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1. EXECUTIVE SUMMARY  

 
The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is required by the Municipal Finance Management Act (MFMA).  
In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality and will be possible if the IDP and 
budget are fully aligned with each other, as required by the MFMA.” The 2024/2025 SDBIP is aligned to the IDP and ‘budget. Furthermore, the performance agreements for all 
senior managers will be aligned to targets as contained in the approved SDBIP.  
 
As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP with a management and implementation plan.  The 
SDBIP serves as the commitment by the Municipality, which includes the administration, council and community, whereby the intended objectives and projected achievements 
are expressed in order to ensure that desired outcomes over the long term are achieved and these are implemented by the administration over the next twelve months. 
 
The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing the budget based on monthly projections.  Circular 13 
further suggests that “the SDBIP provides the vital link between the mayor, council (executive) and the administration, and facilitates the process for holding management 
accountable for its performance. The SDBIP is a management, implementation and monitoring tool that will assist the mayor, council, municipal manager, senior managers and 
community.” 
 
The reporting cycle will take place as follows:   

First quarter: July — September; 
Second quarter:-----October – December  
Third quarter : January – March  
Fourth quarter : April – June  

Senior managers shall be responsible for implementation and achievement quarterly and annual targets for their respective departments. Performance management division 
shall be responsible for consolidation of quarterly and annual reports.  Internal audit division shall be responsible for auditing performance reports and portfolio of evidence 
submitted. 
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2.    VISION, MISSION AND VALUES  
 
 The Vision of Elias Motsoaledi Local Municipality is: 
 
   “Thé agro-economical and ecotourism heartland” 

 
                                       Motto 
                          The sunshine valley 
 
Mission  

• To ensure provision of sustainable services 

• To deepen democracy through public participation and communication 

• Provision of services in a transparent, fair and accountable manner 

• Provide public value for money 

• To create a conducive environment for job creation and economic growth 
 
Values  
 

Value Description 

People first Everybody is empowered within the whole community 

Transparency Invite and encourage public sharing and democratic participation in council’s activities. 

Commitment Focus and concentrate on council’s core activities in a consistent manner. 

Integrity Conduct council’s business in a fair, responsible, flexible, equitable and honest manner. 

Accountability Report regularly to all stakeholders regarding council’s actual performance. 

Environmental Conscious Taking care of the sensitive environment to ensure that the vision is achieved. 

Empowerment To be seen to be empowering our people, knowledge is power. 

Service excellence In all aspects of conducting ourselves and our mandate, we will focus on service 
excellence. 

Change In order to move to a better quality life, something different needs to be done from what 
is being done now.  In this regard change will be the main driver of doing things 
differently 
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3. LEGISLATION  
 
Municipal Finance Management Act (MFMA) defines Service Delivery and Budget Implementation Plan (SDBIP) as a detailed plan approved by the Mayor of the municipality to 
implement the municipality’s annual service delivery programme and which must indicate:  
 

(a) Projections of each month of- 
(i) Revenue to be collected by source and  
(ii) Operational and capital expenditure by vote 

(b) Service delivery targets and performance indicators for each quarter. 
 

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the approval of the budget. The Mayor must also ensure that the revenue and 
expenditure projections for each month and the service delivery targets and performance indicators as set out in the SDBIP are made public within 14 days after the approval. 
 
The following National Treasury prescriptions, in terms of MFM circular 13, are applicable to Elias Motsoaledi Local Municipality. 
 

1. Monthly projections of revenue to be collected by source 
2. Monthly projections to expenditure (operation and capital) and revenue for each vote 
3. Quarterly projections of service delivery targets and performance indicators for each vote  
4. Ward information for expenditure and service delivery  
5. Detailed capital work plan broken by ward over three years. 
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4. PROJECTED MONTHLY REVENUE AND EXPENDITURE  

One of the most important and basic priorities for any municipality is to collect all its revenue as budgeted for – the failure to collect all such revenue will undermine the ability 

of the municipality to deliver on services. The municipality MUST ensure that it has instituted measures to achieve monthly revenue targets for each revenue source. The 

revenue projections relate to actual cash expected to be collected and should reconcile to the cash flow statement approved with the budget documentation. The reason for 

specifying actual revenue collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed actual income. 

The expenditure projections relate to cash paid and should reconcile to the cash flow (reconciliation between revenue and expenditure per month) It is necessary to manage 

and monitor cash flow on a monthly basis to ensure that expenditure do not exceed income, which if not properly managed might lead to the municipality running into financial 

difficulties. 

This section of the document is based upon the Budget MBRR B1 Schedules that serve as supporting documentation for the budget, in particular Schedules SB 12 - SB 17 

and will deal with the following: 

 

Monthly Revenue Projections: Monthly Expenditure Projections: Cash Flow Projections: 

a. Revenue by source; 
b. Revenue by vote; 
c. Revenue in terms of standard classifications. 

a. Expenditure by type; 
b. Overall expenditure: 

i. By vote 
ii. In terms of standard classifications 

c. Capital expenditure: 
i. By vote 
ii. In terms of standard classifications 

a. Cash receipts by source 
b. Cash payments by type 
 

 
 
 
The SDBIP information on revenue and expenditure will be monitored and reported monthly in terms of section 71 of the MFMA 
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  TABLE SB 14: ADJUSTED BUDGET- MONTHLY REVENUE AND EXPENDITURE 
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TABLE SB 12: ADJUSTED BUDGET - MONTHLY REVENUE AND EXPENDITURE (MUNICIPAL VOTE) 
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TABLE SB 13: ADJUSTED BUDGET- MONTHLY REVENUE AND EXPENDITURE (FUNCTIONAL CLASSIFICATION) 
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 TABLE SB 16: ADJUSTED BUDGET – MONTHLY CAPITAL EXPENDITURE (MUNICIPAL VOTE) 
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TABLE SA 29: APPROVED BUDGET- MONTHLY CAPITAL EXPENDITURE (FUNCTIONAL CLASSIFICATION) 
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TABLE SB 15: ADJUSTED BUDGET- MONTHLY CASH FLOW  
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7.1 KPA 1: SPATIAL DEVELOPMENT ANALYSIS AND RATIONALE 

Strategic objectives: To promote integrated human settlements. 

