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Elias Motsoaledi Local Municipality

Part 1- Annual Budget

Executive Summary

The application of sound financial management principles for the compilation of the
municipalityods f i na mragicaldolenspréthantheimsnicpalitg renmaing
financially viable and that municipal services are provided sustainably, economically and
equitably to all communities.

Section 17 of the Municipal Finance Management Act (MFMA) requires the municipality

to prepare an annual budget in the prescribed format. National Tre asur y 6 s

129 has been used as guidance for the compilation of the 2025/26 MTREF. The main
challenges experienced during the compilation of the 2025/26 MTREF can be
summarized as follows:

1
1

T

Ageing and poorly maintained roads and electricity infrastructure

Salaries and wage increase for municipal staff as well as the need to fill all active
vacant positions.

Insufficient surplus anticipated to be realized from operating budget makes it
difficult to accommodate all the wards within the area of jurisdiction of the
municipality in terms of capital projects implementations due to minimal collection
rate especially of traffic fines.

The following budget principles and guidelines directly informed compilation of the
2025/26 MTREF-:

l

The 2024/25 adjustment budget priorities and targets as well as the base line
allocations contained in that adjustment were adopted as the upper limits for the
latest base lines for the 2025/26 annual budget.

Tariffs and property rates increase should be affordable and should generally not
exceed the inflation as measured by the CPI except where there are price
increases in the inputs of services that are beyond the control of the municipality,
for example: cost of bulk electricity, service charge electricity. In addition, we had
to ensure that our tariffs remained or moved towards being cost reflective and had
to take into account the need to address infrastructure backlogs.

Capital projects and activities funded from external grants are budgeted as per the
gazetted amount as outlined in 2025/26 Division of Revenue Act (DoRA).

In addition to cost containment implemented by the municipality, the following
items and allocations thereof had to be kept at minimum level:

- Catering services
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- Refreshments and entertainment (R2 000 allocated per directorate for the
entire financial year)

- Ad hoc travelling

- Accommodation

- Subsistence, travelling and conference fees, and

- Overtime.

In view of the aforementioned information, the following table is a consolidated overview
of the proposed 2025/26 Medium Term Revenue and Expenditure Framework:

SUMMARY OF 2025/26 MEDIUM TERM REVENUE EXPENDITURE FRAMEWORK
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SUMMARY OF 2025/25 FINAL BUDGET
2024125 2025/26 2026127 2027128

ADJUSTED FINAL INDICATIVE |(INDICATIVE
DECRIPTION BUDGET BUDGET BUDGET BUDGET
TOTAL REVENUE 904,244,553 | 862,572,951 | 880,416,421 | 929,582,026
Less: Transfer recognized capital 160,868,404 | 92,090,000 | 78,600,000 | 86,195,000
OPERATING REVENUE 743,376,149 | 770,482,951 | 801,816,421 | 843 387,026
OPERATING EXPENDITURE 729,698,468 | 753,260,032 | 784,935,359 | 822,896,153
TRANSFERS - CAPITAL 160,868,404 | 92,090,000 | 78,600,000 | 86,195,000
SURPLUSI/(DEFECIT) 13,677,807 | 17,222915| 16,881,062 | 20,490,873
CAPITAL EXPENDITURE 173,549,083 | 98,829,131 | 79,817,391 | 88478481

The above table is used as a testing tool for determination of municipal deficit or surplus
throughout 2025/26 MTREF and as presented, the budget has a surplus of R17, 222
million; R16, 881 million and R20, 490 million respectively throughout the MTREF period.

Total operating revenue and expenditure for 2025/26 financial year amounts to R770, 482
million, R801, 816 and R843, 387 million respectively. The budget increases steadily in
the outer years.

Total capital expenditure amounting to R98, 829 million is inclusive of conditional grants
in terms of DoRA allocation to the tune of R92, 090 million and internally funded projects
R6, 739 million.
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1.1 Operating Revenue Framework

For Elias Motsoaledi Local Municipality to continue improving the quality of services
provided to its citizens it needs to generate the required revenue. In these tough
economic times strong revenue management is fundamental to the financial sustainability
of this municipality. The reality is that we are faced with developmental backlogs and
poverty. The expenditure required to address these challenges will inevitably always
exceed available funding; hence difficult choices had to be made in relation to the setting
of tariff increases and balancing expenditures against realistically anticipated revenues
and prioritization of capital projects as contained in the Integrated Development Plan (i.e.
the needs of all wards within Elias Motsoaledi Local Municipality).

The municipalityds revenue strategy 1 s

1T National Treasuryodos guidelines and macro

1 Efficient revenue management, which aims to ensure 85% annual collection rate
for property rates and other key service charges.

1 Electricity tariff increases that are approved by the prior year National Electricity
Regulator of South Africa (NERSA)

1 Achievement of full cost recovery of specific user charges especially in relation to
trading services

1 Determining the tariff escalation rate by establishing/calculating the revenue
requirement of each service

T The municipality @iy approged enrterms of tha Mumnicipal
Property Rates Act, 2004 (Act 6 of 2004) (MPRA)

T The muni ci p aloalicy and renderingdf frgeebastic sepvices; and

1 Tariff policies of the municipality.

2025/28\nnual Budget and MTREF
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REVENUE BY SOURCE

450,000
400,000
350,000
300,000
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200,000
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100,000
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Service Savice Rental of Inter est Inter est Fin
Pro —— charges- charges- facilities and earned - earned - alt|:and Licences and  Transfers- Transfers- Other
electricity refuse B 5 external outsianding pmfmm permits Operationa Capital revenue
revenue revenue saupmen investments debtors
mBudget 2025/26 63,085 164,683 21,866 1467 6,656 16,493 104,744 6,916 381,926 92,090 2,650
M Budget 2026/27 65,987 172,258 22,863 1534 6,963 17,251 128,368 7,234 376,589 78,600 2,772
=Budget2027/28 68,890 179,835 23,705 1,602 7,269 18,010 140,057 7,553 393,576 86,105 2,804

REVENUE BY SOURCE: PROPORTION

Transfers - Operational
45.70%

_Transfers - Capital
10.78%

_Other revenue
0.31%

Licences and permits _
0.81%

Fines, penalties and forfeits _ l
12.26%

Interest earned - outstanding _
debtors
1.93%

_Property rates
7.39%

Interest eamed - external . 7 renee Service charges - electricity
investments
0 evenue revenue
0.78% 1.58% 18.30%

Figure 1 Main operational revenue categories for the  2025/26 financial year.

In line with the formats prescribed by the Municipal Budget and Reporting Regulations
(MBRR), transfer recognized - capital is excluded from the operating revenue statement,
as inclusion of this revenue source would distort the calculation of the operating

surplus/deficit.

Revenue to be generated from operational grants amounts to R381, 930 million
translating to 50% for 2025/26 financial year making it clear that the municipality is still
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grants dependent however the level of dependency is gradually going down. In addition,
revenue to be generated from rates and services charges amounts to 8% and 23%
respectively. Inthe 2025/26 financial year, revenue from rates and services charges adds
up to R249, 634 million translating to 32%. This increases to R261, 108 million, and R272,
431 million in the respective financial outer years of the MTREF.

Service charges are the second largest revenue source totaling 24% or R186, 549 million
and increases to R195, 121 million and R203, 540 million respectively in the outer years.
The third largest source is fines that amount to R104, 744 million in 2025/26 financial year
and R128, 368 million and R140, 057 million respectively in the outer years.

Operating Transfers and Grants Receipts

2025/26 Medium Term Revenue &

2021722 2022123 |2023/24 Current Year 2024/25 )
Expenditure Framework
Description Audited |Audited |Audited |Original |Adjusted |Full Year o996t |Budget Budget
Outcome |Qutcome |OQutcome |(Budget |Budget |Forecast Year Year 1 |Year +2
2025126 |2026/27 2027128
RECEIPTS:
Operating Transfers and Grants
National Government: 307637 | 338906| 363612 | 383099| 383099 | 383099| 381554 376200 | 393177
Local Govemment Equitable Share 302788 | 334260 | 358519 | 377690 | 377690 | 377690| 375892 | 373400| 390277
Finance Management 2650 2850 2243 2800 2800 2800 2800 2800 2900
EPWP Incentive 2199 179 2850 2609 2609 2609 2862 - -
Other grant providers: - - 968 - - - 376 393 403
Education, Training and Development Practices SETA 968 376 393 403
Total Operating Transfers and Grants 307637 | 338906| 364580 | 383099 | 383099 | 383099| 381930 376593 | 393580
Capital Transfers and Grants
National Government: 74 316 90 896 75385| 95858 | 112858 | 112858 92 090 78 600 86 195
Municipal Infrastructure Grant (MIG) 57 924 73896 60985 74 314 91314 91314 67 807 73617 76 986
Intergrated National Electrification Grant 16 392 17 000 14 400 17 544 17 544 17 544 20283 4983 5209
Energy Efficiency and Demand Side Management Grant 4000 4000 4000 4000 - 4000
Municipal Disaster Recovery Grant 27 650 27 650
Provincial Government: - - - - - - - - -
Coghsta - Development - - - - - -
District Municipality: - - - - 20 000 20 000 - - -
Water Services Infrastructure Grant 20000 20000
Other grant providers: - - - 360 360 360 - - -
LGSETA 360 360 360 - - -
Total Capital Transfers and Grants 74 316 90 896 75385 96218 | 13218 113218 92090 78 600 86 195
TOTAL RECEIPTS OF TRANSFERS & GRANTS 381953 | 429802 | 439965 | 479317 | 496317 | 496317 | 474020 | 455193 | 479775

The above table outlines the operating grants and transfers allocated to Elias Motsoaledi
Local Municipality for 2025/26 MTREF and these grants are contributing significantly
towards the revenue-base of the municipality.

1.4.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the
effective property rate tariff i s tudgetingf or €
process.
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Nati onal Treasuryods MFMA dia, with thé impleméhtation & 1

the Municipal Property Rates Act, with the regulations issued by the Department of Co-
operative Governance. These regulations came into effect on 1 July 2009 and prescribe
the rate ratio for the non-residential categories, public service infrastructure and
agricultural properties relative to residential properties to be 0.25:1 (zero point two five is
to one). The implementation of these regulations was implemented in the previous
budget process and the Property Rates Policy of the Municipality conforms to the
stipulations of the above-mentioned regulations more especially on the ratio thereof. The
stipulation in the Property Rates Policy is highlighted below:

1 The first R30 000 of the market value of a property used for residential purposes
is excluded from the rate-able value (Section 17(h) of the MPRA). In addition to
this exemption, the following additional rebates on the market value of a property

2025/28\nnual Budget and MTREF
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PROPERTY CATEGORY ADDITIONAL REBATES

Residential Properties 20%
Business,commercial and mining properties 25%
Industrial properties 0%
Agricultural Properties 0%
State Owned Properties for benefit of the public 20%
Public Service Infrastructure properties 0%
Public Benefit Organization Properties/OLD Age 0%
Vacant 20%

The following owners may be granted a rebate on, or a reduction in the rates payable on
their property:

1 Pensioners that meet the following criteria:
- Registered owner of property,
- Applicant must reside on the property,
- Income not exceeding an amount set by Council,

1 Ratable property registered in the name of the Council., if such property is used in
supplying electricity, water, and gas or sewerage Sservices.

1 Hospitals, clinics, and institutions for mentally ill persons, which are not operated
for gain.

1 Ratable property registered in the name of an agricultural society affiliated to or
recognized by the South African Agricultural Union, which is used for the purpose
of such society.

1 Cemeteries and crematoriums, which are registered in the names of private
persons, and which are used exclusively for burials and cremations.
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1 Museums, art galleries, libraries and botanical gardens which are open to the
public, whether admission fees are charged or not.

1 Sports grounds used for the purpose of amateur sports and any social activities,
which are connected with such sports.

1 Ratable property registered in the name of benevolent or charitable organizations,
registered as a (NPO) Non-Profit Organization or any ratable property let by the
Council to any of the named organizations.

1 Owners of a property situated in an area affected by a disaster within the meaning
of the Disaster Management Act, 2002 or in any other serious adverse social or
economic conditions.

1 Owners of residential properties with to which Section 17(1)(h) of the Act applies
on the market value of the property less the amount stated in that Section or higher
amount as determined by Council.

1 State or public infrastructure and their rates may be reduced to a percentage which
is contemplated in Section 11 of the Act.

1 Owners of agricultural properties who are bona fide farmers.

1.4.2 Sale of electricity and impact of tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for price
determination of the bulk costs for electricity. Bulk electricity costs are consistently much

higher than inflation, having gone as high as 11.32 per cent in the 2024/25 municipal
financial year. Eskombs need for increased f
are applying for much higher tariff increases.

Registered indigents will continue to get 50 kWh allocated to them and this will result in
indigents receiving 50 kWh per 30-day period free of charge.

National Treasury encouraged municipalities to maintain tariff increases at levels that
reflect an appropriate balance between the affordability to poorer households and other
customers while ensuring the financial sustainability of the municipality which is
contradictory with setting cost-reflective tariffs. The Consumer Price Index (CPI) inflation
is forecasted to be within the lower limit of the 2 to 5 per cent target band; therefore,
municipalities are required to pay careful attention to tariff increases across all consumer
groups.

1.4.3 Waste removal and impact of tariff increase

Service charge refuse removal is currently not doing fairly well since the revenue
generated is currently less than the anticipated expenditure to be incurred and the
municipality will, therefore, have to implement a solid waste strategy to ensure that this
service can be rendered in a sustainable manner over the medium to long-term. The

9
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main contributors for the function not to break-even are landfill sites, increases in general
expenditure such as petrol and diesel and the cost of contracted service provider for
refuse removal.

1.4.4 Overall impact of tariff increases on  households

The following table shows the overall expected impact of the tariff increases above CPI,
new tariffs introduced and tariffs where there is no increase. Otherwise, all other tariffs
increased by CPI.

