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1. EXECUTIVE SUMMARY

The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan
(SDBIP) is required by the Municipal Finance Management Act (MFMA). In terms of Circular 13 of
National Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the
municipality and will be possible if the IDP and budget are fully aligned with each other, as required by
the MFMA.” The 2023/2024 SDBIP is aligned to the IDP and ‘budget. Furthermore, the performance
agreements for all senior managers will be aligned to targets as contained in the approved SDBIP.

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the
budget and the IDP with a management and implementation plan. The SDBIP serves as the commitment
by the Municipality, which includes the administration, council and community, whereby the intended
objectives and projected achievements are expressed in order to ensure that desired outcomes over the
long term are achieved and these are implemented by the administration over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets
and implementing the budget based on monthly projections. Circular 13 further suggests that “the SDBIP
provides the vital link between the mayor, council (executive) and the administration, and facilitates the
process for holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, council, municipal manager, senior
managers and community.”

The reporting cycle will take place as follows:

First quarter. July — September;

Second quarter;-----October — December
Third quarter : January — March

Fourth quarter : April - June

Senior managers shall be responsible for implementation and achievement quarterly and annual targets
for their respective departments. Performance management division shall be responsible for
consolidation of quarterly and annual reports. Internal audit division shall be responsible for auditing
performance reports and portfolio of evidence submitted.
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2. VISION, MISSION AND VALUES

The Vision of Elias Motsoaledi Local Municipality is:

“Thé agro-economical and

Motto

ecotourism heartland”

The sunshine valley

Mission

e To ensure provision of
o Todeepen democracy

sustainable services
through public participation and communication

o Provision of services in a transparent, fair and accountable manner
o Provide public value for money

o To create a conducive

environment for job creation and economic growth

Values
Value Description
People first Everybody is empowered within the whole community
Transparency Invite and encourage public sharing and democratic participation in council's
activities.
Commitment Focus and concentrate on council's core activities in a consistent manner.
Integrity Conduct council's business in a fair, responsible, flexible, equitable and honest

manner.

Accountability

Report regularly to all stakeholders regarding council's actual performance.

Environmental Conscious

Taking care of the sensitive environment to ensure that the vision is achieved.

Empowerment

To be seen to be empowering our people, knowledge is power.

Service excellence

In all aspects of conducting ourselves and our mandate, we will focus on service
excellence.

Change

In order to move to a better quality life, something different needs to be done
from what is being done now. In this regard change will be the main driver of
doing things differently
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3. LEGISLATION

Municipal Finance Management Act (MFMA) defines Service Delivery and Budget Implementation Plan
(SDBIP) as a detailed plan approved by the Mayor of the municipality to implement the municipality’s
annual service delivery programme and which must indicate:

(a) Projections of each month of-
(i) Revenue to be collected by source and
(ii) Operational and capital expenditure by vote
(b) Service delivery targets and performance indicators for each quarter.

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the
approval of the budget. The Mayor must also ensure that the revenue and expenditure projections for
each month and the service delivery targets and performance indicators as set out in the SDBIP are
made public within 14 days after the approval.

The following National Treasury prescriptions, in terms of MFM circular 13, are applicable to Elias
Motsoaledi Local Municipality.

Monthly projections of revenue to be collected by source

Monthly projections to expenditure (operation and capital) and revenue for each vote
Quarterly projections of service delivery targets and performance indicators for each vote
Ward information for expenditure and service delivery

Detailed capital work plan broken by ward over three years.

O wr -
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