No  Progra
mme 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target  

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direct
orate  

SR
01 

Land 
Use 
Manag
ement 

Development 
of application 
for land 
tenure 
upgrading at  
Phucukani  

                
750,000  
 

 
750,000  
 

New Application 
for land 
tenure 
upgrading 
at 
Phucukani 
developed 
by 30 June 
2025 

Upgraded 
land tenure 
application at  
Phucukani 
completed by 
30 June 2025 

Advertisem
ent and 
Appointmen
t of Service 
Provider by 
30 
September 
2024 

Draft tenure 
upgrade 
application 
by 31 
December 
2024 

Draft tenure 
upgrade 
application 
by 31 
March 2025 

Application 
for land 
tenure 
upgrading  
at 
Phucukani 
developed 
by 30 June 
2025 

Q1   
 Copy of 
advert and 
appointment 
letter  

Q2                          
Draft land 

tenure 
application 

Q3 
Draft land 
tenure 
application  

Q4  
Approved 
land tenure 
application                         
 
                   
 
 

DP 
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No  Progra
mme 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target  

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direct
orate  

SR
02 

 Land 
Use 
Manag
ement 

Development 
of application 
for land 
tenure 
upgrading at  
Tambo 
Square  

                
750,000  
 

 
750,000 

New  Application 
for land 
tenure 
upgrading  
at Tambo 
Square 
developed 
by 30 June 
2025 

Upgraded 
land tenure 
application at 
Tambo 
Square 
completed by 
30 June 2025 

Advertisem
ent and 
Appointmen
t of Service 
Provider by 
30 
September 
2024 

Draft tenure 
upgrade 
application 
by 31 
December 
2024 

Draft tenure 
upgrade 
application 
by 31 
March 2025 

Application 
for land 
tenure 
upgrading  
at Tambo 
Square 
developed 
by 30 June 
2025 

Q1   
 Copy of 
advert and 
appointment 
letter  

Q2                            
Draft land 

tenure  
application  

Q3   
Draft land 
tenure 
application  

Q4  
Approved 
land tenure 
application                         

 

DP 

SR
03 

Land 
Use 
Manag
ement 

Number of 
Sites 
boundary 
identification 
at Game 
Farm 
Extension 45 

R750 
000  
 

R750 000  
 

100 300  
Sites 
boundary 
identified at 
Game Farm 
Extension 
45 
completed 

300  
Sites 
boundary 
identified at 
Game Farm 
Extension 45 
completed by 
30 June 2025 

Advertisem
ent of 
service 
provider by 
30 
September 
2024 

Appointmen
t of Service 
Provider 
and project 
execution 
plan by 31 
December 
2024 

Site hand 
over and 
inception by 
31 March 
2025  

300  
Sites 
boundary 
identified at 
Game Farm 
Extension 
45 
completed 

Q1                     
Copy of 

Advertiseme
nt 
Q2                            

Appointment 
letter 

 
 

DP 
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No  Progra
mme 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target  

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direct
orate  

by 30 June 
2025 

by 30 June 
2025 

Q3       
  Inception 
report and 
minutes                     

Q4      
  Surveyor 
report 
                   

SR
04 

Site 
bounda
ries  

Number of 
Sites 
boundary 
identification 
at  
Groblersdal 
Extension 52  
(industrial) 

R 500 
000  
 
 

R 500 000  
 
 

75 100 
Sites 
boundary 
identified at 
Groblersdal 
extension 
52 
(Industrial) 
  by 30 
June 2025 

100 
Sites 
boundary 
identified at 
Groblersdal 
extension 52 
(Industrial) 
  by 30 June 
2025 

Advertisem
ent of 
service 
provider by 
30 
September 
2024 

Appointmen
t of service 
provider by 
31 
December 
2024 

Site hand 
over and 
inception by 
31 March 
2025 

100 
Sites 
boundary 
identified at 
at 
Groblersdal 
extension 
52 
(Industrial) 
 by 30 June 
2025 

Q1 
Copy of 

advertisemen
t  

Q2 
Appointment 

letter  
Q3       

      Inception 
report and 
minutes                     

Q4      
  Surveyor 
report 

 
 
 

DP 
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No  Progra
mme 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target  

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direct
orate  

SR
05 

By -law Reviewal of 
SPLUM By -
law  

Opex  Opex  New  Reviewed 
draft 
SPLUM By-
law in place  
 by 30 June 
2025 
 

Draft SPLUM 
By-law in 
place  
 by 30 June 
2025 
 

Council 
approval of 
SPLUM By-
law  for 
public 
participatio
n by 30 
September 
2024 

Advertisem
ent and 
road show 
to Magoshi  
by 31 
December 
2024 

Advertisem
ent and 
road show 
to Magoshi 
 by 31 
March 2025 

Reviewed 
draft 
SPLUM By-
law in place  
 by 30 June 
2025 
 

Q1  
Council 
resolution 
Q2  
Copy of 
advert and 
attendance 
registers  
Q3  
Copy of 
advert and 
attendance 
registers 
Q4  
Reviewed 
draft SPLUM 
By-law  

DP 

SR
06 

By-law Development 
of Building 
Regulations 
By-law  

Opex  Opex  New  Building 
Regulation 
By-law 
developed  
by 30 June 
2025 
 

Approved 
Building 
Regulation 
By-law by 30 
June 2025 
 
 

Council 
approval of 
Building 
Regulation 
By-law for 
public 
participatio
n by 30 
September 
2024 

Advertisem
ent of 
Building 
Regulations 
By-law and 
road show 
to Magoshi 
by 31 
December 
2024 

Advertisem
ent of 
Building 
Regulations 
By-law and 
road show 
to Magoshi  
by 31 
March 2025 

 Building 
Regulation 
By-law 
developed  
 by 30 June 
2025 
 
 
 

Q1 
Council 
resolution 
Q2  
Copy of 
advert and 
attendance 
registers 
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No  Progra
mme 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target  