New tariffs
TARIFF
CATEGORY 2025/2026
R

Deciations from approved plans 1500
Resubmission of previously approved plans (Per sgm) 6
Boundary installations applications (Per sqm) 4
Temporary structure application 1500
Walkway hoarding permitper week 100
Walkway hoarding permitper month 300
Relaxation of building line for Tuckshop/Spaza 500
Application Admin Fee for buying municipal stand 250
Application for Excision 4 800
Demolition without permit / unauthorised demolition Residential 1500
Demolition without permit / unauthorised demolition Business 3000
Building Control Inspection fee for Business License 300
Wheelie bin ( First issue) 500
Wheelie bin ( additional) 750

Tariff increase d above CPI

10
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TARIFF TARIFF | %INCREASE

CATEGORY 2024/2025 | 2025/2026 | 2025/2026

Annual Licence Fee 1346.93 3000.00 122.73%
Sale of electricity (All category) —m
Approval of site Development Plan 224133 3500.00 56.16%
Subdivision 3663.15| 5000.00 36.49%
Town Establishment 8305.62 | 15000.00 80.60%
Permission to Occupy (PTO) application fee 386.61 500.00 29.33%
Wayleave Application 6049.78 | 15000.00 147.94%
Windeed Property Search 35.14 50.00 42.29%
Contravention of National Building Regulation and Building Standards by-law 3 866.09 5000.00 29.33%
Building without approved plans and without sec 7(6) 3600.00 5000.00 38.89%

Tariff without increase are business, public safety and planning (Refer to tariff
structure for tab/sheet reference made)

1.5 Operating Expenditure Framework

The muni c i p apendituyedframework for the 2025/26 budget and MTREF are
informed by the following:
1 The renewal of existing assets and the repairs and maintenance needs.
1 Funding of the budget over the medium-term as informed by Section 18 and 19 of
the MFMA.
1 The alignment of capital programme to the asset renewal requirement as per
MBRR.
9 Operational surplus will be directed to funding the capital budget.

The budgeted allocation for employee related costs and remuneration of councilors for
the 2025/26 financial year totals R240, 475 million, which equals 32% of the total
operating expenditure. Based on MFMA circular 130, the two outer years6 salary
increases have been factored into this budget at CPI percentage increase of 4.6% and
4.4% respectively. The CPI also applied for remuneration for councilors for outer years.

The cost associated with the remuneration of councilors is determined by the Minister of
Co-operative Governance and Traditional Affairs in accordance with the Remuneration of
Public Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this
regard has been taken into account in compilingthe mu n i c i p adget. The pravisibn
of debt impairment was determined based on the annual average collection rate of 47%
and the credit control policy of the municipality. For the 2025/26 financial year this amount
equates to R88, 634 million and escalates to R92, 711 million in 2026/27 and decreases
to R91, 790 million 2027/28. While this expenditure is considered a non-cash flow item, it

11
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informed the total cost associated with rendering the services of the municipality, as well
as the municipalitybds realistically antici

P

Provision for depreciation and asset impairment has been made by t he Muni ci

Asset Management Policy. Depreciation is widely considered a proxy for the
measurement of the rate for asset consumption. Budget appropriations in this regard
total R64, 337 million for the 2025/26 financial year and equate to 9% of the total operating
expenditure. Cognizance should be taken that the implementation of GRAP 17
accounting standard has meant bringing a range of assets previously not included in the
assets register onto the register. Note should therefore be taken that depreciation and
asset impairment as well as debt impairment constitute non-cash items and as a result
they are excluded when determining surplus to be expended for funding capital projects,
if any.

Bulk purchase is directly informed by the purchase of electricity from Eskom. The annual
price increases have been factored into the budget appropriations and directly inform the

revenue provisions. The expenditure includes distribution losses.

Other material comprises of amongst others the purchase of materials for maintenance,

cleaning materials and chemicals. I n I|ine
plan this group of expenditure has been prioritized to ensure sustainability of the
municipalityds infrastructure.

Contracted services comprise of 12% or R92, 371 million of the total operational budgets
for the 2025/26 financial year and increases to R95, 460 million and increases to R97,
551 million in the two respective outer years. The norm for contracted services is 2% to
5% and as a result, the budget for contracted services through the MTREF period is
excessive.

Other expenditure comprises various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost

savings and efficiencies can be achieved.

The following diagram gives a breakdown of the main expenditure categories for the
2025/26 financial year.

12
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EXPENDITURE BY TYPE
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EXPENDITURE BY TYPE - PROPORTION
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Other materials 8.54%
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- Other materials
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Remuneration of councillors
0.01%

Finance charges
0.79%

Figure 2 Main operational exp enditure categories for the 2025/26 financial year

1.5.1 Priority given to repairs and maintenance

Al igned to the priority being given fTwrenpr es ¢
infrastructure, the 2025/26 budget and MTREF provide for budget appropriations in the
area of asset maintenance, as informed by the asset renewal and repairs and

13
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maintenance needs. In terms of the Municipal Budget and Reporting Regulations,
operational repairs and maintenance is not considered a direct expenditure driver but an
outcome of certain other expenditures, such as remuneration, purchases of materials and
contracted services.

During the compilation of the 2025/26 MTREF operational repairs and maintenance was

identified as a strategic imperative owing

and historic deferred maintenance. In this MTREF, repairs and maintenance budget has
decreased from R41, 900 million in 2024/25 to R40, 932 million in 2025/26 then increases
to R42, 007 million and increases to R43, 716 million respectively in the outer years. In
addition, the municipality is still experiencing budgetary constraints that can meet the
required 8% that repairs and maintenance should contribute towards property, plant and
equipment, and investment property. In relation to property, plant and equipment, repairs
and maintenance comprise of 2.5% throughout the MTREF period and this percentage is
however way below the set norm of 8% as stipulated by National Treasury.

For the 2025/26 financial year R16, 562 million in total repairs and maintenance will be
spent on infrastructure assets. The other assets that have been catered for in the repairs
and maintenance budget are furniture and office equipment, community facilities,
machinery and equipment and transport assets. The overall budget for repairs and
maintenance has decreased from R41, 900 million to R40, 932.

1.5.2 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that
limit their ability to pay for services. To receive these free services the households are
required to register in terms of the Muni
services, cost of free basis services, revenue lost owing to free basic services as well as
basic service delivery measurement are contained in Table 10 MBRR A10 (Basic Service
Delivery Measurement) on.

The cost of the social package of the registered indigent households is largely financed
by national government through the local government equitable share received in terms
of the annual Division of Revenue Act and this package covers all the basic services
provided by EMLM and these services include, property rates rebates, service charges
electricity, and refuse removal.

1.6 Capital expenditure
The major portion of capital expenditure budget is appropriated in vote 6 and for 2025/26
and the budget in vote 6 is mainly for electrification and road infrastructure capital

projects. The ot her d @esd Cdrporate Sesvites i the appropriations are

14
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mainly for procurement of operational equipment such as ICT equipment, Office furniture,
and other equipment while Community Services i the appropriations are for fencing of
cemeteries and landfill sites.

Some of the salient projects to be undertaken over the medium-term include, amongst
others:

Asset Category - Sum of 2025-26 Sum of 2026-27 Sum of 2027-28
Computer Equipment 869 565 521 739 1259 635
Electrical Infrastructure 29 932 348 8 718 000 13 146 500
Furniture and Office Equipment 434 783 434 783 632 542
Machinery and Equipment 347 826 260 870 391 304
Roads Infrastructure 52 792 616 66 882 000 70 048 500
Solid Waste Infrastructure 12 886 776 3 000 000 3 000 000
Storm water Infrastructure 1565 217 - -

Grand Total 98 829 131 79 817 391 88 478 481

1.7 Annual Budget Tables

The following tables present the main budget tables as required in terms of section 8 of
the Municipal Budget and Reporting Regulations. Thesetabless et out t he munji
2025/26 annual budget and MTREF.

15
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Table A1 - Budget Summary

Description 202122 02223 202324 Current year 2024/25 202526 Medium Tz;"m'z:';'l“” ¢ & Expenditure
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | BudgetYear : Budget Year
Qutcome Outcome Outcome Budget Budget Forecast Outcome 2025/26 202627 2027128
Einancial Performance
Propenty raies 39913 54993 59511 67 168 61818 61818 14320 63 085 65 987 68 890
Service charges 107753 99 950 118023 146 003 161 854 161854 38 486 186 549 195121 203 540
Invesment revenue 2308 2996 7316 g404 6772 6772 2139 6656 6963 7269
Transfer and subsidies - Operatonal 307 637 338 906 364 580 383099 383099 383 099 159 552 381926 376 589 383576
Crher own revenue 50333 151 832 121243 147 038 120833 129833 11640 132 267 157 157 70112
Total Revenue (excluding capital transfers and 507 945 648 777 670 673 752712 743376 743376 226136 770 483 801816 843387
contributions)
Employee cosis 160 266 164 834 188 236 213757 196 286 196 286 45 545 209 467 215 656 224 831
Remunerafion of councillors 24908 25945 26131 28178 29661 29 661 6341 30 966 323 33816
Depreciaion and amorisaion 52828 66 613 62 349 59 690 63 542 63 b42 16 206 64315 87 273 70233
Finance charges 6270 12325 11344 406 1104 1104 150 5962 4913 2513
Inveniory consumed and bulk purchases 136 444 132 547 163672 158 988 181237 181237 54 000 176 262 188 666 210 369
Transters and subsidies 1547 9409 15844 9404 12133 12133 1642 13645 14273 14901
Cher expendiure 152614 272 085 233131 263 943 2457356 245738 40 907 253843 2618684 266 233
Total Expenditure 534 967 682738 690 607 734 364 729 698 729 698 164 789 753 260 784 935 822 896
Surplus/(Deficit) (27 022) (33 961): {19 933)) 18 347 13 678 13 678 1347 17223 16 881 20 491
Transters and subsidies - capial (monetary alocatons) 4316 90 896 75385 96218 160 868 160 868 7213 92 090 78 600 86195
Transkers and subsidies - capial (in-kind) - 920 20 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 47 294 57 854 55471 114 566 174 546 174 546 108 560 109313 95 481 106 686
Share of Surplus/Defict atributable to Associale - - - - - - - - - -
Surplus/(Deficit) for the year 47294 57 854 55471 114 566 174 546 174 546 108 560 109343 95 481 106 686
Capital expenditure & funds sources
Capital expenditure 111 180 109 747 94 205 110 495 173 549 173 549 38125 98 829 79 817 88478
Transters recognised - capial 82341 82823 71376 96218 160 868 160 868 - 92 090 78 600 86195
Borrowing
Iniernally generaied funds 6189 24180 23745 14277 12881 12881 - 6739 1217 2283
Total sources of capital funds i 88 530 4 107 002 r 95121 i 110 495 4 173 549 r 173 549 i - r 98 829 r 79 817 r 88478
Financial position
Toial current assels 197 365 258 451 281393 277 230 338 366 338 356 347 922 349 636 5156891 674171
Toial non current assels 1177 490 1242840 1266 296 1474188 1546924 1546 524 1259 188 1562 593 1544779 1508970
Toial current iabiises 156 045 195 436 179 300 124 376 158 508 158 508 161737 120907 106 278 91142
Toial non current iabililes 124194 17673 124 347 117 8560 135904 136 904 124 347 160 746 168 409 171 206
Community wealh/Equiy 1098 946 1188 282 1289 6656 1509192 1590 868 1590 868 1321026 1630576 1786985 1920794
Cash flows
Met cash from (used) operaiing (271 879); (39 643) 21 066 193 674 252616 252 616 99 465 126879 91610 88253
Net cash from (used) invesing (65 577) (99 203) (97 122) (100 130) (152 359) (152 358) (39 177) (46 899) 5 906 21109
Net cash from (used) fnancing (4413) (7 025) (10601) (9494) (10878) (10878) (1691) (8979) (10723) (27 084)
Cash/cash equivalents at the year end (329 529); {131 152); (53 565)| 93 259 112053 112 053 104 554 90 859 205114 277 308
Cash backing/surplus reconciliation
Cash and invesiments avaiable 16 184 34 BET 24139 76 076 112063 112063 76 921 90 859 206114 277 308
Appiicaion of cash and invesimenis 128 561 138 204 b6 120 (22 948) (16716) (15 718) (45 202) (67 163) (119 851) (183 655)
Balance - surplus (shortfall) (112 377); {103 637): {31981)| 99 022 1271770 127 770 122123 158 021 324 966 460 963
Asset management
Asset regisier summary (WDV) 1047 966 1068 982 1074715 1261 802 1266 199 1266 199 1030 003 1188027 1091833 972 345
Depreciaion 57072 60 957 61783 58 901 62754 62754 16 205 63 492 66 412 69334
Renewal and Upgrading of Exising Assels 56 407 79519 68 481 780756 128 068 128 068 31838 64810 70143 70 440
Repairs and Mainienance 37223 37 457 37 672 36 354 39 409 39 409 11780 40 688 41708 43431
Eree services
Cost of Free Basic Services provided - (7093) (7093) (7083) - (8394) (8771) (8991)
Revenue cost of free services provided - 14 656 14 656 14 656 - 13m 13924 14 536
Households below minimum service level - - - - - - - - - -
Water
Sanitalon/sewerage:
Energy: 3480 3480 3480 37 InT 3m7 397 4108 4298 4492
Refuse: b0 317 54129 54129 b7 010 57 010 57010 b7 010 59 803 62 554 65 369
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Explanatory notes to Table Al - Budget Summary

1 Table Al is a budget summary and provides a concise overview of the
Muni ci pal ity 6 s thémagprfieancialfperspectivas|(dperairfg, capital
expenditure, financial position, cash flow, and MFMA funding compliance).

1 The table provides an overview of the amounts contained in the annual budget for
operating performance, resources deployed to capital expenditure, financial
position,cash,and funding compliance, as well a
to eliminating basic service delivery backlogs.

1 Financial management reforms emphasise the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow budgets, along with the capital
budget. The budget summary provides the key information in this regard:

a. The operating surplus/deficit (after total expenditure net of non-cash items) is
positive over the MTREF period.
b. Capital expenditure is balanced by capital funding sources, of which:
i. Transfers recognised is reflected on the Financial Performance budget.
ii. Internally generated funds are financed from a combination of the
current operating surplus. The amount is incorporated in the Net cash
from investing on the Cash Flowbu d ge t . The fact that
cash flow remains positive and is improving indicates that the necessary
cash resources are available to fund the capital budget.

