/policies

The credit control and debt colleglion s approved by Council in the past is currently under review. While
adopted policy is credible, sustainable, manageable and informed by affordability and value for money, the
a need to review certain components to achieve ddutiberate. Some of the possible revisions will include the
lowering of the credit periods for the down payment addiébbeimphasis will be placed on speeding up the
indigent registration process toeetis credit control and debt collection efforts are not fruitlessly wasted on t
debtors.

As most of the indigents within the municipal area are unable to pay for municipal services because
unemployed, the Integrated Indigent Exit Programme aims to link the registered indigent households to de
skills and job opportunitibge. pfogramme also seeks to ensure that all departments as well as external role p
are actively involved in the reduction of the number of registered indigent households.

The202428ATREF has been prepared on t hdonbtedshpsrcantf ac
on current billingsatiditiorthe collection of debt in excess of 90 days has been prioritised as a pertinent str
in increasing the municipalityds cash 1levels.
investigated and if found to be viable will beatecbiro the policy.

2.3.2 Asset Managementhvestment and Funding Policy

the
re ha
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A proxy for asset consumption can be considered the level of depreciation each asset incurs on an annpual |

Preserving the investment in existing infrastructure needs to be considered a significant strategy in ensurin
sustainability ofen8 t r uct ure and the municipalityds revenu
was considered a priority and hence the capital programme was determined based on renewal of current as
new asset construction.
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Further, continued i mprovements in technology g
the original construction cost. Therefore, it is considered prudent to allow for a slightly lesser continual lev
renewal thahe average annual depreciatiorAs§heManagemand Funding Policy is therefore considered a
strategic guide in ensuring a sustainable approach to asset renewal, repairs and maintenance and is utilise
to the selection and prioritisatiowividual capital projects. In addition the policy prescribes the accounting
administrative policies and procedures relating to property, plant and equipment (fixed assets).

2.3.3 Budget Policy

The budget process is governed by various provisions in the MFMA and is aimed at instilling and estal

en
e| of |

] as «
and

lishil

increased level of discipline, responsibility and accountability in the financial management practices of ijnicipl

To ensure that the miality continues to deliver on its core mandate and achieves its developmental goals,
year review and adjustment budget process will be utilised to ensure that underperforming functions are id
funds redkcted to performing functions

2.3.4 Supply Chain Management Policy

The Supply Chain Managepadioy was adopted by Council in Sepgflabeand the policy has been getting
reviewed on annual basis and the changes made now are incorporated and presentedpar#iggapisolutions

2.3.5 Virement Policy

TheViremenpolicy aims to empower senior managers with an efficient financial and budgetary amendm
control system to ensure optimum service delive
systenof delegations. The Virenwdicypvas approved by Councilpaghand is getting revieavedyfinancial

year in respect of both Operating and Capital Budget Fund Transfers.

2.3.6 Cash Management and Investment Policy

The municipalitydéds Cash Management and | nvest me
the policy is to ensure that the municipalityos
funds set aside for the caskibg of certain reserves. The policy details the minimum cash and cash equiv
required at any point in time and introduces time frames to achieve certain benchmarks.

2.3.7 Tariff Policies

The municipalitydés tariff policies provide a br
and affordable charges that also promote sustainable service delivery. The policies have been approved
dates and a consolidaseiff policy is envisaged to be compiled for ease of administration and implementatio

Al'l the above policies are available on the munji

Indigent

Petty Cash
Property rates
Borrowing

Cost containment

=A =4 =4 -4 -4
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1 Insurance management
2.40verview of budget assumptions

External factors

Owing tthe economic slowdown, financial resources are limited due to reduced payment levels by consum
has resulted in declining cash inflows, which has necessitated restrained expenditure to ensure that cag
remain within thiéocadability parameters ofthem ci pal i t yés finances.

General inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the caz04EABMTE Hire
1 Natonal Government magonomic targets
The gener al inflationary outl ook .and the i mp
The impact of municipal cost drivers
The increase in prices for bulk electricity; and
The increase in the cost of remuneration.