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direct
orate  

Q3  
Copy of 
advert and  
attendance 
registers  
Q4  
Council 
resolution 
and building 
regulation by-
law 

SR
07 

Compli
ance 
with 
Nationa
l 
building 
regulati
ons 

%  of building 
plans 
received and 
assessed 

n/a n/a 100% 100%  
of building 
plans 
received 
and 
assessed 
by 30 June 
2025  

100% of 
inspections 
conducted on 
building 
construction 
with an 
approved 
plan by 30 
June 2025 

100% of 
inspections 
conducted 
on building 
constructio
n with an 
approved 
plan by 30 
September 
2024 

100% of 
inspections 
conducted 
on building 
constructio
n with an 
approved 
plan by 31 
December 
2024 

100%  
of building 
plans 
received 
and 
assessed  
by 31 
March 2025 

100%  
of building 
plans 
received 
and 
assessed 
by 30 June 
2025 
 
 
 

Building 
plans register  

DP 
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7.2 KPA 2: INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION 

Strategic Objectives: To build capable, responsive, accountable, effective and efficient municipal institutions and administration. 

No Program
me 

Key 
performanc
e indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target  

Annual 
target  

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direct
orate  

ID01 Performan
ce 
Managem
ent 

% of KPI 
and projects 
attaining 
organization
al targets 
(total 
organization
) 

n/a n/a 78% 100%                    
of KPI’s  
and 
projects 
attaining 
organizatio
nal targets 
(total 
organizatio
n) by 30 
June 2025 

100%                    
of KPI’s 
and 
projects 
attaining 
organizatio
nal targets 
(total 
organizatio
n) by 30 
June 2025 

50%                      
of KPI’s  
and 
projects 
attaining 
organizati
onal 
targets by 
30 
Septembe
r  2024 
 

70%                     
of KPI’s and 
projects 
attaining 
organizationa
l targets by 
31 December 
2024 

75%                    
of KPI’s 
and 
projects 
attaining 
organizatio
nal targets 
by 31 
March 2025 

100%                         
of KPI’s 
and 
projects 
attaining 
organizatio
nal targets 
by 30 June 
2025 

Performanc
e report 

MM 

ID02 Performan
ce 
Managem
ent 

Approval of 
final SDBIP 
by Mayor 
within 28 
days after 
approval of 
IDP/Budget 

n/a n/a 1 Approved 
final SDBIP 
by Mayor 
within 28 
days after 
approval of 
IDP/Budget 

Approved 
final SDBIP 
by Mayor 
within 28 
days after 
approval of 
IDP/Budget 
 
 

n/a n/a n/a Approved 
final SDBIP 
by Mayor 
within 28 
days after 
approval of 
IDP/Budget 

Approved 
SDBIP  

MM 
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No Program
me 

Key 
performanc
e indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target  

Annual 
target  

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direct
orate  

ID03 OHS Submission 
of return of 
earnings 
(ROE) 

OPEX OPEX 100%  100% 
submission 
of return of 
earnings by 
30 June 
2025 
 

100% 
submission 
of return of 
earnings by 
30 June 
2025 

n/a n/a n/a 100% 
submission 
of return of 
earnings by 
30  June 
2025 
 

Letter of 
good 
standing  

CS 

ID04 LLF Number of 
LLF 
meetings 
held 

n/a n/a new 8 
 LLF 
meetings 
held by 30 
June 2025 

8 
 LLF 
meetings 
held by 30 
June 2025 

2 
 LLF 
meetings 
held by 30 
Septembe
r 2024 

4 
 LLF 
meetings 
held by 
December 
2024 

6 
 LLF 
meetings 
held by 31 
March 2025 

8 
 LLF 
meetings 
held by 30 
June 2025 

Attendance 
register and 
minutes 

CS 

ID05 ICT Turnaround 
time in 
placing 
documents 
& 
information 
on the 
municipal 
website 

n/a n/a 5 
working 
days  

5 working 
days 
turnaround 
time in 
placing 
documents 
and 
information 
on 
municipal 
website to 
ICT by 30 
June 2025 

Maximum 
of 5 
working 
days from 
the date 
submitted 
to ICT by 
30 June 
2025 

Maximum 
of 5 
working 
days from 
the date 
submitted 
to ICT by 
30 
Septembe
r 2024 

Maximum of 
5 working 
days from the 
date 
submitted to 
ICT by 31 
December 
2024 

5 working 
days 
turnaround 
time in 
placing 
documents 
and 
information 
on 
municipal 
website to 
ICT by 30 
June 2025 

5 working 
days 
turnaround 
time in 
placing 
documents 
and 
information 
on 
municipal 
website to 
ICT by 30 
June 2025 

Website 
Register 
 

CS 
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No Program
me 

Key 
performanc
e indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target  

Annual 
target  

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direct
orate  

ID06 ICT % of 
reported 
ICT 
incidents 
resolved 

n/a n/a 100% 100%   
of reported 
ICT 
incidents 
resolved by 
30 June 
2025 

100%   
of reported 
ICT 
incidents 
resolved by 
30 June 
2025 

100%   
of 
reported 
ICT 
incidents 
resolved 
by 30 
Septembe
r 2024 

100%  
of reported 
ICT incidents 
resolved by 
31 December 
2024 
 

100%   
of reported 
ICT 
incidents 
resolved by 
31 March 
2025 

100%   
of reported 
ICT 
incidents 
resolved by 
30 June  
2025 

ICT Job 
Card 
Reports 

CS 

ID07 ICT % 
 Reviewal of 
ICT Master 
Systems 
Plan 

n/a n/a new 100%  
Reviewal of 
the Master 
Systems 
Plan by 30 
September 
2024 

100%  
Reviewal of 
the Master 
Systems 
Plan by 30 
September 
2024 

100%  
reviewal 
of the 
Master 
Systems 
Plan by 
30 
Septembe
r 2024 
 

n/a n/a n/a Reviewed 
Master 
Systems 
Plan and 
Council 
resolution 

CS 

ID08 ICT % of 
Servers 
uptime 
reported  

n/a n/a 100% 99 % -
100% of 
Servers 
uptime 
reported by 
30 June 
2025 

99 % -
100% of 
Servers 
uptime 
reported by 
30 June 
2025 

99 % -
100% of 
Servers 
uptime 
reported 
by 30 

99 % -100% 
of Servers 
uptime  
reported by 
31 December 
2024 
 

99 % -
100% of 
Servers 
uptime 
reported by 
31 March 
2025 

99 % -
100% of 
Servers 
uptime 
reported by 
30 June 
2025 

Server 
availability 
reports 

CS 
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No Program
me 

Key 
performanc
e indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target  

Annual 
target  

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Direct
orate  

Septembe
r 2024 

ID09 Municipal 
Infrastruct
ure Grants 
(MIG) 