2. The Cash backing/surplus reconciliation shows that the municipality does not have
reserves and consequently many of its obligations are not cash-backed. This place
the municipality in a very vulnerable financial position with regards to replacement of
assets since no capital replacement reserve is in place. Notwithstanding the absence
of capital replacement reserves, at least the municipality is not operating on an over
annual nor funding some of its capital projects through direct borrowings. Even though
the Council is placing great emphasis on securing the financial sustainability of the
municipality, this is not being done at the expense of services to the poor. The section
of free services shows that the amount spent on free basic services and the revenue
cost of free services provided by the municipality has dropped and this is attributed to
offering free basic services only to indigents and this function is not yet optimized.
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Table A2 - Budgeted Financial Performa nce (revenue and expenditure by
standard classification)

Functional Classification Description i 2021/22 2022723 2023724 Current Year 2024/25 2025025 Mediomy T::Tann:ev:/;r;ue & Expenditure

Rithousaind 1 Audited Audited Audited Original Adjusted Full Year Budget Year ;| Budget Year : Budget Year
o] (o] 0 Budget Budget Forecast 2025/26 +1 2026/27 +2 2027/28

Revenue - Functional
Governance and administration 254315 278 399 305 608 339 405 331211 331211 303 617 298 317 308 266
Execulive and councd 53432 43728 42864 55444 55444 55444 51148 43089 40175
Finance and administragon 190 096 221217 246 185 265 077 256 883 256 883 238 307 235695 245515
Internal audi 10787 13455 16 559 18 884 18 884 18 884 14 161 19533 22577
Community and public safety 2171 121315 99 985 28928 28931 28931 24092 22094 25306
Community and social services 10 184 10946 11295 11332 11320 11320 10 504 9836 10938
Sport and recreation 11148 17 033 17 578 17 596 17612 17612 13589 12258 14 367
Pubic safety 389 93 336 71113 - - - - - -
Housing - - - - - - - - -
Heakh - - - - - - - - -
Economic and environmental services 122 035 126 978 126 024 264 097 313244 313244 271929 299 375 311382
Planning and development 23712 21673 23780 26 909 27921 27 921 26 487 24478 28054
Road transport 95 517 104 495 101408 236 351 284 486 284 486 24461 27411 282482
Environmental protecion 2806 81 836 836 836 836 832 786 846
Trading services 142 856 159 472 179 670 216 500 230 859 230 859 254 540 251 859 275638
Energy sources 114 473 123133 129 271 176 261 190 868 190 868 216641 206 030 228230
Water management - - - - - - - - -
Waste water management - - - - - - - - -
Waste management 28383 36 339 50 399 40 239 39991 39991 37899 45829 47 408
Other 4 - - - - - - - - -
Total Revenue - Functional 2 540 927 686 165 711287 848 930 904 245 904 245 854 179 871 645 920 591
Expenditure - Functional
Governance and administration 206 261 211473 233 681 256 051 261 448 261 448 281393 291443 299 554
Executive and councd 40033 40742 46 681 50 467 51199 51199 53 160 55 506 57943
Finance and administration 156 184 159 231 175 166 193 168 195 672 195672 214490 221619 226 670
Internal audit 10045 11 500 11835 12416 14577 14577 13744 14 318 14 941
Community and public safety 30371 106 386 99 809 34490 33511 33511 36 375 37 897 39421
Community and social services 5944 6291 6912 16523 8026 8026 17215 17 900 18685
Sport and recreaton 7532 10128 11854 17 967 25212 25212 18916 19742 20 469
Public safety 16 896 89 965 81043 - 273 273 244 255 266
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 57 854 117753 111272 252 886 214766 214766 217 479 224 351 229 060
Planning and development 13787 18 959 19513 29 097 24797 24797 27 626 27 206 28353
Road transport 43870 98 794 91759 222792 189 843 189 843 188 573 195 807 199311
Environmental protecion 197 - - 996 126 126 1280 1338 139
Trading services 141 276 149 237 165 431 190 937 219973 219973 218 057 231268 254 887
Energy sources 110914 102 862 114 492 139 573 158 450 158 450 170 466 181703 203 146
Water management - - - - - - - - -
Waste water management - - - - - - - - -
Waste management 30 362 46 375 50939 51364 61523 61523 47 591 49 564 51741
Other 4 - - - - - - - - -
Total Expenditure - Functional 3 435763 584 849 610 193 734364 729 698 729 698 753304 784959 822 921
Surplus/(Deficit) for the year 105 164 101 316 101093 114 566 174 546 174 546 100 875 86 686 97 671

Explanatory notes to Table A2 - Budgeted Financial Perfo rmance (by standard
classification)

1 Table A2 is a view of the budgeted financial performance in relation to revenue
and expenditure per standard classification. The modified GFS standard
classification divides the municipal services into different functional areas.
Municipal revenue, operating expenditure and capital expenditure are then
classified in terms if each of these functional areas which enables the National
Treasury to compile édwhole of government
1 Note the total revenue on this table includes capital revenues (Transfers
recognised 1 capital), so does not balance to the operating revenue shown on
Table A4.
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Table A3 - Budgeted Financial Performance (by vote)

Vote Description w2012 2022723 2023124 Current Year 2024/25 2025726 Modiomm Term Kevenie & Expenidiing
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year ;| Budget Year ;| Budget Year
0 0 0 Budget Budget Forecast 2025/26 +1 2026727 +2 2027/28
Revenue by Vote 1
Vote 1 - Execuive & Counc 47 876 37271 36 200 48780 48780 48780 46493 38243 36229
Vote 2 - Municipal Manager 36 327 46 531 52 692 53017 53017 53017 41927 51966 57 759
Vote 3 - Budget & Treasury 87 149 110 459 127 961 155 069 146 875 146 875 143 481 145303 145892
Vote 4 - Corporate Services 44120 50 657 56 661 46 686 46 686 46686 36 374 34609 38 869
Vote 5 - Communiy Services 60 494 166 192 163 089 197 934 182 142 182 142 180 994 210021 226948
Vote 6 - Technical Services 224 677 246 456 245 385 309 085 387 373 387 373 368 377 361037 381 555
Vote 7 - Developmental Planning 16 462 13 676 13 529 18 658 19670 19 670 18235 14 258 16 386
Vote 8 - Execusve Support 23821 14925 156770 19701 19701 19701 18 288 16 208 16 952
Voie 9 - = - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Voie 13 - = - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - = = = - = - = = =
Total Revenue by Vote 2 540 927 686 165 711287 848 930 904 245 904 245 854 179 871 645 920 591
Expenditure by Vote to be appropriated 1
Vote 1 - Execuive & Counci 35 367 35203 39933 42336 43295 43295 43414 45411 47 409
Vote 2 - Municipal Manager 44133 45242 45 561 43 952 51629 51629 51807 54 002 54645
Vote 3 - Budget & Treasury 63 302 61309 71126 84203 84720 84720 84 879 88 876 92 555
Voie 4 - Corporate Services 25881 26 464 28973 45697 32137 32137 46844 48185 50 289
Vote 5 - Communiy Services 69 110 161 366 160 788 229017 207 291 207 291 194 902 202 654 206 319
Vote 6 - Technical Services 166 068 217995 224 368 249634 265 980 265 980 288 581 302 935 327048
Vote 7 - Developmental Planning 9200 13716 12706 21637 17 900 17 900 20 568 19 857 20684
Voie 8 - Execuive Support 22702 23 555 26738 17 889 26747 26747 22310 23039 2397
Vote 9 - & = &2 = £ = = = =
Voie 10 - - - - - - - - - -
Vote 11 - = - - - - - - - -
Vote 12 - = = = = = = = = =
Vote 13 - - = - = - = = — -
Vote 14 - - - - = - = - - -
Vote 15 - - - - - - - - - -
Total Expenditure by Vote 2 435763 584 849 610 193 734 364 729 698 729 698 753 304 784 959 822 921
Surplus/(Deficit) for the year 2 105 164 101 316 101 093 114 566 174 546 174 546 100 875 86 686 97 671

Explanatory notes to Table A3
expenditure by municipal vote)

- Budgeted Financial Performance

(revenue and

Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organizational structure of the Municipality.
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Table A4 - Budgeted Financial Performance (revenue and expenditure)

2025/26 Medium Term Revenue & Expenditure

Description #H# 2021722 2022/23 2023/24 Current Year 2024/25
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +12026/27 +22027/28
Revenue
Exchange Revenue
Service charges - Eleciriciy 2 99127 87 002 101233 133515 147 578 147 578 116 144 164 565 172135 179709
Service charges - Water 2 = - = 3 = - = = = =
Service charges - Waste Water Management 2 - - - - - - - - - -
Service charges - Waste Management 2 9383 9537 12221 12488 14276 14276 10882 13 589 14215 14 840
Sale of Goods and Rendering of Services 2066 1885 1375 2026 3000 3000 1668 1897 1984 207
Agency services - - - - - - - - - -
Interest - - - - - - - - - -
Interest earned from Receivables = 1432 2646 9925 7889 7889 32m 2829 2959 3089
Interest earned from Current and Non Current Assets 1780 3477 7316 9404 6772 6772 6685 6 656 6963 7269
Dividends - - - - - - - - - -
Renton Land - - - - - - - - - -
Rental from Fixed Assets 805 1039 1308 2855 1886 1886 953 1467 1534 1602
Licence and permis - - 5872 7302 7302 7 302 5115 6916 7234 7553
Special Raing Levies = = = = - = = = = =
Operatonal Revenue 858 (76) 150 968 129 1296 426 752 786 821
Non-Exchange Revenue
Property rates 2 39913 54 993 59 487 67 168 61818 61818 50 076 63 085 65987 68 890
Surcharges and Taxes - - - - - - - - - -
Fines, penalies and forieis 380 03443 71118 113 999 98 497 98 497 66 546 104744 128 368 140 057
Licences or permis 5513 5579 - - - - - - - -
Transfer and subsidies - Operasonal 297 765 338 905 363 048 383 099 383 099 383 099 382282 381926 376 589 393 576
Interest 18755 12024 13225 9963 9963 9963 11754 13664 14292 14 921
Fuel Levy = = = = = = = = = =
Operatonal Revenue - - - - - - - - - -
Gains on disposal of Assets - 71 22 - - - 37 - - -
Cther Gains - - - - - - - (2) (2) (2)
Disconinued Operaions - - - - - - - - - -
Total ing capital and cont} 476 347 609 951 639 021 752712 743376 743376 655 846 762 089 793 045 834 396
Expenditure
Employee related costs 2 155 624 163 770 178 956 213757 196 286 196 286 165 873 209 467 215 656 224 831
Remuneration of counciliors 24783 24 670 27 289 28178 29661 29661 23143 30 966 32391 33816
Bulk purchases - eleciricity 2 88 580 84444 91699 121123 139 391 139 391 108 081 150 170 161 301 181 851
Inventory consumed 8 44 342 41789 42889 37 865 41926 41926 34 900 25092 27 264 28517
Debt impairment 3 = 79924 63 819 124 419 93423 93423 44 955 88 634 92711 91790
Depreciation and amorgsaton - 60 389 60972 59 690 63 542 63 542 53 114 64337 67 297 70258
Interest 40 1314 1585 406 1104 1104 396 5962 4913 2513
Contracted services 83524 71805 73485 70102 85236 85236 64 970 92393 95 460 97 551
Transfers and subsidies 2625 1787 10 946 G404 12133 12133 7761 13645 14273 14901
Irrecoverable debts writen off = 8 3683 8116 1413 1413 36858 681 712 743
Operatonal cosis 36245 53810 54 543 61255 65 515 65515 50 833 71913 72935 76 100
Losses on disposal of Assets = 1140 44 50 67 67 (5 269) 2L 46 48
Other Losses = = 284 - - - - - - -
Total Expenditure 435763 584 849 610 193 734364 729 698 729 698 552 425 753304 784 959 822921
Surplus/(Deficit) 40584 25102 28 827 18 347 13678 13678 103 421 8785 8086 11476
Transfers and subsidies - capial (monetary allocatons) | ¢ 64 580 75294 72246 96218 160 868 160 868 97 160 92 090 78 600 86 195
Transfers and subsidies - capial (in-kind) 6 = 920 20 = = — = =, - =
plus/(Deficit) after capital & 105 164 101 316 101093 114 566 174 546 174 546 200 581 100 875 86 686 97 671
contributions
Income Tax - - - - - - - - - -
Surplus/(Deficit) after income tax 105 164 101 316 101093 114 566 174 546 174 546 200 581 100 875 86 686 97 671
Share of Surplus/Defict atributable to Joint Venture = - - - = - = - = -
Share of Surplus/Defi atributable to Minoriies - - - - - - = - - -
plus/(Deficit) attri to icipali 105 164 101 316 101093 114 566 174 546 174 546 200 581 100 875 86 686 97 671
Share of Surplus/Deficit atributable to Associate 7 = - = - = - = - = -
pany/Parent subsidiary = = = = = = = = = =
plus/(Deficit) for the year 1 105 164 101 316 101093 114 566 174 546 174 546 200 581 100 875 86 686 97 671
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1. Operating revenue is R770, 483 million in 2025/26 and escalates to R801, 816 million
and R843, 387 million in the outer years.

2. Service charges (waste management and electricity)
Services charges relating to electricity and refuse removal, these revenue sources
contribute significantly to the revenue basket of the municipality and the contribution
thereof totals R186, 549 million for the 2025/26 financial year and increasing to
R195, 121 million in 2025/26 and increasing to R203, 540 million in 2027/28 financial
year.

3. Service charges - electricity
Electricity tariffs have increased by 14.20% as per the cost of supply study submitted
to NERSA.

4. Service charge and interest on outstanding debtor i waste management
Service charge i waste management is based on consideration of the actual
performance and adjusted estimates for the remaining months of 2024/25 financial
year and in conjunction with the audited amount and CPI.

5. Property rates and interest on outstanding debtors,
A data cleansing process was performed on the system for property rates focusing
on quick code, tariff codes and property categories. This resulted in an increase in
the budget and had an impact on interest projections. Furthermore, CPI is also
incorporated.

6. Interest earned from investment
The interest earned on the investment budget has decreased compared to the
previous year, as the prior year interest was elevated due to an additional grant
(Municipal Disaster Recovery Grant) received by the municipality.

7. Anincrease in revenue sources below was based on CPI:
- Licences and permits.
- Other revenue
- Sales of goods and services
- Rental of facilities and equipment
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8. Traffic fines

The traffic fine revenue has not been increased in line with CPI, as the installation of
two new cameras is expected to generate additional revenue, compensating for any
shortfall above CPI. It is based on consideration of the actual performance as at 22
May 2025 amounting to R95 094 million and adjusted estimates for the remaining
period of 2024/25 financial year.