= =4 -8 =4

Collection rate faevenue services

The base assumption is that tariff andezages wilcrease at a rate CPI rate or slighthpver the long

term. It is also assumed that current economic conditions, and relatively controlled inflationary conditions,
for the forecasted term. The rate of revenue collection is budgeted as a percentage of annual billings &
property rates8%; Services charges electtioidp; Services charges refil8é; other revenue 100%affic

fines 3% The performance of arrelctions will however only be considered a source of additifioal cash in
once the performance has been carefully monitored.

Growth or decline in tax base of the municipality

Debtord6s revenue i s isisflaencectbytha consumardatnteatioreraten tariff/eate r a
pricing, real growth rate of the municipality, household formation growth rate and the poor household char
addition, the following are some of the assumptions that have direct impact on debtors aslveslllection ra
revenue generation:

1 Prqgerty rates 78%
Service charge electridi§®b
Service chargeusé removab1%
Rental on facilitiel0®%
Other revenii€l 0G6
Interest on outstargldebtor@xchange 3%
Interest on outstanding debtorexecbange)50%
Traffic finés11%

=A =4 =4 =4 4 -4 -9

Household formation is the key factor in measuring municipal revenue and expenditure growth, as
6househol dsdé is a greater municipal service fac
to convert to household dwsellimgddition the change in the number of poor households influences the net re
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benefit derived from household formation growth, as it assumes that the same costs incurred for ser
household exi st, but t hat no consumer revenue |
free basic services.

Salary increases
MFMA circular8did not stipulate the salary increase projed®a agsult, tiiegoposal on salary and wage
collective agement was used. Tneposedalaryncreaset be as follows:

1 2024/2% CPI4.%%
1 2024/2% CPI 4%
1 2026/27 CPI 4%

Impact of national, provincial and local policies
Integration of service delivery between national, provincial and local government is critical to ensure focus
delivery and in this regard various measures were implemented to align IDPs, provincial and national strate
priority spati@iterventions. In this regard, the following national priorities form the basis of all integration ini

1 Creating jobs;

1 Enhancing education and skill development;

1 Improving Health services;

1 Rural development and agriculture; and

1 Fightingrime and corruption.
To achieve these priorities integration mechanisms are in place to ensure integrated planning and executio
development programs. The focus will be to strengthen the link between policy priorities and expenditu
ensuring the achievenoétthe national, provincial and local objectives.

Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 95% will be achieved on operating expenditure and 100% or
programme for @24/281TREF of which performance has been factored into the cash flow budget.

2.5 Overview of budget funding

2.5.1 Mediurderm outlook: operating revenue

The following table is a breakdown of the operating revenue ovetdim aretipnesents operating surplus of
R18, 348million i2024/2%hat igelativelpotenough.

Figure 5 Breakdown of operating revenue ov@0O2B1TREF

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in the co
a credible and funded budget. The Municipality derives most of its operational revenue from the provision o
services shas electricity and solid waste removal, property rates, operating and capital grants from organ
and other minor charges (such as building plan fees, licenses and permits etc).

The revenue strategy is a function of key components such as:
1 Growth in the municipality and economic development
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Revenue management and enhancement

Achievement &8 percent annual collection rate for consumer.revenue
National Treasury guidelines

Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA) approva
Achievement of full cost recovery of specific user charges

Determining tariff escalation rate by establishing/calculating revenue requirements
The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004) (MPFR
And the ability to extend new services and obtain cost recovery levels.

=4 =4 =4 4 -4 -4 4 -9

The above principles guide the annual increase in the tariffs clramgaeherthand the ratepayers aligned to
the economic forecasts.
The proposed tariff increases 02462831 TREF on the different revenue categories are:

1 Property rates

9 Refuse removal

91 Electricity

1 Other

For the medidrm, the funding strategy has been informed directly by ensuring financial sustainability and ¢
The MTREF therefore provides for a budgeted actuaR&GpiLisnaflionR10 935million anB5, 743million
in each of the financial years. This sunplestiselyjntended tlund capital expenditure from own sources.