Number of 
MIG reports 
submitted to 
COGHSTA 

n/a 12 12 12  
MIG reports 
submitted 
to Coghsta 
by 30 June 
2025 

12  
MIG reports 
submitted 
to Coghsta 
by 30 June 
2025 

3  
MIG 
reports 
submitted 
to 
Coghsta 
by 30 
Septembe
r 2024 

6  
MIG reports 
submitted to 
Coghsta by 
31 December 
2024 
 

9  
MIG reports 
submitted 
to Coghsta 
by 31 
March 2025 

12  
MIG reports 
submitted 
to Coghsta 
by 30 June 
2025 

Proof of 
submission 
to Coghsta  

INFRA  

ID10 Integrated 
National 
Energy 
Plan 
(INEP) 

Number of 
INEP 
reports 
submitted to 
Department 
of Energy  

n/a n/a 12 12  
INEP 
reports 
submitted 
to 
department 
of energy 
by 30 June 
2025 

12  
INEP 
reports 
submitted 
to 
department 
of energy 
by 30 June 
2025 

3  
INEP 
reports 
submitted 
to 
departme
nt of 
energy by 
30 
Septembe
r 2024 

6 
 INEP reports 
submitted to 
department 
of energy by 
31 December 
2024 

9 
 INEP 
reports 
submitted 
to 
department 
of energy 
by 31 
March 2025 

12 
 INEP 
reports 
submitted 
to 
department 
of energy 
by 30 June 
2025 

Proof of 
submission 
to DOE 

INFRA  
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                                                                                                                    PROJECTS  

No  Project Key 
performanc
e indicator 

Original 
Budget 
R000’s 

Adjuste
d 
Budget 
R000’s  

Special 
Adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dir
ect
ora
te  

ID 
11 

Computer 
equipment
s (servers, 
laptops 
Desktops 
Switches 
Printers) 

% 
expenditure 
on computer 
equipments 
(servers 
Laptops 
Desktops 
Switches 
Printers) 
 

R1 360 
404 

R1 360 
404 

R1 660 
404 

99.31% 90%  
minimum 
expenditure 
of  
computer 
equipments 
by 30 June 
2025 

95%  
minimum 
expenditure 
of  
computer 
equipments 
by 30 June 
2025 

50% 
expenditure 
on 
computer 
equipments 
by 30 
September 
2024 

60% 
expenditure 
on 
computer 
equipments 
by 31 
December 
2024 

80% 
minimum 
expenditure 
of computer 
equipments 
by 31 
March 2025 

90%  
minimum 
expenditure 
of  
computer 
equipments 
by 30 June 
2025 

Expenditu
re report  

CS 

ID 
12 

Furniture 
and office 
equipment 

% 
expenditure 
on furniture 
and office 
equipment 

R300 
000 

R710 
000 

R710 
000 

87% 95%  
minimum 
expenditure 
on furniture 
and office 
equipment 
by 30 
September 
2025 
 
 

95%  
minimum 
expenditure 
on furniture 
and office 
equipment by 
30 
September 
2024 

95%  
minimum 
expenditure 
on furniture 
and office 
equipment 
by 30 
September 
2024 

n/a  n/a n/a Expenditu
re report 

CS 
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                                                                                                                    PROJECTS  

No  Project Key 
performanc
e indicator 

Original 
Budget 
R000’s 

Adjuste
d 
Budget 
R000’s  

Special 
Adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dir
ect
ora
te  

ID 
13 

Office 
furniture  

% 
expenditure 
on office 
furniture  

R300 
000 

R50 000 R50 000 New  95%  
minimum 
expenditure 
on office 
furniture by 
30 June 
2025 

95%  
minimum 
expenditure 
on office 
furniture by 
30 June 
2025 

n/a n/a n/a 95%  
minimum 
expenditure 
on office 
furniture by 
30 June 
2025 

Expenditu
re report 

co
m 

ID 
14 

Air 
conditione
rs 

% 
Expenditure 
on Air 
conditioner  

R 
182,526 
 

R182 
526 
 

R704 
265 

50% 90%  
Minimum 
expenditure 
on Air 
conditioner
s 
(procureme
nt and 
maintenanc
e) by 30 
June 2025 

90%  
Minimum 
expenditure 
on Air 
conditioners   
by 30 June 
2025 

n/a n/a n/a 90%  
Minimum 
expenditure 
on Air 
conditioner
s 
(procureme
nt and 
maintenanc
e) by 30 
June 2025 

Q4 
Expenditu
re report   

Infr
a 
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7.3 KPA 3: LOCAL ECONOMIC DEVELOPMENT 

Strategic objectives: To promote conductive environment for economic growth and development. 