9. Transfer and subsidies - operational
Includes the local government equitable share, financial management grant, extended
public works programme grant and the allocation is as per DORA. It also includes
LGSETA grant. There is no formal allocation or payment schedule issued, as a result
the municipality estimates the expected grant income during budget preparation
based on historical receipts. To date the municipality received R359 thousand.

10.Operating expenditure is R753, 281 million in 2025/26 and escalates to R784, 959
million and R822, 920 million in the outer years.

11.Employee related costs and bulk purchases are the main cost drivers within the
municipality and alternative operational gains and efficiencies will have to be identified
to lessen the impact of wage and bulk tariff increases in future years.

12.Employee related cost
An increase in employee related cost is due to CPI adjustment, an increase in
number of employees to receive long service award and the unfreezing of several
critical posts.

Row Labels + Sum of Total 2025-26 Sum of Total 2026-27 Sum of Total 2027-28
DEVELOPMENT AND PLANNING 952 532 996 130 1010944
EXECUTIVE SUPPORT 2 356 312 2 462 470 2 542 686
FINANCE 103 385 103 492 103 555
Grand Total 3412 229 3 562 092 3 657 185

13.Bulk purchases
Bulk purchases increased by 11.32% as per the approved tariff increase by NERSA
and an increase is based on the actual year to date and projection for the remaining
two months.

14.Debt impairment and irrecoverable debts
Decrease is based on consideration of the actual performance and adjusted
estimates for the remaining months of 2024/25 financial year and in conjunction with
the audited amount and CPI.
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15.Depreciation
An increase is based on consideration of the actual performance and adjusted

estimates for the remaining months of 2024/25 financial year and in conjunction with
the audited amount and CPI.

16.An increase in expenditure sources below was based on CPI:
- Remuneration of councillors

17.Inventory consumed
Decrease in inventory consumed results from amendments to the chart of accounts,
aligning with National Treasury guidance. Maintenance breakdowns, previously
budgeted under material and supplies are now appropriately classified under
contracted services.

18.Finance cost
Finance cost is based on finance lease amortization schedule for the first year as the
municipality entered into a finance lease contract recently.

19. Contracted services
An increase in contracted services results from amendments to the chart of
accounts, aligning with National Treasury guidance. Maintenance breakdowns,
previously budgeted under material and supplies are now appropriately classified
under contracted services.

20. Transfer and grants

Transfer and grants i free basic electricity subsidies increased by 11.32% in line with
bulk purchases.

21.Operational cost
Increase is due to procurement of new Performance Management System (PMS)

services and operating lease contract entered into recently.
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Table A5 - Budget ed Capital Expenditure by standard classification and funding
source

Vote Description w2002 202223 2023724 Current Year 2024/25 A6 Mednux T:"" Revenue & Expenditure
ramework
R o 1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year Budget Year
Outcome QOutcome Outcome Budget : Budget : Forecast outcome 2025126 ;| +12026/27 : +22027/28
Capital Expenditure - Functional
Governance and administration 1903 2209 7551 7170 2370 2370 15751 1304 957 1892
Executive and councl - - - - - - - - - -
Finance and administragion 1903 2209 7551 7170 2370 2370 15 751 1304 957 1892
Internal audi = — = = = = = = = —
Community and public safety 498 2459 245 11100 12191 12191 5913 870 - -
Communiy and social services 498 1909 = 800 696 696 696 696 = -
Sport and recreation - 550 245 10 300 11495 11495 5217 174 - -
Public sakety - - - - - - - - - -
Housing - - - - - - - - - -
Heath = = = = = = = = = =
Economic and environmental services 46 358 70 642 64 560 68 949 134 654 134 654 70 007 66 071 67143 70 440
Planning and development - 1075 - - - - - - - -
Road transport 46 358 69 567 64 560 68 949 134 654 134 654 70007 66 071 67143 70440
Environmental protection - - - - - - - - - -
Trading services 24306 17733 18 246 23217 24333 24333 17638 30 585 11718 16 147
Energy sources 24 306 16 708 17 351 22221 22748 22748 16 857 29932 8718 13147
Water management - - - - - - - - - -
Waste water management - - - - - - - - - -
Waste management - 1024 895 1050 1585 1585 1081 652 3000 3000
Other = = = = = = = = = =
Total Capital Expendi -F i 3 73 064 93043 90 602 110 495 173549 173 549 109309 98 829 79817 88 478
Funded by:
Natonal Government 57278 74 945 69 153 95 858 140 508 140 508 89211 92 090 78 600 86 195
Provincial Government - - - - - - - - - -
District Municipally - - - - 20 000 20 000 - - - -
Transfers and subsidies - capial (monetary
allocafions) (Nat / Prov Deparim Agencies,
Households, Non-prof Insgiutons, Private
Enterprises, Public Corporatons, Higher Educ
Ins&ugons) = = 731 360 360 360 107 = = =
Transfers recognised - capital 4 57278 74945 69 884 96 218 160 868 160 868 89317 92 090 78 600 86 195
Borrowing 6 - - - - - - - - - -
y g funds 14040 18 097 20718 14217 12 681 12681 5913 6739 1217 2283
Total Capital Funding 7 71317 93043 90 602 110 495 173 549 173 549 95 231 98 829 79 817 88478

Explanatory notes to Table A5 - Budgeted Capital Expenditure by standard
classification and funding source

Capital projects are funded by Municipal Infrastructure Grant (MIG); Integrated National
Electrification Programme (INEP), Energy Efficiency Demand Side Management
(EEDSM) and internal generated revenue.

From table A4 point of view the municipality has budgeted for non-cash items, the effect
thereof is the surplus of R9 million. However the internal generated funding is based on
the surplus from A7 cash flow, which is exclusive of non-cash item.
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Table A5 A - Budgeted Capital Expenditure by vote

Vote Description

R thousand

H#HH

2021/22

2022/23

2023724

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure
Framework

Audited

Audited

Audited

(o]

o

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2025/26

Budget Year
+12026/27

Budget Year
+2 2027/28

Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - Execuive & Councl
Vote 2 - Municipal Manager
Vote 3 - Budget & Treasury
Vote 4 - Corporate Services
Vote 5 - Community Services
Vote 6 - Technical Services
Vote 7 - Developmental Planning
Vote 8 - Execusve Support
Vote 9 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 -
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1 - Executve & Coundi
Vote 2 - Municipal Manager
Vote 3 - Budget & Treasury
Vote 4 - Corporate Services
Vote 5 - Communiy Services
Vote 6 - Technical Services
Vote 7 - Developmental Planning
Vote 8 - Execusve Support
Vote 9 -

Vote 10 -
Vote 11 -
Voie 12 -
Vote 13 -
Vo 14 -
Vote 15 -

Capital single-year exp sub-total

10 000
83 365

1217
101443

15T T O 1 1 Y O

LSl LR R
Gy

83195

93 365

=

LI S O O O O S O 2

112 6

=3

1

2370
2559
55 959

1304 957
826 3000
3334 261 391

55 300

53908

31734

17 130

60 888

60 888

5464 5283

Total Capital Expenditure - Vote

73 064

93 043

90 602

110 495

173 549

173 549

98 829 88 478

Explanatory notes to Table A5

classification and funding source

- Budgeted Capital Expenditure by vote, standard

1. Table A5 is a breakdown of the capital projects in relation to capital expenditure by

municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital budget,
including information on capital transfers from national departments.

The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations. In relation to multi-year appropriations, for 2025/26 R93, 365
million has been allocated of the total R98, 829 million. This allocation decreases to
R75, 600 million in 2026/27 and increases to R83, 195 million in 2027/28.
Single-year capital expenditure has been appropriated at R5, 464 million for the
2025/26 financial year and declines to R4, 217 million in 2026/27 and then increases
to R5, 283 million in 2027/28 financial year.

Unlike multi-year capital appropriations, single-year appropriations relate to
expenditure that will be incurred in the specific budget year such as the procurement
of vehicles and specialized tools and equipment. The budget appropriations for the
two outer years are indicative allocations based on the departmental business plans
as informed by the IDP and will be reviewed on an annual basis to assess the
relevance of the expenditure in relation to the strategic objectives and service delivery
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imperatives of the Municipality. For funding assessment of the MTREF, these
appropriations have been included but no commitments will be incurred against single-
year appropriations for the two outer-years. The capital projects are funded from
capital grants and transfers and internally generated funds from current year
surpluses.

Table A6 - Budgeted Financial Position

Description Ref 2122 w2 202324 Curent year 2024/25 2025128 Medium TE::’M'E::;';”E & Expenditure
R thousands '1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast Outcome 202526 2026127 2027128
ASSETS
Current assets.
Cash and cash equivalenis 1478 33102 22674 76 076 112083 112063 75 456 90 869 205114 277 308
Trade and other receivables from exchange rransacions r 1 71389 68333 72738 64638 69 990 69 990 79629 72085 66 048 63023
Receivables fom non-exchange fransacions r 1 30 683 48022 68601 80447 87 485 97 495 74420 133083 195 080 273114
Current porion of non-current receivables 824 1026 (505) 18 119 119 (637)
Inventory r 2 18416 25184 31 509 41956 37 976 37 975 7730 32818 28776 39788
VAT 44891 68188 69069 13993 20723 20723 74068 20791 20863 20938
Other current assets 16442 16 596 17 306 - - - 17 255 - - -
Total current assets 197 365 258 451 281393 217230 338 355 338 355 347 922 349 635 515 891 674171
Non current assets
Invesiments 1485 1465 1465 - - - 1465
Invesiment property 96 399 103831 110604 4T 492 47 402 47 492 110604 46928 46338 45723
Property, plant and equipment r 3 1078151 1135695 1153764 1405874 1478113 1478 113 1148 856 1493 649 1475002 1438324
Biclogical asses
Living and non-living resources
Heriiage assels 483 463 483 453 463 453 463 483 453 463
Iniangible asseis 12 1386 - 663 663 663 - - -
Trade and other receivables from exchange fransacions: - - - 19693 20193 20193 - 21552 22975 24 480
Non-current recel from hange I X
Cther non-current assets
Total non current assets 1177 490 1242 840 1 266 296 1474186 1546 924 1546 924 1259 188 1562 593 1544779 1508 970
TOTAL ASSETS 1374 855 1501201 1 547 689 1751416 1885279 1885 279 1607 109 1912228 2 060 670 2183141
LIABILITIES
Current liabilities
Bank overdrat ~ - - - - - - - - - -
Financial iabiiies 4766 10 066 7296 889% 6639 6639 b 605 9126 16 967 23204
Consumer deposis 5621 BT757 5518 6663 6810 6810 5369 6956 7109 7268
Trade and other payables from exchange fransacions r 4 100 644 99 475 106 565 90033 110678 110 678 76834 91652 65917 41051
Trade and oter payables from non-exchange transacions r 5 6489 210 243 12228 29378 29378 11895 - - (0)
Provision 8033 10658 100561 6 5656 5003 5003 10051 13173 16284 19532
VAT 30 492 47 379 49827 - - - 51986
Other current iabiites - - - - - - - - - -
Total current liabilities 156 045 195 436 179 300 124375 158 508 158 508 161 737 120 907 105 276 91142
Non current liabilities
Financial iabiiies r 6 14616 6913 2557 27 548 45 602 45 602 2 557 38963 41024 37 960
Provision r 7 85995 87 650 94179 46781 46761 46781 94178 04228 98 562 103 096
Long term porion of rade payables - - - - - - - - - -
Cther non-current abliises 23583 23010 27611 43541 43541 43541 7811 27 555 28823 30149
Total non current liabilities. 124 194 117 573 124 347 117 850 135904 135 904 124 347 160 746 168 409 171 205
TOTAL LIABILITIES 280 239 313 009 303 647 242224 294 411 294 411 286 084 281 653 273 685 262 347
NET ASSETS 10 1094 616 1188283 1244042 1500192 1590 868 1590 868 1321026 1630 576 1786985 1920794
COMMUNITY WEALTH/EQUITY
Apcumulated surplus/(defici) r 8 1098 946 1188282 1289 665 1508 192 1590 868 1590 868 1321026 1630 576 1786 885 1920794
Ressrves and funds r 9
Cther
TOTAL COMMUNITY WEALTH/EQUITY 10 1098 946 1188 282 1 289 665 1500192 1590 868 1590 868 1321026 1630 576 1786985 1920794
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Explanatory notes to Table A6 - Budgeted Financial Position

1. Table A6 is consistent with international standards of good financial management
practice and improves understandability for councilors and management of the impact
of the budget on the statement of financial position (balance sheet).

2. This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents assets less
' iabilities as 0 a caltbh Thetoider gf dtems withimeachi groyp w
illustrates items in order of liquidity, i.e. assets readily converted to cash, or liabilities
immediately required to be met from cash, appear first.

3. The municipal equivalent of equity is community wealth/equity. The justification is that
ownership and the net assets of the municipality belong to the community.

4. Any movement on the budgeted financial performance or the capital budget will
inevitably impact on the budgeted financial position. As an example, the collection rate
assumption will impact on the cash position of the municipality and subsequently
inform the level of cash and cash equivalents at year end. Similarly, the collection rate
assumption should inform the budget appropriation for debt impairment which in turn
would impact on the provision for bad debt. These budget and planning assumptions
form a critical link in determining the applicability and relevance of the budget as well
as the determination of ratios and financial indicators. In addition, the funding
compliance assessment is informed directly by forecasting the statement of financial
position.