2.6.2 Mediuterm outlook: capital revenue
Sources of capital revenue over the MTREF

The above table is graphically represented as foll@24d2 Theancial year.
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Figure 6 Breakdown of the source of fundingO@4/251TREF

Capital grants and receipts equer tof the total funding source which repgrRe8gzi8million for tt924/25
financial year anccEases tR77, 309million anthcreases &7, 567million in 2626 and2026/2Tinancial
years respectively. AB% of capital budgets is funded from internally generated revenue.

2.7 Expenditure agrants and reconciliation of unspent funds

LIM472 Elias Motsoaledi - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref

2020i21

202122

2022i23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure
Framework

Audited
‘Outcome

Audited
Outcome

Audited
‘Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2024/25

Budget Year
+1 2025/26

Budget Year
+2 2026127

(Operating transfers and grants:
National Government
Balance unspent at beginning of the year
Current year receips
Repayment of grants
Conditions met - transferred to revenue
Condilons sl to be met - ransierred to Babiies
Provincial Government:
Balance unspant at beginning of the year
Current year receips
Conditions met - transferred to revenue
Condiions sill o be met - franskerred o Eabililes
District Municipality:
Balance unspent at beginning ofthe year
Current year receipis
Conditions met - transferred to revenue
Condiions sH fo be met - transferred to Babiiies
Other grant providers:
Balance unspent at beginning of the year
Current year recaipis
Conditions met - transferred to revenue
Condiions sill i be met - iransierred o Babililes

(347 526)

(302,788)

(320,614)

(358,519)

(358,519)

73,89
(352,862)

{4,000)
(372,281)

(4,000) =
{371,217) (357420

347526

302,788

412802

358,510

358 519

362,552

387,009 380877 363,020

(695,052)

{808 578]

(742,415)

{717 03]

(717,038)

647 518]

(763,380) (756,154) (720,440)

{102)

(102)

{102)

(102)

{03

{03

{03

242

Total operating transfers and grants revenue

347536

302,788

412,802

358,519

358 510

362,552

Total operating transfers and grants - CTBM

{505 453

{605,678

(143547}

{717,038

{747.038)

{641 377

Capital transfers and grants:
National Government
Balance unspent at beginning ofthe year
Current year receips
Conditions met - transferred to revenue
Condilons sill fo be met - ransferred to Babiliies
Provincial Government:
Balance unspant at beginning ofthe year
Current year receips
Conditions met - transferred to revenue
Condiions 53 o be met - ransferred 1o fabiles
District Municipality:
Balance unspent at beginning of the year
Current year receips
Conditions met - transferred to revenue
Condiions sH fo be met - transferred fo Babiiles
Other grant providers:
Balance unspent at beginning of the year
Current year recsipis
Conditions met - transferred to revenue
Condiions sill to be met - franskerred fo Eabillles

(5.215)
a4

(807)
5016

(5,923)
111,605

(3,900)

{4591)

{95,072)
75,385

(3,900)
95,858

{1,486)
76,932

{1,348)
78,173

17,000

75,637

95,858 76,932 78173

(4.774)

4108

88,683

{3505}

4561

(95,324}

(3,900} (1,486) (1,348)

(300)

(380) {377) {304)
380 3T 304

691

Ll 754 789

B

(306]

{73) {754] 7ag)

Total capital transfers and grants revenue

691

75,637

96,579 77,686 78,962

Total capital transfers and grants - CTBM

(4.774)

(5.281)

(95,624)

(4621) (2.240) (2.137)

TOTAL TRANSFERS AND GRANTS REVENUE

347526

429,802

350210

438,189

483,678 458,563 441,982

TOTAL TRANSFERS AND GRANTS - CTBM

{564 628

{653,835

(732.348]

(746,300

(768,001) (758,395) (722 577)
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