No  Progra
mme 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dire
ctor
ate  

LED
01 

EPWP  Number of work 
opportunities 
created through 
Expanded 
public works 
programme 
(EPWP) (GKPI) 

EPWP 
grant 

EPWP 
grant 

120 186 
 Work 
opportuniti
es created 
through 
expanded 
public 
works 
programme 
(EPWP) by 
30 
September 
2024 
(GKPI) 
 

186 
 Work 
opportuniti
es created 
through 
expanded 
public 
works 
programme 
(EPWP) by 
30 
September 
2024 
(GKPI) 
 
 
 
 
 
 

186 
 Work 
opportunities 
created 
through 
expanded 
public works 
programme 
(EPWP) by 
30 
September 
2024 (GKPI) 
 

n/a n/a n/a List of 
appointees   

DP 
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No  Progra
mme 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dire
ctor
ate  

LED
02 

CWP Number of work 
opportunities 
created through 
Community 
work 
programme 
(CWP) 
(GKPI) 

CWP grant CWP 
grant 

1099 1000 
 Work 
opportuniti
es created 
through 
Community 
work 
programme 
(CWP) by 
30 
September 
2024 
(GKPI) 

1000 
 Work 
opportuniti
es created 
through 
Community 
work 
programme 
(CWP) by 
30 
September 
2024 
(GKPI) 

1000 
 Work 
opportunities 
created 
through 
Community 
work 
programme 
(CWP) by 30 
September 
2024 
(GKPI) 

n/a n/a n/a List of 
appointees  

DP 

LED
03 

Busines
ses 

Number of 
formal Business 
licence audit 
conducted in 
terms of 
Limpopo 
registration Act 
05 of 2003 

n/a n/a 190 96 
Formal 
Business 
licence 
audit 
conducted 
in terms of 
Limpopo 
registration 
Act 05 of 
2003 by 30 
June 2025 

12 
Formal 
Business 
licence 
audit 
conducted 
in terms of 
Limpopo 
registration 
Act 05 of 
2003 by 30 
June 2025 

3 
 Formal 
Business 
licence audit 
conducted in 
terms of 
Limpopo 
registration 
Act 05 of 
2003 by 30 
September 
2024 

3 
Formal 
Business 
licence 
audit 
conducted 
in terms of 
Limpopo 
registration 
Act 05 of 
2003 by 31 
December 
2024 

45 
Formal 
Business 
licence 
audit 
conducted 
in terms of 
Limpopo 
registration 
Act 05 of 
2003 by 31 
March 
2025 

45 
Formal 
Business 
licence 
audit 
conducted 
in terms of 
Limpopo 
registration 
Act 05 of 
2003 by 30 
June 2025 

 Business 
licence 
audit report  

DP 
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No  Progra
mme 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dire
ctor
ate  

 

LED
04 

Tourism 
sector 
plan 

Development 
and approval of  
Tourism sector 
plan  

n/a  n/a  New  Tourism 
Sector Plan 
developed 
and 
approved 
by council  
by 30 June 
2025 

Tourism 
Sector Plan 
developed 
and 
approved 
by council 
by 30 June 
2025  
 
 

Draft 
Tourism 
sector plan 
by 30 
September 
2024 

Stakeholde
r 
engageme
nts by 31 
December 
2024 

Stakeholde
r 
engageme
nts by 31 
March 
2025 

Tourism 
Sector Plan 
developed 
and 
approved 
by council  
by 30 June 
2025 

Q1 
 Draft 
Tourism 
Sector Plan  
Q2 
Attendance 
register  
Q3  
Attendance 
registers 
and report  
Q4 
Council 
resolution 
and tourism 
sector plan  
 
 
 
 
 
 
 

DP 
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No  Progra
mme 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dire
ctor
ate  

LED
05 

Agricultu
ral 
sector 
plan 

Development 
and approval of  
Agricultural 
sector plan 

n/a  n/a  New  Agricultural 
sector plan 
developed 
and 
approved 
by council   
by 30 June 
2025 

Agricultural 
sector plan 
developed 
and 
approved 
by council   
by 30 June 
2025 

Draft 
Agricultural 
sector plan  
by 30 
September 
2024 

Stakeholde
r 
engageme
nts by 31 
December 
2024 

Stakeholde
r 
engageme
nts by 31 
March 
2025 

Agricultural 
sector plan 
developed 
and 
approved 
by council   
by 30 June 
2025 

 Q1 
 Draft 
Tourism 
Sector Plan  
Q2 
Attendance 
register  
Q3  
Attendance 
registers 
and report  
Q4 
Council 
resolution 
and 
agricultural 
sector plan 
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No  Progra
mme 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dire
ctor
ate  

LED
06 

SMME Number of 
SMME’s and 
Co-operatives 
capacity 
building 
workshops / 
LED Training 
held 

Opex  Opex  12 12                       
SMME’s 
and Co-
operatives 
capacity 
building 
workshop/ 
LED 
Training 
held by 30 
June 2025  

12                       
SMME’s 
and Co-
operatives 
capacity 
building 
workshops/ 
LED 
Training 
held by 30 
June 2025  

3                       
SMME’s and 
Co-
operatives 
capacity 
building 
workshops / 
LED Training 
held by 30 
September 
2024  

6                       
SMME’s 
and Co-
operatives 
capacity 
building 
workshops/
LED 
Training 
held by 31 
December 
2024  

9                       
SMME’s 
and Co-
operatives 
capacity 
building 
workshops/ 
LED 
Training 
held by 31 
March 
2025  

12                       
SMME’s 
and Co-
operatives 
capacity 
building 
workshops/ 
LED 
Training 
held by 30 
June 2025  

Training/ 
workshop 
Report and 
attendance 
registers 

DP 

LED
07 

EPWP Number of job 
opportunities 
created through 
infrastructure 
projects (GKPI) 

MIG/ 
INEP/ 
EMLM 

MIG/ 
INEP/ 
EMLM 

232 295                     
job 
opportuniti
es created 
through 
infrastructu
re projects 
by 30 June 
2025  
(GKPI) 

295                     
job 
opportuniti
es created 
through 
infrastructu
re projects 
by 30 June 
2025  
(GKPI) 

90                   
   job 
opportunities 
created 
through 
infrastructure 
projects by 
30 
September 
2024  
(GKPI) 

160                     
job 
opportunitie
s created 
through 
infrastructu
re projects 
by 31 
December 
2024  
(GKPI) 

250                     
job 
opportunitie
s created 
through 
infrastructu
re projects 
by 31 
March 
2025  
(GKPI) 

295                     
job 
opportunitie
s created 
through 
infrastructu
re projects 
by 30 June 
2025  
(GKPI) 