5. Table A6 is supported by an extensive table of notes that provide detailed analysis of
the major components of a number of items, including:

1 Call investments deposits.

1 Consumer debtors.

1 Property, plant and equipment.
1 Trade and other payables.

9 Provisions non-current.

1 Changes in net assets; and

1 Reserves.

6. Included in trade and other payables are the following non-cash items that should not
be taken into account when determining the funding position of the municipality as
there are already included as part of operating expenditure (as the contra account):

1 Accrued leave pay
91 Accrued bonus

7. Additionally, retention release is taking into account under payment to suppliers and
employees in the cash flow statement.
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Table A7 - Budgeted Cash Flow Statement

Description Ref | 02122 02223 02324 Curent year 2024/25 202526 Medium TE::'m'iir;';“ & Expenditure
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | BudgetYear | Budget Year
Outcome Qutcome Outcome Budget Budget Forecast Outcome 2025/26 2026i27 2027/28
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propeny raies - 1165 /212 68 803 64791 84781 g127 50923 53 066 54 382
Service charges 1531 1922 95 066 144048 157 257 157 257 3 150 174138 181976 186 544
Ceher revenue 287 2203 6795 28 186 26864 26884 18020 17 646 18722 20984
Transiers and Subsidies - Operalonal r 1 115158 378 202 343 852 383 099 376 370 376 370 160 855 381926 376 589 393 576
Transiers and Subsidies - Capiial 4 1 - - 13000 91868 166 508 156 508 57 514 92090 78600 86 195
Interest 1236 1320 2234 8210 5078 5078 1277 9058 9470 9812
Dividends
Payments
Suppiiers and employees (390 090) (424 456) (475 093) (520 719) (521015) (521018) (178 475) (580 294) (608 627) (545 817)
Finance charges - - - (405) (1104) (1104) - (5962) (4913) (2513)
Transiers and Subsidies 7y - - - (9 404) 12133 (12133 (3) (13 645) [14273) (14.001)
NET CASH FROM/(USED) OPERATING ACTIVITIES (271 879) (39 643) 21 066 193 674 252 616 252 616 99 465 125 879 91610 88 253
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceads on disposal of PPE - - - 659 5659 5650 - 43526 78256 100 365
Decrease (increase) in non-Curtent racaivables - - - (1194) (1694) (1684) - (1350) (1422) (1485)
Decrease (increase) in non-current invesiments
Payments
Capial assets (85 577) (96 203) (97 122) (09 505 (156 324) (156 324) (38177 (89 065) (70928) (7T 772)
NET CASH FROM/(USED) INVESTING ACTIVITIES (85577) (99.203) (07 122) (100 130) (152 350) (152 359) (39.177) (46 809) 5906 21100
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans
Borrowing long ierm/refinancing
Increase (decrease) in consumer deposis - - - - 873 873 - 146 153 167
Payments
Repayment of borrowing (4 413) (7025) (10 601) (9 404) (11751 (11751) (1 681) (9126) (10 875) (27 241)
NET CASH FROM/(USED) FINANCING ACTIVITIES (4413) (7 025) (10 601) (0 494) (10 878) (10 878) (1691) (8 979) (10723) (27 084)
NET INCREASE/ (DECREASE) IN CASH HELD (341 870): (145 871) (86 658)| 84050 89379 89379 58 598 70 001 86 794 82217
Cashicash equivalents atthe year begin: 4 2 12 341 14719 33003 9209 22674 22674 23282 20 857 118321 195 031
Cashicash equivalents atthe year end: 4 2 (329 529). (131 152) {53 565)| 93 259 112 053 112 053 81880 90 859 205114 277 308

Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the
budget is funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result
from the implementation of the budget.

3. It can be seen that the cash level of the municipality is projected to consistently
increase, however the achievement of these results requires implementation of
stringent credit control.

4. 205/26 MTREF has been informed by the planning principle of ensuring adequate
cash and cash equivalent over the medium-term and as a result, the cash and
investment management policy is now in place.

5. Capital payment is exclusive of retention amounting to 10% of the work done.
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Cash flow from operating activities

Receipts and payments are in line with the budget made under table A4. Payments to
suppliers and employees exclude non-cash items relating to store issues (inventory
consumed, printing and stationery) and post-employment medical aid benefits and long
service leave T current service and interest charge. Mscoa eliminated store items to be
non-funding and in true essences store items are not fundedwhered epar t ment 0 s
requests items from stores. Funding is required when the municipality procures goods

from service provider therefore Treasury must consider this matter during funding

process.

Payments to suppliers and employees include amounts related to the release of retention
held for contractors in accordance with contract terms upon satisfactory completion of
work.

Furthermore, payments to suppliers and employees excludes non-cash items for store
issue in other expenditure and inventory consumed and actuarial amounts in employee
related cost which do not involve direct cash outflows but are recognized as expenses in
accordance with the accounting principles.

Cash flow from investing activities
Proceeds from disposal of property plant and equipment adjustment is as a result of land
to be disposed.

The budget on capital assets takes into account retention and anticipated unspent portion
of conditional grant.

Proceed on disposal of PPE relates to stands the municipality plans to sell at Game Farm
to enhance cash inflows and support its liquidity position.

Cash flow from financing activities
The repayment of borrowings relates to finance lease agreement the municipality entered
into.

The municipality signed a finance lease contract recently therefore the adjustment is
based on the recent amortization schedule.

Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at CPI rate or slightly
higher over the long term. It is also assumed that current economic conditions, and
relatively controlled inflationary conditions, will continue for the forecasted term. The rate
of revenue collection is budgeted as a percentage of annual billings as follows: property
rates 81%; Services charges electricity 97%; Services charges refuse 44%; other revenue
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100%; Rental on facilities 100%; traffic fines 13% and Interest on outstanding debtors
(exchange) of 30% and (non-exchange) of 50%. The performance of arrear collections
will however only be considered a source of additional cash in-flow once the performance
has been carefully monitored.

Comparing A7 Capital assets and A5 total Capex the inconsistency is due retention that
will be held by the municipality.

Cash and cash equivalent
The cash and cash equivalent at the beginning reflect the cash and cash equivalent
balance adjusted post special adjustment budget.

Table A8 1 Budgeted cash backed reserves/ accumulated surplus reconciliation.

Description Ref 201/22 202223 2023124 Current year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework
) " " . . ) Budget Year Budget Year Budget Year
R thousands Audited Outcome : Audited Outcome | Audited Outcome | Original Budget | Adjusted Budget : Full Year Forecast | Pre-audit Outcome 202526 202627 2027128

Cash and investments available

Cashicash equivalenis at the year end 1 (329 529) (131152) (53 585) 93 269 112083 112083 104 554 90 859 205114 277 308
Cther currentinvesiments > 90 days 4248 164 254 76239 (17 183) - - (29 087)
Non current assels - Invesiments 1 1 1485 1485 1485 - - - 1485

Cash and investments available: 16184 34 567 24139 76 076 112083 112053 76921 90 858 205114 277 308

Application of cash and investments

Unspent condional fransiers 6024 21778 243 5386 22536 22536 11898 0)
Unspent borrowing - - - - - - - - -
Statufory requirements 1 2 14578 8168 9536 (13993) (20723) (20723) 6896 (20791) (20 883) (20938)
Other working captal requirements 73 99925 98100 36200 (20 905) (22533) (22533) (74047) (59 544) (115272) (182 249)
Other provisions 8033 10658 10051 6565 5003 5003 10051 13173 15284 19532
Long term invesments commized M - - - - - - -
Reserves o be backed by cashfinvesimenis 4 5 - - - - - - - - -
Total Application of cash and i - 128 661 138204 56120 (22 946) (15718) (16718) (45 202) (67 163) (119851) (183 655)
- Excl Non-Current Creditors Trf to Debt R: (112 377) (103 637), (31981), 99 022 127 770 127 770 122123 158 021 324 966 460 963
Creditors fransierred fo Deb{ Relief - Non-Current porfon - - - - - -
-Incl Non-Current Creditors Trf to Debt Re (112377) (103 637) (31981)) 99 022 127770 127770 122123 158 021 324 966 460 963

Explanatory notes - Cash Backed Reserves/Accumulated Surplus Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 7 Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting
the cash and investments at year end and secondly reconciling the available funding
to the liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would
indicate that the applications exceed the cash and investments available and would

be indicative of non-c omp|l i ance with the MFMA require

budgetmust be Afundedo.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would
indirectly indicate that the annual budget is not appropriately funded.

5. From the above table, it is clearly indicated that the municipality has surplus over
MTREF.
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Table A9 - Asset Management

2025/26 Medium Term Revenue & Expenditure

Description ## 2021122 2022123 2023124 Current Year 2024/25 =
ramework

Audited Audited Audited Original Adjusted Full Year Budget Year ;| Budget Year ;| Budget Year

R thousand
= Outcome Outcome Outcome Budget Budget Forecast 2025126 +12026/27 +22027/28

CAPITAL EXPENDITURE
Total New Assets 19338 23060 25288 32420 45 481 45481 34019 9675 18039
Roads Infrastructure - - - - - - - - -
Storm water Infrastructure - - - 2174 435 435 1565 - -
Electnical Infrastructure 17 220 16617 17 351 21544 21544 21544 29932 8718 13147
Water Supply Infrastructure - - - = 20 000 20 000 - = =
Sanitation Infrastructure - - - - - - - - -
Solid Waste Infrastructure - 734 - 250 100 100 1043 - 3000
Rail Infrastructure - - - - = = - % =
Coastal Infrastructure - - - - - = - = =
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 17 220 17 350 17 351 23 968 42079 42079 32 541 8718 16 147
Communiy Faciiies - 454 - = = = = = =
Sport and Recreation Faciiies - - - - - - - = =
Community Assets - 454 = = - - = = £
Heritage Assets - - - = - - - - -
Revenue Generaing - - - - = = = = =
Non-revenue Generating - - - - = = = = Lo
Investment properties - - - - - - - = &
Operational Buidings - - - - - - - = .
Housing - - - - = = = = =
Other Assets - - - - X = % B i
Biological or Cultivated Assets - - - = - = S =) =
Serviudes - - - - - - - - .
Licences and Righis = = = = = = = = =
Intangible Assets - - - - = - = & i
Computer Equipment 824 1605 2081 1360 1660 1660 870 522 1260
Furniture and Office Equipment - 695 5496 6110 760 760 435 435 633
Machinery and Equipment 214 1801 360 983 982 982 174 - =
Transport Assets 1079 79 - - - - = = =
Land - 1075 - - - - = = L2
Zoo's, Marine and Non-biological Animals - -
Mature - - - = s = = % 5

Immature - - - - = - - = -

Living Resources - - - - - - - - R

Total Renewal of Existing Assets 2 37947 32484 7053 9 561 19484 19484 12017 261 391
Roads Infrastructure 30578 27761 - - 17 050 17 050 - - -
Storm water Infrastructure - - - - - = - = &
Electrical Infrastructure 6871 - - 500 500 500 - - -
Water Supply Infrastructure -

Sanitation Infrastructure - - - - = = = = L

Soiid Waste Infrastructure - 3347 7053 8000 1000 1000 11843 - -

Rail Infrastructure - - - - - = - ey -

Coastal Infrastructure - - - - = = - = =

Information and Communication Infrastructure - - - - = - = = =
Infrastructure 37449 31109 7053 8500 18 550 18 550 11843 - -

Community Faciiies 498 1376 - —

Sport and Recreaton Faciies - - - - = = = = =
Community Assets 498 1376 - 800 696 696 - - -
Heritage Assets - - - - = = = = =

Revenue Generaing - - - - - - - - -

Non-revenue Generaiing - - - - - - - = -
Investment properties - - - = = & - & &

Operational Buidings = = = = = = = = =

Housing - - = - - - - - -
Other Assets - - - - = - - o <
Biological or Cultivated Assets - - - - = = = = =

Serviudes - - - - = = - = =

Licences and Rights - - - - = - - - -
Intangible Assets - - - - - = - - -
Computer Equipment - - = = = = = = =
Furniture and Office Equipment - - - - - - = =5 =
Machinery and Equipment - - - 261 238 238 174 261 391
Transport Assets - - - - - - - - -
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Total Upgrading of Existing Assets 6 15779 37498 58 261 68 514 108 584 108 584 52793 69 882 70 049
Roads Infrastructure 15779 37208 57392 58514 96 932 96 932 52793 66 882 70049
Storm water Infrastructure - - - - - - 2 = =
Electrical Infrastructure - - - - =, - - = -
Water Supply Infrastructure - - - - - = = = =
Sanitation Infrastructure - - - - - - = & =
Soiid Waste Infrastructure - - 869 - 435 435 - 3000 -
Rail Infrastructure - - - - - —. - = -
Coastal Infrastructure - - - - - - - = =
Information and Communication Infrastructure - - - - = - = = =

Infrastructure 15779 37 208 58 261 58 514 97 366 97 366 52793 69 882 70 049
Communiy Faciites - - - - - - - - -
Sport and Recreaton Facilies - . - 10 000 1217 11217 - - -

Community Assets - - - 10 000 11217 11217 - - -

Heritage Assets - - - = = = = ) =
Revenue Generating - - - - - - - - -
Non-revenue Generaiing - - - - - = = = -

Investment properties - - - - = & = £ £
Operational Buidings - - - - - - - & =
Housing - - - — - - - - -

Other Assets - - - - = - - e -

Biological or Cultivated Assets - - - = = = = = =
Serviudes - - - - - - - = =
Licences and Rights - - - - - - _ - _

Intangible Assets - - - - = - = = -

Computer Equipment - - = = = — = = =

Furniture and Office Equipment = = - - = = = = I

Machinery and Equipment - 291 - - = = = = =

Transport Assets - - - - = - - = &

Land - - - - - - - = -

Zoo's, Marine and Non-biological Animals - - - - - = = = =

Mature - - - - - - - - -
Immature - - - z - = = = =

Living Resources - - - - 2 = e = =

Total Capital Expenditure 4 73064 93043 90 602 110 495 173 549 173 549 98 829 79817 88478
Roads Infrastructure 46358 64 969 57392 58514 113982 113982 52793 66 882 70049
Storm water Infrastructure - - - 2174 435 435 1565 - -
Electrical Infrastructure 24091 16617 17 351 22044 22044 22044 29932 8718 13147
Water Supply Infrastructure = = = = 20 000 20000 = = -
Sanitation Infrastructure - - - - - - = &, -
Soiid Waste Infrastructure - 4081 7922 8250 1535 153% 12887 3000 3000
Rail Infrastructure - - - - - - - = -
Coastal Infrastructure - - - - - - - = =
Information and Communication Infrastructure - - - - = - = = =

Infrastructure 70 449 85667 82 665 90 982 157 995 157 995 97177 78 600 86 195
Communiy Faciiies 498 1830 = 800 696 696 - = -
Sport and Recreation Faciiies - = - 10 000 11217 11217 - = -

Community Assets 498 1830 = 10 800 11913 11913 = = =

Heritage Assets - - - = = = = ) =
Revenue Generating - - - - - - - - -
Non-revenue Generaiing - - - = - e - = -

Investment properties - - - - = & = = £
Operational Buidings - - - - - - - & =
Housing - - - - - - - - -

Other Assets - - - - - - - e -

Biological or Cultivated Assets - - - = = = = = =
Serviudes - - - - - - - = -
Licences and Righis - - - - - - - - -

Intangible Assets - - - - = - = = -

Computer Equipment 824 1605 2081 1360 1660 1660 870 522 1260

Furniture and Office Equipment - 695 5496 6110 760 760 435 435 633

Machinery and Equipment 214 2092 360 1243 1220 1220 348 261 391

Transport Assets 1079 79 = - - - = = 26

Land - 1075 - - - - - - —

Zoo's, Marine and Non-biological Animals - - - - - = - = =

Mature - - - - - - - - -
Immature - - - z - = = = =

Living Resources - - - - 2 = e = =
TOTAL CAPITAL EXPENDITURE - Asset class 73064 93 043 90 602 110 495 173 549 173 549 98 829 79 817 88 478
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ASSET REGISTER SUMMARY - PPE (WDV) 5 1036 047 993 076 1015 390 1261 802 1266 199 1266 199 1261817 1243 855 1224 658
Roads Infrastructure 587 852 538 865 524 562 1194290 1194 383 1194383 1158413 1120789 1077 456
Storm water Infrastructure = = = = = = = = =
Electrical Infrastructure 43989 50 202 62142 1274 (1699) (1699) (3735) (8863) (11459)
Water Supply Infrastructure - - - - - - - - -
Sanitation Infrastructure = — = — = — = = =
Solif Waste Infrastructure 18282 14599 39201 (460) (1044) (1044) (2430) (4154) (6347)
Rail Infrastructure = = = = = = = = =
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure = = = = = = = = =

Infrastructure 655123 603 666 625 905 1195 105 1191 640 1191 640 1152 247 1107772 1059 650
Community Assets 17 395 15143 14343 (117) (1071) (1071) (2195) (3371) (4 604)
Heritage Assets 463 463 463 463 463 463 463 463 4863
Investment properties 81077 95259 103 831 47 492 47492 47 492 46928 46338 45723
Other Assets 63444 55171 52338 (5873) (5009) (5009), (5223) (10 686) (16 384)
Biological or Cultivated Assets - - - - - - - - -
Intangible Assets 23 6 0 663 663 663 640 617 630
Computer Equipment 2538 2956 3973 344 643 643 47 (85) 20
Furniture and Office Equipment 2849 2402 8479 4610 (2332) (2332) (4 435) (6 657) (9164)
Machinery and Equipment 18 300 23582 16198 (2452) (7736) (7738) (11518) (15 577) (15422)
Transport Assets 19 527 20593 16 026 22568 41444 41444 84433 125039 163745
Land 175 308 173835 173 835 - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Living Resources - - - - - - - - -
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 1036 047 993 076 1015 390 1261802 1266 199 1266 199 1261817 1243 855 1224 658
EXPENDITURE OTHER ITEMS 37767 99 850 97 158 95 256 102 163 102 163 104 202 108 143 112790
Depreciation 7 = 60 389 60972 58 901 62754 62754 63514 66 436 69 359
Repairs and Maintenance by Asset Class 3 37767 39 461 36 187 36354 39 409 39 409 40 688 41708 43431
Roads Infrastructure 13895 20323 12995 7766 8126 81% 7629 7980 831
Storm water Infrastructure = = = = = = = = =
Electrical Infrastructure 12201 7235 6655 4750 5150 5150 5809 5276 5508
Water Supply Infrastructure - - - - - - - - -
Sanitation Infrastructure - - - - - - - - -
Solid Waste Infrastructure - - 1925 2203 2841 2841 3125 3268 3412
Rail Infrastructure - - - = = = - — -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure 5 = = = = - = &= i
Infrastructure 26 096 27 558 21 575 14718 16 116 16 116 16 562 16 524 17 251
Community Faciiies 166 537 448 6262 7686 7686 7025 7341 7524
Sport and Recreaton Faciies = = = = = = = = -
Community Assets 166 537 448 6262 7686 7686 7025 7341 7524
Heritage Assets - - - - - - - - -
Revenue Generaing - - - - - - - - -
Non-revenue Generaiing = = = = = = = = =
Investment properties - - - - - - - - -
Operatonal Buidings - - - - - - 1400 1420 1510
Housing - - - - - - - - -
Other Assets - - - - - - 1400 1420 1510
Biological or Cultivated Assets - - - - - - - - -
Serviudes - - - - - - - - -
Licences and Rights = 23 = 2 = = - = -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - 550 550 550 580 607 633
Machinery and Equipment 11505 11366 14164 13101 12833 12833 13299 13911 14523
Transport Assets = = = 1724 2224 224 1822 1905 1989
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature = - S - = - < - <
Immature - - - - - - - - -
Living Resources - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 37767 99 850 97 158 95 256 102 163 102 163 104 202 108 143 112790
Renewal and upgrading of Existing Assets as % of total capex 73.5% 75.2% 721% 70.7% 73.8% 73.8% 65.6% 87.9% 79.6%
Renewal and upgrading of Existing Assets as % of deprecn 0.0% 115.9% 107.1% 132.6% 204.1% 204.1% 102.0% 105.6% 101.6%
R&M as a % of PPE 3.6% 40% 3.6% 29% 31% 31% 3.2% 34% 3.5%
Renewal and upgrading and R&M as a % of PPE 8.8% 11.0% 10.0% 9.1% 13.2% 13.2% 8.4% 9.0% 9.3%
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Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to construct
and/procure new assets, renewal, and upgrading of existing assets, as well as
spending on repairs and maintenance by asset class.

2. National Treasury has recommended that municipalities should allocate at least 40
per cent of their capital budget to the renewal and upgrading of existing assets, and
allocations to repairs and maintenance should be 8 per cent of property plant and
equipment. The municipality allocated 54% of the capital budget to the renewal and
upgrading of existing assets which is considered to be an achievement.

3. The renewal and upgrading of existing assets target have been met throughout the

MTEF period, however, the achievement of repairs and maintenance target remains
a challenge.

Table A 10 -Basic service delivery measurements

2025/26 Medium Term Revenue & Expenditure

2021722 2022723 2023124 Current Year 2024/25 Framework

Description

Original | Adjusted | Full Year Budget Year : Budget Year | Budget Year

Outcoms Outcoms Quicoms Budget | Budget | Forecast 2025126 1202627 | +22027128

Highest level of free service provided per household
Property rates (R value threshoid)
Water (kolires per household per month)
Saniation (kiokres per household per month)
Saniaton (Rand per household per month)
Electricy (kwh per household per month) 50 50 50 50 50 50 50
Refuse (average lires per week) - - - - - - -

Revenue cost of subsidised services provided (R'000) 9
Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA) - = - = - = = = =

vlgie| v
(- BN DN RO O

Property rates exemplons, reducions and rebaies and impermissable values in
excess of section 17 of MPRA) 11914 16327 9889 14656 14 656 14 656 - - -
Water (in excess of 6 kilolitres per indigent household per month) - = =
Saniaton (in excess of free sanitation service to indigent households) = = =

Electriciylother energy (in excess of 50 kwh per indigent household per month) [ 0 2 = - = 8276 8657 9038
Refuse (in excess of one removal a week for indigent households) Z =2 0 - - - 118 123 128
Municipal Housing - rental rebates - - - . - = S - -
Housing - top structure subsidies 6 - = - = - & = & =
Other = = = = = = o - &
Total revenue cost of subsidised services provided 11921 16327 9891 14 656 14656 14 656 8394 8780 9166

2 PART 217 SUPPORTING DOCUMENTATION

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the
preparation of the budget. In addition, Chapter 2 of the Municipal Budget and Reporting
Regulations states that the Mayor of the municipality must establish a Budget Steering
Committee to provide technical assistance to the Mayor in discharging the responsibilities
set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager, councillors
responsible for financial matters, chief financial officer, senior managers responsible for
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at least the three largest votes in the municipality, manager responsible for budgeting,
manager responsible for planning and any technical experts on infrastructure.

The primary aim of the Budget Steering Committee is to ensure:
1 that the process followed to compile the budget complies with legislation and good
budget practices.
1 thatthere is proper alignment between the policy and service delivery priorities set

out in the Municipalitydés | DP and the
the financial sustainability of municipality.
T that the municipalityds revenue and

resources needed to deliver services are available; and
1 that the various spending priorities of the different municipal departments are
properly evaluated and prioritised in the allocation of resources.
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2.1 Overview of budget related -policies

Themuni ci palitydés budgeting process i s gui ded trategeks agidbrelated n e d
policies.

2.1.1 Review of credit control and debt collection procedures/policies

The credit control and debt collection policy as approved by Council in the past is currently under review. While the adopted
policy is credible, sustainable, manageable and informed by affordability and value for money, there has been a need to
review certain components to achieve a higher collection rate. Some of the possible revisions will include the lowering of
the credit periods for the down payment of debt. In addition, emphasis will be placed on speeding up the indigent registration
process to ensure that credit control and debt collection efforts are not fruitlessly wasted on these debtors.

As most of the indigents within the municipal area are unable to pay for municipal services because they are unemployed,
the Integrated Indigent Exit Programme aims to link the registered indigent households to development, skills and job
opportunities. The programme also seeks to ensure that all departments as well as external role players are actively
involved in the reduction of the number of registered indigent households.

The 202526 MTREF has been prepared on the basi stiomorhte ad 8lpéreentiom g ar
current billings. In addition, the collection of debt in excess of 90 days has been prioritised as a pertinent strategy in
increasing the municipalityds cash |l evels. I n addition, th
if found to be viable will be incorporated into the policy.

2.1.2 Asset Management, Investment and Funding Policy
A proxy for asset consumption can be considered the level of depreciation each asset incurs on an annual basis. Preserving

the investment in existing infrastructure needs to be considered a significant strategy in ensuring the future sustainability of
inffastructure and the municipalityés revenue base. Wi thin t
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priority and hence the capital programme was determined based on renewal of current assets versus new asset
construction.

Further, continued i mprovements in technology generally al
original construction cost. Therefore, it is considered prudent to allow for a slightly lesser continual level of annual renewal

than the average annual depreciation. The Asset Management and Funding Policy is therefore considered a strategic guide

in ensuring a sustainable approach to asset renewal, repairs and maintenance and is utilised as a guide to the selection

and prioritisation of individual capital projects. In addition the policy prescribes the accounting and administrative policies

and procedures relating to property, plant and equipment (fixed assets).

2.1.3 Budget Policy

The budget process is governed by various provisions in the MFMA and is aimed at instilling and establishing an increased
level of discipline, responsibility and accountability in the financial management practices of municipalities. To ensure that
the municipality continues to deliver on its core mandate and achieves its developmental goals, the mid-year review and
adjustment budget process will be utilised to ensure that underperforming functions are identified and funds redirected to
performing functions.

2.1.4 Supply Chain Management Policy

The Supply Chain Management policy was adopted by Council in September 2007 and the policy has been getting reviewed
on annual basis and the changes made now are incorporated and presented in the resolutions paragraph.

2.1.5 Virement Policy

The virement policy aims to empower senior managers with an efficient financial and budgetary amendment and control
system to ensure optimum service delivery within the ofegi s
delegations. The Virement policy was approved by Council in the past and is getting reviewed every financial year in respect

of both Operating and Capital Budget Fund Transfers.
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2.1.6 Cash Management and Investment Policy

The aim of the policy is to ensure that the municipalityods
the funds set aside for the cash backing of certain reserves. The policy details the minimum cash and cash equivalent
required at any point in time and introduces time frames to achieve certain benchmarks.

2.1.7 Tariff Policies

The municipalityés tariff policies provide a broad framewa
affordable charges that also promote sustainable service delivery. The policies have been approved on various dates and
a consolidated tariff policy is envisaged to be compiled for ease of administration and implementation.

All the above policies are available on the municipalityos
Indigent

Petty Cash

Property rates

Borrowing

Cost containment

Insurance management

=4 =4 =4 4 -4 -

2.2 Overview of budget assumptions

External factors

Owing to the economic slowdown, financial resources are limited due to reduced payment levels by consumers. This has
resulted in declining cash inflows, which has necessitated restrained expenditure to ensure that cash outflows remain within
the affordability parameters ofthemuni ci pal i tyds finances.

General inflation outlook and its impact on the municipal activities
There are five key factors that have been taken into consideration in the compilation of the 2025/26 MTREF:
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National Government macro-economic targets.

The gener al infl ationary outlook and the.impact on
The impact of municipal cost drivers.

The increase in prices for bulk electricity; and

1 The increase in the cost of remuneration.

= =4 4 2

Collection rate for revenue services

The base assumption is that tariff and rating decreases will decrease at a rate CPI rate or slightly lower over the long term.
It is also assumed that current economic conditions, and relatively controlled inflationary conditions, will continue for the
forecasted term. The rate of revenue collection is budgeted as a percentage of annual billings as follows: property rates
81%; Services charges electricity 97%; Services charges refuse 44%; other revenue 100%; Traffic fines 6%. The
performance of arrear collections will however only be considered a source of additional cash in-flow once the performance
has been carefully monitored.

Growth or decline in tax base of the municipality

Debtordéds revenue is assumed to increase at'scallectioa tae, tariffirae
pricing, real growth rate of the municipality, household formation growth rate and the poor household change rate. In
addition, the following are some of the assumptions that have direct impact on debtors and collection rate as well revenue
generation:
1 Property rates1 81%
Service charge electricity - 97%
Service charge refuse removal - 44%
Rental on facilities - 100%
Other revenue 1 100%
Interest on outstanding debtors (exchange) - 23%
Interest on outstanding debtors (non-exchange) - 33%
Traffic fines1 6%

= =4 =4 4 A4 -8 9
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Household formation is the key factor i n measuring muni
a greater municipal service factor than servicing individuals. Household formation rates are assumed to convert to
household dwellings. In addition, the change in the number of poor households influences the net revenue benefit derived
from household formation growth, as it assumes that the same costs incurred for servicing the household exist, but that no
consumer revenue isderivedast he &époor householddé | imits consumpti on

Salary increases
MFMA circular 130 did not stipulate the salary increase projection and as a result, the proposal on salary and wage
collective agreement was used. The proposed salary increases to be as follows:

1 2025/261 CPI 4.3%
1 2025/261 CPI 4.6%
1 2027/281 CPl 4.4%

Impact of national, provincial and local policies
Integration of service delivery between national, provincial and local government is critical to ensure focussed service
delivery and, in this regard, various measures were implemented to align IDPs, provincial and national strategies around
priority spatial interventions. In this regard, the following national priorities form the basis of all integration initiatives:

1 Creating jobs;

1 Enhancing education and skill development;

1 Improving Health services;

1 Rural development and agriculture; and

1 Fighting crime and corruption.
To achieve these priorities integration mechanisms are in place to ensure integrated planning and execution of various
development programs. The focus will be to strengthen the link between policy priorities and expenditure thereby ensuring
the achievement of the national, provincial and local objectives.
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Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 95% will be achieved on operating expenditure and 100% on the capital
programme for the 2025/26 MTREF of which performance has been factored into the cash flow budget.