List of 
appointees  

INFR
A 
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                                       7.4 KPA 4: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Strategic objectives: To provide for basic services delivery and sustainable infrastructural development 

No  Progra
mme 

Key 
performan
ce 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Special 
adjusted 
budget 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direct
orate  

BS
01 

Indigent
s 

%  
of 
registered 
indigents 
who 
receives 
free basic 
electricity 
(GKPI) 

R 7 247 
435,78  
 

R 9 976 
628  
 
 

R 9 976 
628  
 
 

20%  10%                        
of 
registered 
indigents 
who 
receives 
free basic 
electricity 
by 30 June 
2025 
(GKPI) 

10%                        
of 
registered 
indigents 
who 
receives 
free basic 
electricity 
by 30 
June 
2025 
(GKPI) 

10%                       
of 
registered 
indigents 
who 
receives 
free basic 
electricity 
by 30 
Septembe
r 2024 
(GKPI) 

10%                       
of 
registered 
indigents 
who 
receives 
free basic 
electricity 
by 31 
December 
2024 
(GKPI) 
 

10%                                
of 
registered 
indigents 
who 
receives 
free basic 
electricity 
by 31 
March  
2025 
(GKPI) 

10%                        
of 
registered 
indigents 
who 
receives 
free basic 
electricity 
by 30 
June 
2025 
(GKPI) 

Indigent 
register 
and 
Eskom 
benefici
ary list 

BTO 

BS
02 

Waste 
manage
ment 

Waste 
removal in 
Groblersdal 
Hlogotlou 
Rooseneka
al 
Motetema   
 

R17 331 
344,46  
 

                  
R24 905 
224  
  
 

                  
R24 905 
224  
  
 

 waste 
removal in           
Groblersda
l x102                    
Hlogotlou 
x103                                 
Rooseneka
al x104      
Motetema 
x 52 

 Waste 
removal in 
Groblersdal  
X 104 
Hlogotlou x  
103x 
Roosenekal  
x 105 

 Waste 
removal in 
Groblersd
al  X 104 
Hlogotlou 
x  
103x 
Roosenek
al  
x 105 

 waste 
removal in  
Groblersd
al  26x  
Hlogotlou 
X 26 
Roosenek
al 
X 27 

 waste 
removal in 
Groblersdal 
x27  
Hlogotlou 
X 25 
Roosenekal 
X 26 
Motetema 
x14 

waste 
removal in  
Groblersd
al X 25  
Hlogotlou 
X26 
Roosenek
al 
X 26 

waste 
removal in  
Groblersd
al   
X26 
Hlogotlou 
X 26 
Roosenek
al X26 

*Waste 
removal 
reports  
* Copy 
of 
Logbook 
 

Comm 
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No  Progra
mme 

Key 
performan
ce 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Special 
adjusted 
budget 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direct
orate  

 Motetema 
x 52 by 30 
June 2025 

 
Motetema 
x 52 by 30 
June 2025 

Motetema 
x13 by 31 
Septembe
r 2024 
 
 
 

 by 31 
December 
2024 
 
 

Motetema  
X12 
 by 31 
March 
2025 

Motetema 
X13 
 by 30 
June 
2025 

BS
03 

Educati
on and 
libraries 

Number of 
initiatives 
held to 
promote 
library 
facilities 

n/a n/a n/a 4 4                   
initiatives 
held to 
promote 
library 
facilities by 
30 June 
2025 

4                   
initiatives 
held to 
promote 
library 
facilities 
by 30 
June 
2025 

1                     
initiative 
held to 
promote 
library 
facilities 
by 30 
Septembe
r 2024 

2                 
initiatives 
held to 
promote 
library 
facilities by 
31 
December 
2024 
 
 

3                  
initiatives 
held to 
promote 
library 
facilities 
by 31 
March 
2025 

4                         
initiatives 
held to 
promote 
library 
facilities 
by 30 
June 
2025 

Library 
reports 
and 
Attenda
nce 
register 

Comm 

BS
04 

Disaster 
manage
ment 

Number of 
disaster 
awareness 
campaigns 
conducted 

Opex Opex Opex 2 4                       
disaster 
awareness 
campaigns 
conducted 
by 30 June 
2025 

4                       
disaster 
awarenes
s 
campaign
s 
conducted 
by 30 

1                    
disaster 
awarenes
s 
campaign
s 
conducted 
by 30 

2                        
disaster 
awareness 
campaigns 
conducted 
by 31 
December 
2024 

  3                    
disaster 
awarenes
s 
campaign
s 
conducted 
by 31 

4                        
disaster 
awarenes
s 
campaign
s 
conducted 
by 30 

Disaster 
reports 
and 
Attenda
nce 
register  

Comm 
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No  Progra
mme 

Key 
performan
ce 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Special 
adjusted 
budget 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direct
orate  

June 
2025 

Septembe
r 2024 
 

March 
2025 

June 
2025 

BS
05 

Disaster 
manage
ment 

Turnaround 
time of 
attending 
disaster 
cases 
reported   

Opex Opex Opex 48 hours 
turnaround 
time of 
attending 
disaster 
cases 
reported 

48 hours 
Turnaround 
time of 
attending 
disaster 
cases 
reported by 
30 June 
2025 

48 hours 
Turnaroun
d time of 
attending 
disaster 
cases 
reported 
by 30 
June 
2025 

48 hours 
Turnaroun
d time of 
attending 
disaster 
cases 
reported 
by 30 
Septembe
r 2024 

48 hours 
Turnaround 
time of 
attending 
disaster 
cases 
reported by 
31 
December 
2024 

48 hours 
Turnaroun
d time of 
attending 
disaster 
cases 
reported 
by 31 
March 
2025 

48 hours 
Turnaroun
d time of 
attending 
disaster 
cases 
reported 
by 30 
June 
2025 

Complet
ed 
assess
ment 
form 

Comm 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
06 

n/a Lawn 
mowers 
and other 
equipment  

Number of   
 Brush 
cutters 
procured  

R300 
000 

R300 000 R278 
000 

7 3  
brush 
cutters 
procured by 
31 
December 
2024 

3  
industrial 
brush 
cutters 
procured by 
31 
December 
2024 

Advertisem
ent and 
appointmen
t of service 
provider by 
30 
September 
2024 

3  
industrial 
brush 
cutters 
procured by 
31 
December 
2024 

n/a  n/a  Q1 
Copy of 
advert 
and 
appoint
ment 
letter  
Q2 
Delivery 
note / 
Order 
and 
expendit
ure 
report  

Com
m 

BS
07 

10 Elandsdoo
rn/Ntwane 
Cemetery 

Fencing of 
Elandsdoo
rn/Ntwane 
Cemetery 

R800 
000 

R800 400  R696 
000 

 
New 
 
 
 
 

Fencing of 
400m of 
Elandsdoor
n/ Ntwane 
cemetery 
with precast 
concrete 
Palisade by 

Fencing of 
400m of 
Elandsdoor
n/ Ntwane 
cemetery 
with precast 
concrete 
Palisade by 

Developme
nt of terms 
of reference 
and 
advertisem
ent by 30 
September 
2024 

Appointmen
t of service 
provider by 
31 
December 
2024 

Fencing 
of 400m 
of 
Elandsdo
orn/ 
Ntwane 
cemetery 
with 
precast 

n/a Q1 
Terms 
of 
Referen
ce and 
copy of 
advert  
 
 

com
m 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

31 March 
2025 

31 March 
2025 

concrete 
Palisade 
by 31 
March 
2025 

Q2 
Appoint
ment 
letter  
Q3 
Complet
ion 
certificat
e  

BS
08 

08 Elandsdoo
rn landfill 
site/ waste 
disposal 
site  

Fencing of 
Elandsdoo
rn landfill/ 
waste 
disposal 
site 

R1 000 
000.00 

R1 000 00
0.00 

R1 000 
000.00 

New  Fencing of 
700m 
Elandsdoor
n landfill/ 
waste 
disposal 
site with 
concrete 
palisade 
fence and 
steel sliding 
gate by 30 
June 2025 

 n/a n/a n/a Appointm
ent of 
service 
provider 
by 31 
March 
2025 

Fencing 
of 700m 
Elandsd
oorn 
landfill/ 
waste 
disposal 
site with 
concrete 
palisade 
fence 
and 
steel 
sliding 
gate by 

Q3  
Appoint
ment 
letter  
Q4 
Complet
ion 
certificat
e  

Com
m 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

30 June 
2025 

BS 
09 

Vario
us 
ward
s  

Landfill 
site notice 
boards  

Number of 
landfill site 
notice 
boards and 
directional 
signs to be 
procured  

R100 
000 

R100 000 R100 
000 

New  2 
landfill site 
notice 
boards and 
directional 
signs to be 
procured by 
30 June 
2025 

n/a  n/a  n/a  n/a 2 
landfill 
site 
notice 
boards 
and 
direction
al signs 
to be 
procured 
by 30 
June 
2025 

Delivery 
note  

 

BS
10 

13 Fencing of 
Groblersd
al landfill 
site  

Maintenan
ce of 
Groblersda
l land fill 
site Fence 

R0 R0 R434 
783 

New  Maintenanc
e of 
Groblersdal 
land fill site 
Fence with 
palisades  
completed 
by 30 June 
2025 

n/a  n/a  n/a  n/a Mainten
ance of 
Groblers
dal land 
fill site 
Fence 
with 
palisade
s  

Complet
ion 
certificat
e  

 



Page 35 of 72 
 

  
 
                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

complet
ed  
by 30 
June 
2025 
 

BS
11 

16 Electrificati
on of 
Doorom  

Developm
ent of 
designs for 
Electrical 
infrastructu
re at 
Doorom     

R200 
000 

R200 000 R200 
000 

new Detailed 
designs for 
Electrical 
infrastructur
e at 
Doorom   
developed 
by June 
2025 

Designs of 
Electrical 
infrastructur
e at 
Doorom    
completed 
by June 
2025 

Appointmen
t of 
Consultant 
by 30 
September 
2024 

Inception 
report and 
preliminary 
design 
report by 31 
December 
2024 

Draft 
detailed 
design 
report by 
31 March 
2025 

Detailed 
designs 
for 
Electrica
l 
infrastru
cture at 
Doorom   
develop
ed by 
June 
2025 

Q1 
Appoint
ment 
letter 
Q2 
Inceptio
n report  
Q3 
Draft 
detailed 
design 
report 
Q4  
Detailed 
design 
report  

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
12 

01 Electrificati
on of 
Lusaka   

Developm
ent of 
Designs 
for  
Electrical 
infrastructu
re at 
Lusaka    

R200 
000 

R200 000 R200 
000 

new Detailed 
designs for 
Electrical 
infrastructur
e at Lusaka    
developed 
by June 
2025 

Designs of 
Electrical 
infrastructur
e at Lusaka    
completed 
by June 
2025 

Appointmen
t of 
Consultants 
by 30 
September 
2024 

Inception 
report and 
preliminary 
design 
report by 31 
December 
2024 

Draft 
detailed 
design 
report by 
31 March 
2025 

Detailed 
designs 
for 
Electrica
l 
infrastru
cture at 
Lusaka    
develop
ed by 
June 
2025 

Q1 
Appoint
ment 
letter 
Q2 
Inceptio
n report  
Q3 
Draft 
detailed 
design 
report 
 Q4  
Detailed 
design 
report  

Infra 

BS
13 

04 Electrificati
on of 
Ntswelem
otse 
extension  

Developm
ent of 
designs for  
Electrical 
infrastructu
re at 
Ntswelemo

R200 
000 

R200 000 R200 
000 

new Detailed 
designs for 
Electrical 
infrastructur
e at 
Ntswelemot
se 
Extension   

Designs of 
Electrical 
infrastructur
e at 
Ntswelemot
se 
Extension   
completed 