2.3 Overview of budget funding

2.3.1 Medium -term outlook: operating revenue

The following table is a breakdown of the operating revenue over the medium-term and presents operating surplus of R8,
810 million in 2025/26 that is relatively not adequate.

Figure 5 Breakdown of operating revenue over the 2025/26 MTREF

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in the compilation of a
credible and funded budget. The Municipality derives most of its operational revenue from the provision of goods and
services such as electricity and solid waste removal, property rates, operating and capital grants from organs of state and
other minor charges (such as building plan fees, licenses and permits etc).

The revenue strategy is a function of key components such as:

Growth in the municipality and economic development.

Revenue management and enhancement.

Achievement of 85 per cent annual collection rate for consumer revenue.

National Treasury guidelines.

Electricity tariff increases within the National Electricity Regulator of South Africa (NERSA) approval.
Achievement of full cost recovery of specific user charges.

Determining tariff escalation rate by establishing/calculating revenue requirements.

The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004) (MPRA), and
And the ability to extend new services and obtain cost recovery levels.

= =4 =4 4 4 8 48 2 -9
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The above principles guide the annual increase in the tariffs charged to the consumers and the ratepayers aligned to the
economic forecasts.

The proposed tariff increases for the 2025/26 MTREF on the different revenue categories are:
1 Property rates
1 Refuse removal
1 Electricity
1 Other

For the medium-term, the funding strategy has been informed directly by ensuring financial sustainability and continuity.

The MTREF therefore provides for a budgeted actual surplus of R8, 810 million, R8, 088 million and R11, 478 million in
each of the financial years. This surplus is not entirely intended to fund capital expenditure from own sources.

CAPITAL BUDGET BY ASSET TYPE

80000 000
FO000 000
G0000 000
50000 000
40000 000
30000 000
20000 000
10000 000 I
Infrastructure | Infrastructure Infral?}gusgiure Community Other assets Computer Furrgt:ﬁr;ﬁand Storm water r~1agl11idnery
v N ,. - 5 o d
- Electricity Roads M anagement Aeseis Equipment Equipment Infrastructure Equipment
m 2025/26 Budget o032 348 52792 616 12888 776 - - DED 565 434 783 347 876 1060 870
2028/27 Budget 2718 o000 65882 000 3000 o000 - - 521 735 434 783 260 870 536 670
2027128 Budget 13146 500 70048 500 3000 o000 - - 1259 635 532 542 391 304 813 070
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CAPEX - SOURCE OF FUNDING

EEDSM
405%

= |[MEP =MIG = EEDSM Revenue

Figure 6 Breakdown of the source of funding for 2025/26 MTREF

Capital grants and receipts equate to 93% of the total funding source which represents R92, 090 million for the 2025/26
financial year and decreases to R78, 600 million and increases to R86, 195 million in 2026/27 and 2027/28 financial years
respectively. Only 7% of capital budgets is funded from internally generated revenue.

2.7 Expenditure on grants and reconciliation of unspent funds
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Supporting Table SA20 Reconciliation of

transfer, grants

receipt and unspent funds

Description

R thousand

Ref

2021722

2022/23

2023/24

Current Year 2024/25

2025/26

Audited

Audited

Audited

Original

Adjusted

Full Year
Forecast

Budget

Operating transfers and grants:
National Government
Balance unspent at beginning of the year
Current year receipts
Repayment of granis
C iti met - tr. tor nu
Condmons sl to be met - transferred to Eabiises
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Repayment of granis
Conditions met - transferred to revenue
Condmions sl to be met - transferred to Eabiiies
District Municipality:
Balance unspent at beginning ofthe year
Current year receipts
Repayment of grants
Conditions met - transferred to revenue
Condions sl 1o be met - transferred to Eabiiles
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Repayment of grants
Conditions met - transferred to revenue
Cond@ions sl to be met - transferred o Eabiiies

1.3

338 905

(73 895)
363 048

383 098

383 173

399 829

363 048

383 099

{80'823j

(73'886)

393 173

376

393

(0)
403

376

393

403

)

)

Total operating transfers and grants revenue

381 926

376 589

393 576

Total operating transfers and grants - CTBM

@

©)

Capital transfers and grants:
National Government
unspent at begi
Current year receipts
Repayment of granis
Conditions met - transferred to revenue
Cond&ons s#l to be met - transferred to Eabdises
Provincial Government:
Balance unspent at beginning of the year
Current year receips
Repayment of granis
Conditions met - transferred to revenue
Condmons sl to be met - transferred to Eabiises
District Municipality:
Balance unspent at beginning of the year
Current year receips
Repayment of grants
Conditions met - transferred to revenue
Condmons sl to be met - transferred o Eabiiies
Other grant providers:
Balance unspent at beginning ofthe year
Current year receipts
Repayment of granis
Conditions met - transferred to revenue
Cond@ons sl to be met - transferred to Eabiiles

ing of the year

5923
111 606

95 072
75 385
20710

3800
95 858
(14886)

123 508

123 508

92 090

78 600

86 185

14 371

72 246

95 858

123 508

123 508

92 090

78 600

86 195

97 702

77 501

5386

20 000

20 000

20 000

20 000

721

360

Total capital transfers and grants revenue

96 579

143 868

92 090

Total capital transfers and grants - CTBM

15 659

5 386

TOTAL TRANSFERS AND GRANTS REVENUE

292 916

483 678

TOTAL TRANSFERS AND GRANTS - CTEM

15 760

5 386

526 967

474 016




LIM472 Elias Motsoaledi - Supporting Table SA1 Supportinging detail to '‘Budg

jeted Financial Performance’

Description

R thousand

HEE

2021/22

2022/23

2023724

Current Year 2024/25

2025726

Term
Framework

Audited

Audited

Audited

Original

Adjusted

Full Year

E

Pre-audit

O

o

O

F

Year

2025/26

g
+1 2026727

REVENUE ITEMS:
Non-ex: revenue by source
Exchange Revenue
Total Property Rates
Less Revenue Foregone (exemptions, reductions and

and imp values in of
MPRA)
Net Property Rates

e service
Service charges - Electricity

Total Service charges - Eleciriciy

17 of

Less Revenue Foregone (in excess of 50 kwh per indigent

household per month)
Less Cost of Free Basis Services (50 kwh per indigent
household per month)

Net Service charges - Electricity

Service charges - Water
Total Service charges - Water

Less Revenue Foregone (in of 6 kilolit per ii
household per month)

Less Cost of Free Basis Services (6 kilolitres per indigent

household per month)
Net Service charges - Water

Service charges - Waste Water Management
Total Service charges - Waste Water Management

Less Revenue Foregone (in of free itation
to indigent households)

Less Cost of Free Basis Services (free sanitation service to

indigent householids)
Net Service charges - Waste Water Management

Service charges - Waste Management
Total refuse removal revenue
Total landfll revenue

Less Revenue Foregone (in excess of one removal a week to

indigent households)

Less Cost of Free Basis Services (removed once a week to

indigent households)
Net Service ges - Waste

51828

11914

71320

16 327

69 376

9 889

81824

14 656

76 474

14 656

76 474

14 656

196328

141078

76 396

13311

79911

13824

83 427

14 536

39913

99 134

54 993

87 002

59 487

101 234

2

67 168

133 515

61818

147 578

61818

147 578

55 250

141907

16 642

63 085

164 683

65 987

172 258

68 890

179 835

99 127

87 002

101 233

133515

147 578

147 578

125264

164 683

172 258

179 835

9383

9 537

12221

12 488

14 276

14 276

9537

12221

12 488

14 276

14 276

EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages
Pension and UIF Contribusons
Medical Aid Contribusons
Oversme
Performance Bonus
Motor Vehicie ABowance
Ceiliphone Alowance
Housing Alowances
Cther benefis and alowances
Payments in beu of leave
Long service awards
Post-res beneft
Entertainment
Scarcty
Acsng and post related allowance
In kind benefes

sub-total

Less: Employees costs capitalised to PPE
Total Employee related costs

101 403
20760
5522

8024

107 971
20641
6021
312

8 450
14 281
1982
255
1141
810
791

1075

114 924
22217
6975
343
8980
15719
2124
284
1355
1715
3221

141 686
26 472
7730
1095
11145
18 657
2524
295
535
106
538
2222

745

129 553
23 381

129 553
23 381

112937

7231

134 118
26 186
7174
1311
10 664
18 574
2578

1055

2982

2974

1206

140 180
27 389
7 504
1371
11 155
19 429
2579

1098

3111

1174

146 266
28 584
7834
1431
1186486
20 283
2580

1138

315

3248

1127

155 624

163 770

213757

209 467

215 656

224 831

155 624

163 770

213757

209 467

215 656

224831




Depreciation and amortisation

Depreciaton of Property, Plant & Equipment - 60 382 60 961 58 880 62732 62732 58 456 63 492 66412 69 334

Lease amoriisaton = ¢ 10 22 22 22 =

Capial asset impairment - = - 788 788 788 - 823 861 899
Total Depreciation and amorti - 60 389 60 972 59 690 63 542 63 542 58 466 64 315 67 273 70233
Bulk purchases - electricity

Electricity bulk purchases 88 580 84 444 91 699 121123 139 391 139 391 109148 150 170 161 301 181 851
Total bulk purchases 88 580 84 444 91 699 121123 139 391 139 391 109148 150 170 161 301 181 851
Transfers and grants

Cash transfers and grants 2625 1787 6437 9404 12133 12133 8 591 13645 14273 14901

Non-cash transfers and grants - = 4509 = - = = - = =
Total transfers and grants 2625 1787 10 946 9404 12133 12133 8591 13 645 14273 14 901
Contracted Services

Qutsourced Services 66 897 59 192 55 852 49 292 63732 63732 53 851 52 533 55623 56 132

Consuitants and Professional Services 7321 3984 5703 5516 6023 6023 4011 6640 6936 7263

Contractors 9 306 8629 11930 15294 15174 15174 12038 33 199 32 901 34 156
Total contracted services 83524 71805 73485 70 102 84 929 84929 69 900 92371 95 460 97 551
Operational Costs

Coliecion costs = 295 1051 982 814 814 814 4008 4193 4377

Contribugons to ‘cther’ provisions - - - - - - - - - -

Audt fees = = 5456 5800 6 881 6 881 6822 7183 7514 7845

Other Operational Costs 36 245 53514 48 036 54473 56 075 56 075 45 608 60721 61229 63 879
Total Operational Costs 36 245 53 810 54 543 61 255 63 769 63 769 53244 71913 72935 76 100
Repairs and Maintenance by Expenditure ltem

Employee related costs = = = - = - 6 900 - - -

Inventory Consumed (Project Maintenance) 33641 34845 27 462 25086 27 328 27 328 6434 11219 12708 13 349

Contracted Services 4126 4518 8725 11268 12081 12081 - 29 489 28 999 30 082

Operational Costs - - - - - - (228) - - -
Total Repairs and Mail Expenditure 37 767 39 461 36 187 36 354 39 409 39 409 13 106 40688 41708 43431

Inventory Consumed

Inventory Consumed - Water - - - - - - - - - -

Inventory Consumed - Other 22918 40799 34 263 37 865 41083 41083 31480 25092 27 264 28517
Total Inventory Consumed & Other Material 22918 40 799 34 263 37 865 41083 41083 31 480 25092 27 264 28 517
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LIM472 Elias Motsoaledi - Supporting Table SA2 Matrix Fi ial Performance Budget (r source/expenditure type and dept.)

Vote 1- Vote2 - Vote 3 - Vote 4 - Vote 5 - Vote 6 - Vote7 - Vote 8 - Vote 9 - Vote 10 - Vote 11 - Vote12 - Vote 13 - Vote 14 - Vote 15 - Total
Description i Executiv:e & Municipal Budget & Corp 0 t Ci I ity n i D m Executi
Council Manager Treasury Services Services Services Planning Support
R 1
Revenue 1 2 3 4 5 6 7 8 9 10 " 12 13 14 15
Exchange Revenue
Service charges - Electriciy = - 18 - - 164 565 - - - - - - - - - 164 683
Service charges - Water - - - - - - - - - - - - - - - -
Service charges - Waste Water Management - - - - - - - - - - - - - - - -
Service charges - Waste Management - - - - 21866 - - - - - - - - - - 21866
Sale of Goods and Rendering of Services = = 60 = 97 = 1739 = = = - - - - - 1897
Agency services - - - - - - - - - - - - - - - -
Interest - - - - - - - - - - - - - - - -
Interest earned from Receivables = = 69 = 2064 696 = = = = = =: = = = 2829
Interest earned from Current and Non Current Assets = = 5297 = = 1360 = = = = = = = = = 6656
Dividends = = = = = = = = = = = = = = = =
Renton Land = - - - - - - - - - - - - - - -
Rental from Fixed Asses = = = = = 1467 = = = = = = = = = 1467
Licence and permis = = = - 6916 = = - - = = - = - - 6916
Special Rating Levies = = = = = = = = = = = - = = = =
Operatonal Revenue = - 593 106 46 7 - - - - - - - - = 752
Non-Exchange Revenue
Property rates = = 63085 = = = = = = = = = = = = 63085
Surcharges and Taxes - - - - - - - - - - - - - - - -
Fines, penalies and forieis = = = - 104 583 " 90 = = = - - - - - 104744
Licences or permis - - - - - - - - - - - - - - - -
Transfer and subsidies - Operatonal 46493 41927 60716 36 268 53697 108121 16407 18298 = = = = = = = 381926
Interest = = 13664 = = = = = = = = = = = = 13664
Fuel Levy = = = = = = = = = = = = = - = -
Operatonal Revenue - - - - - - - - - - - - - - - -
Gains on disposal of Assels = = = = = = = = = = = = = = = -
Other Gains = = (2) = = = = - = = = = = - = @)
D r Operations - - - - - - - - - - - - - - - -
Total Revenue ing capital transfers and ibuti 46 493 41927 143 599 36374 189 270 276 287 18235 18298 - = = N = = N 770 483
Expenditure
Employee related costs = 14513 36 362 19591 64748 38387 15754 20112 = = = - = = = 209 467
Remuneration of councliors 30 966 - = - = = = - = = = - - = = 30 966
Bulk purchases - eleciricty - - = = - 150 170 - - - = - - - - - 150 170
Inventory consumed 75 337 2071 125 3486 18088 909 = = = = = = = = 25092
Debt impairment = - 7458 - 79744 1432 = -~ = = = - - = = 88634
Depreciaton and amorgsason - - 564 2681 6145 54925 - - - = - - - - - 64315
Interest = = 12 = = 5950 = = = = = = = = = 5962
Contracted services 3623 2623 15998 5741 29558 10347 100 770 = = = - - = = 923711
Transfers and subsidies 500 = 9137 4008 = = = = = = = = = = = 13645
Irrecoverable debis writen off - - 681 - - - - - - - - = - = - 681
Operatonal cosis 8249 10700 12595 14663 11221 9251 3805 1428 - = = - = - - 71913
Losses on disposal of Assefs = = = 2 = 18 = = = - - - - - - “
Other Losses - - - - - - - - - - - - - - - -
43414 51785 84879 46 836 194 902 20 568 22310 = = - = = - = 753 260
i 3080 (9858) 58720 (10 462) (5 632) (2333) (4012) Z % i z = = = 17223
Transkers and subsidies - capial (monetary allocations)
= - = - = = = = - = = = = = 92090
Transfers and subsidies - capéal (in-kind) = i = a2 = o = L = = = = = = = =
Surplus/(Deficit) after capital transfers & 3080 (9'858) 58720 (10 462) (5632) 79810 (2333) (4012) = = = = = = = 109313
contributions
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Consumables
Standard Rated
Opening Balance
Acquisiions
Issues
Adjusiments
Wriee-ofs
Correction of Prior period erros
Closing balance - Consumables Standard Rated
Zero Rated
Opening Balance
Acquisiions
Issues
Adjusments
Write-ofs
Correction of Prior pericd erros
Closing balance - Consumables Zero Rated

31289
19733
(7134)

43887

(20 278)
167
(13992)

(34102)

43 887
22010
(16 519)

(504)

48 874

(34102)

(591)

(34 693)

14 408
20394
(15532)

(284)

18 986

48

161
(80)

n

79 821

(30 549)

79821

(34 279)

79 821

(34 279)

18986
19622
(11641)
(81)

26 875

an
2
(214)

179

51346

51346

6 566

(6487)

79

51346

51346

79

(6786)

(6707)

69 383

69 383

{5692)

(7 082)

(12776)




LIM472 Elias Motsoaledi - Supporting Table SA3 Supportinging detail to '‘Budgeted Financial Position’

Description

R thousand

2025/26 Medium Term Revenue & Expenditure

ASSETS
Trade and other receivables from exchange transactions
Eleciricty
Water
Waste
Waste Water
Crher trade receivables from exchange transactions
Gross: Trade and other recei from h

Less: Impairment for debt

Impairment for Eleciriciy

Impairment for Water

Impairment for Waste

Impairment for Waste Water

Impairment for other frade receivalbes from exchange transactions
Total net Trade and other recei from E ge T

from non
Property rates
Less: Impairment of Property rates
Net Property rates
Other receivables from non-exchange transacions
pai for other recef from non-exchange transaciions
Net other recef from non hange tr: i

Total net Receivables from non-exchange transactions

Consumables
Standard Rated
Opening Balance
Acquisiions
Issues
Adjusments
Wrie-offs
Correcson of Prior period erros
Closing -C Rated
Zero Rated
Opening Balance

Acquisiions
Issues
Adjustments
Write-ofs
Correcaion of Prior period erros
Closing balance - Consumables Zero Rated

2021/22 2022/23 2023/24 Current Year 2024/25 Frsmevani
Audited Audited Audited Original Adjusted Full Year Pre-audit get Year get Year get Year
(o] o] o] g g F 2025/26 +12026/27 +2 2027/28
26013 21178 16 557 59 587 62153 62153 18 879 59 374 56 518 56 854
141 141 1 = = = 1 = = =
(9 560) (12 903) 084 8572 8614 8614 (1992) 39679 49474 50 657
3) 3) = 13787 13787 13787 = = = =
81468 96 110 97 148 = = - 115185 - - -
98 059 104 524 114 690 81946 84554 84554 132073 99 053 105 991 116 512
(21 779) (36 557) (38 650) (17 308) (14 564) (14 564) (47 599) (26 968) (39 943) (53 489)
(1301) (1.407) (2012) (1603) (1180) {1180) (2614) (2612) (4 109) (5673)
(7 673) (12 057) (11 614) (15 705) (13 384) (13 384) (17 363) (24 356) (35 833) (47 816)
(12 805) (23 093) (25 023) = = = (27 622) = = =
76 280 67 966 76 040 64 638 69 990 69 990 84 475 72085 66 048 63023
68 631 80915 92 349 2928 5576 5576 104310 27 631 50 204 76 270
(21 700) (31 208) (29 620) (6 760) (6 760) (6 760) (39 951) (14 218) (22 019) (30 164)
46931 49708 62729 (3832) (1184) (1184) 64 359 13413 28 884 46 106
(363) 87 549 178 305 184 630 170778 170778 250151 260 540 379010 509 912
(3 500) (69 862) (170 634) (100 350) (72 099) (72 099) (222644) (140 870) (212 805) (282 904)
(3 864) 17 686 7670 84280 98 679 98 679 27 507 119 670 166 205 227 008
43 067 67 395 70 399 80 447 97 495 97 495 91 865 133083 195 090 273114
31289 43 887 14 408 79 821 79 821 79 821 18 986 51348 51346 69 383
19733 22010 20 304 - = = 19 622 = = =
(7 134) (16 519) (15 532) (30 549) (34 279) (34 279) (11 641) = = =
= (504) (284) = = = (81) = = =
43 887 48 874 18 986 49 272 45542 45542 26 875 51346 51 346 69 383
(20 278) (34 102) 290 = = = a7 6566 79 (5 692)
167 - 161 - - - 22 - - -
(13 992) (591) (80) (7 315) (6 805) (6 805) (214) (6 487) (6 786) (7 084)
(34 102) (34 693) 371 (7 315) (6 805) (6 805) 179 79 (6 707) (12 776)
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Materials and Supplies

Opening Balance
Acquisions
Issues
Adjustments
Wrie-ofis
Correcton of Prior period erros

Closing balance - Materials and Supplies

Adjustnents
Correcson of Prior period errors
Transfers

Closing Balance - Land

Closil = y & C

Pro nt and equ nt (PPE
PPE at costvaluason (excl. fnance leases)
Leases recognised as PPE
Less: .

Total Property. plant and equipment (PPE)

7
1791
(1792)

70

70
23682
(23 690)

62

8 561

119
18648
{18 651)

116

12037

116
19685
(19 625)

12 037

{18 605)
(2)

(18 607)

4617

(20 479)
(2)

(15 863)

4615

(21433)
(2)

(16 820)

9 855

41 956

38 738

38 738

32 818

28 776

39 788

1748 381

634 018

1838 016
21 356
746 633

1948 544
18 330
806 228

1464 754

58 880

1530463

62 732

1 530 463

62 732

2012062
20 081
835519

1614 864

121 215

1662 629

187 627

1 695 286

256 962

1113 463

1112739

1 161 646

1 405 874

1467 731

1467 731

1 196 624

1 493 649

1 475 002

1438 324

LIABILITIES

Current i 2k
Short term loans (other than bank overdrat)

Current porson of long-term Eabises

Total Current s

Trade and other from
Trade and cther pay from
Cther trade payables from exchange transacsons

Trade from N > Unspent

Trade from N g sons: Cther
VAT

Total Trade and other pay from

Non i iliti - Fi i i ilitie

Borrowing
Cther fnancial Eabises
Total Non iabilities - Fi ial liabiliti

Non current lial ies - L ong Term portion of trade payables
Eleictricty Butk Purchases
Payables and Accruais - General
Water Bulkk Purchases
Municipal Debt Resef

Provisions
Resrement benefis
Refuse landfll sie rehabi&ason
Cther

Total Provisions

Grants

(1872)

5871

8 568

8 895

6 639

6 639

1811

S 126

15 967

23 204

(1872)

63 117

15 760

31 827

5871

8 568

66 081

4 350

50 750

8 895

S0 033

5 386
6 841

6 639

o7 434

6 841

6 639

o7 434

6 841

1811

9 126

91 652

15 967

65917

©)

23 294

1117056

2106

121 181

2992

102260

27 548

104276

45 602

104276

45 602

65917

41024

2106

2992

27548

45602

45602

(43 541)
45781
1 000

27 555
86 018
8 210

41024

28 823
89 974

30 148
24113

3221

121 783

133 245

CHANGES IN NET ASSETS
ur ity
Accumuiated surpius/(defics) - opening balance
GRAP adjustments
Restated balance
Surpius/(Deficg) for the year
Transfers toffrom Reserves
Depreciaton ofsets
Other adjustments
Accumulated Surplus/(Deficit)
Reserves

Total Reserves

1084 157

1084 157
105 164

2)

1094 616
1094 616
101 316

1189 473

1189 473
101 093

1416 321
1416321
160 442

1416 321
1416 321
160 442

1189320

1195932

1576 763

1576 763

TOTAL COMMUNITY WEALTH/EQUITY

1 195 932

1576 763

1576 763

1 630 576
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LIM472 Elias Motsoaledi - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strategic Objective Goal g::; " 202122 202223 202324 Current Year 2024125 22302 Medim T:;“ﬂz:"::(“e & Expenditure
€1
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
R Outcome Outcome Outcome Budget Budget Forecast 2025/26 +1.2026/27 +2 2027/28
Executive & Council
To ql i Y g ice within the g Sound Governance 49272 3r2n 36 200 48780 48780 48780 46493 38243 36229
Office of the Municipal Manager
Improved eficiency and efleciveness of the municipal administrasion Capaciated and eflecive human capial 37701 46 531 52692 53017 53017 53017 41927 51 966 57759
Budget & Treasury
Toimp sound financial pracices Sustainable finadal growth/Viability 101 671 215975 134073 155 069 146 875 146 875 143 598 145426 146 018
Corporate Services
Improved eficiency and efleciveness of the municipal adminisirasion Capacitated and eflecive human capiial 45074 50 657 57 641 46 686 46 686 46 686 36 374 34 609 38 869
Community Services
Faciiiate promoson of heakh and well being of p social well being 64 581 76 536 183 060 197 934 182142 182142 189 270 218 669 235813
Technical Services
Reduction in the level services delivery backiogs. To faciitate economic  : Accessible and sustainable infrastruciure and basic serices 399 950 290 512 253 091 309 085 370373 370373 359984 352 266 372564
growth and sustainable job creason
Development Planning
To provide a sylemasc i poicy. grated human 16808 13673 13410 18658 19670 19670 18235 14 258 16 386
Increase regularisation of buik environment
Executive Support
Faciltaie promodion of heakh and well being of imp social well being 24534 14925 15770 18701 19701 19701 18298 16208 16 952
Allocations to other priorities 2
|Total capital and 1 740 593 746 078 745937 848 930 887 245 887 245 854179 871645 920 591
LIM472 Elias Motsoaledi - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)
Strategic Objective Goal Soal 202122 202223 202324 Current Year 2024125 202326 Mettium o Hevenine & Expendiine
Code Ref Framework
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year : Budget Year
Rth d Qutcome QOutcome Outcome Budget Budget Forecast 2025/26 +1 2026/27 +2 2027/28
Executive & Council
To Strenghthen paracipatory governance within the Sound Governance 24 566 35445 38 807 42 336 432% 43 295 43414 45411 47 409
governance
Municipal Manager
Improved eficiency and efieciveness of the municipal Capacitated and efiecive human capial 29 565 45914 46 652 43 952 5162 51629 51785 54 002 54 645
administragon
Budget & Treasury
Toimp sound financial pracices Sustainable finacial growth/Viabilty 30 962 43 854 47 433 84203 84720 84720 84 878 88876 92 555
Corporate Services
Improved efiiciency and efiecs! of the municip Capach and efiecive human captal 28 369 271772 32461 45 697 31115 31115 46 835 48176 50 280
Community Services
Faciltate promogon of heakh and well being of communises improved socid well being 93 637 121 891 201 461 229017 206 201 206 201 194 902 202654 206 319
Technical Services
Reduciion in the level services delivery backiogs. To faciliate ; Accessible and sustainable infrastruciure and basic serices 197 801 213717 203153 249634 265198 265198 288 568 302 920 327 033
economic growth and susiainable job creason
Development Planning
To provide a sy i interg p devel (| human 12208 13119 13444 21637 17 899 17 899 20 568 19 857 20684
poicy. Increase regularisason of buikt environment
Executive Support
Facilitate promogon of health and well being of communies improved socid well being 18 655 23136 26783 17 889 26746 26746 22310 23039 2397
Allocations to other priorities
Total Expenditure 1 435763 584 849 610 193 734 364 726 803 726 803 753 260 784935 822 896
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LIM472 Elias Motsoaledi - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objective

R

Goal

Goal
Code

2021122
Ref

202223

202324

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original

Adjusted

Full Year
Forecast

Budget Year
2025/26

Budget Year

Budget Year

Budget

Budget

+1.2026/27

+22027/28

Budget & Treasury

Toimp sound financial
Corporate Services
Improved eficiency and efie

pracices

ofthe

Sustainable finacial growsh/Viabiiiy

P

Community Services

Faciitate promodon of heakh and well being of communiies
Technical Services

Reducton in the level services delivery backiogs. To faciitate
‘economic grovsh and sustainable job creason
Development Planning

To provide a sy i interg P d

Increase reguiarisagion of built environment

Executive & Council

Faciiate promodon of heakh and well being of communises
Municipal Manager

Facilitate promotion of heakh and well being of communies

pofcy.

Capac and efiecive human capial

improved socid well being

Accessible and sustainable infrastruciure and basic serices

Intergrated human seSiement

improved socid well being

improved socid well being

TOTMMOO D>

-

vmoZ=2r X

824

498

71743

2648

6388

84 006

8643

2322

79637

7170

12150

91175

2370

13776

157 403

2370

13776

157 403

1304

1522

96 003

957

3000

75 861

1892

3000

83586

Allocations to other priorities

Total Capital Expenditure

93043

90 602

110 495

173549

173 549

98 829

79 817

88 478
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