Appointmen
t of 
Consultant 
by 30 
September 
2024 

Inception 
report and 
preliminary 
design 
report by 31 
December 
2024 

Draft 
detailed 
design 
report by 
31 March 
2025 

Detailed 
Designs 
for 
Electrica
l 
infrastru
cture at 
Ntswele

Q1 
Appoint
ment 
letter 
Q2 
Inceptio
n report  
Q3 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

tse 
Extension     

developed 
by June 
2025 

by June 
2025 

motse 
Extensio
n  
develop
ed by 
June 
2025 

Draft 
detailed 
design 
report 
Q4  
Detailed 
design 
report  

BS
14 

05 Electrificati
on of 
Oorlog  

Developm
ent of 
designs for 
Electrical 
infrastructu
re at 
Oorlog     

R200 
000 

R200 000 R200 
000 

new Detailed 
designs for 
Electrical 
infrastructur
e at Oorlog    
developed 
by June 
2025 

Designs of 
Electrical 
infrastructur
e at Oorlog    
completed 
by June 
2025 

Appointmen
t of 
consultant 
by 30 
September 
2024 

Inception 
report and 
preliminary 
design 
report by 31 
December 
2024 

Draft 
detailed 
design 
report by 
31 March 
2025 

Detailed 
Designs 
for 
Electrica
l 
infrastru
cture at 
Oorlog  
develop
ed by 
June 
2025 

Q1 
Appoint
ment 
letter 
Q2 
Inceptio
n report  
 
Q3 
Draft 
detailed 
design 
report 
 
 
 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

Q4  
Detailed 
design 
report  

BS
15 

16 Electrificati
on of 
Zaaiplaas 
Police 
Station  

Developm
ent of 
designs for 
Electrical 
infrastructu
re at 
Zaaiplaas 
Police 
Station    

R200 
000 

R200 000 R200 
000 

new Detailed 
designs of 
Electrical 
infrastructur
e at 
Zaaiplaas 
Police 
Station    
developed 
by June 
2025 

Designs of 
Electrical 
infrastructur
e at 
Zaaiplaas 
Police 
Station    
completed 
by June 
2025 

Appointmen
t of 
consultant 
by 30 
September 
2024 

Inception 
report and 
preliminary 
design 
report by 31 
December 
2024 

Draft 
detailed 
design 
report by 
31 March 
2025 

Detailed 
Designs 
for 
Electrica
l 
infrastru
cture at 
Zaaiplaa
s police 
station    
develop
ed by 
June 
2025 

Q1 
Appoint
ment 
letter 
Q2 
 
Inceptio
n report  
Q3 
Draft 
detailed 
design 
report 
Q4  
Detailed 
design 
report  
 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
16 

24 Electrificati
on of 
Luckau 
Maganago
bushwa  

Number of 
stands 
reticulated 
with 
electrical 
infrastructu
re at 
Luckau 
Maganago
bushwa  

 
R5,277,
000 
 

 
R5,277,00
0 
 

 
R5,277,
000 
 
 

new 226          
stands 
reticulated 
with 
electrical 
infrastructur
e at Luckau 
maganagob
ushwa by 
30 June 
2025 
 

226          
stands 
reticulated 
with 
electrical 
infrastructur
e at Luckau 
maganagob
ushwa by 
30 June 
2025 
 

Appointmen
t of service 
provider, 
site 
handover 
and site 
establishme
nt by 30 
September 
2024 

Constructio
n of MV 
and LV by 
31 
December 
2024 

Constructi
on of LV 
by 31 
March 
2025 

226         
stands 
reticulat
ed with 
electrical 
infrastru
cture at 
Luckau 
magana
gobush
wa by 
30 June 
2025 
 

Q1 
Appoint
ment 
letter 
Q2 
Progres
s report 
on MV 
and LV 
construc
tion 
Q3 
Progres
s report 
on LV 
construc
tion  
 
  
Q4  
completi
on 
certificat
e 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
17 

09 Electrificati
on of 
Phooko 

Number of 
stands 
reticulated 
with 
electrical 
infrastructu
re at 
Phooko 

 
R 3 
000,000 
 

R 3 000 
000 
 
 
 

R 3 000 
000 
 

New  123 
stands 
reticulated 
with 
electrical 
infrastructur
e at Phooko 
by 30 June 
2025 
 

123 
stands 
reticulated 
with 
electrical 
infrastructur
e at Phooko 
by 30 June 
2025 
 

Constructio
n of MV 
and LV by 
30 
September 
2024 

Constructio
n of MV 
and LV by 
31 
December 
2024 

Constructi
on of LV 
by 31 
March 
2025 

123 
stands 
reticulat
ed with 
electrical 
infrastru
cture at 
Phooko 
by 30 
June 
2025 

Q1-Q2 
Progres
s reports 
on MV 
and LV 
construc
tion  
 Q3 
Progres
s report 
on LV 
construc
tion  
 Q4 
Complet
ion 
certificat
e 
 
 
 
 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
19 

23 Electrificati
on of 
Mantrombi  

Number of 
stands 
reticulated 
with 
electrical 
infrastructu
re at 
Mantrombi  

R2 
000,000 
 

R2 
000,000 
 

R2 
000,000 
 

New  82         
stands 
reticulated 
with 
electrical 
infrastructur
e at 
Mantrombi 
by 30 June 
2025   

82         
stands 
reticulated 
with 
electrical 
infrastructur
e at 
Mantrombi 
by 30 June 
2025   

Appointmen
t of service 
provider, 
site 
handover 
and site 
establishme
nt by 30 
September 
2024 

Constructio
n of MV 
and LV by 
31 
December 
2024 

Constructi
on of LV 
by 31 
March 
2025 

82         
stands 
reticulat
ed with 
electrical 
infrastru
cture at 
Mantrom
bi by 30 
June 
2025   

Q1 
Appoint
ment 
letter 
Q2 
Progres
s report 
on MV 
and LV 
construc
tion 
Q3 
Progres
s report 
on LV 
construc
tion   
 
Q4 
Complet
ion 
certificat
e 
 

Infra 



Page 42 of 72 
 

  
 
                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
20 

31 Electrificati
on of 
Motetema 
High view   

Number of 
stands 
reticulated 
with 
electrical 
infrastructu
re at 
Motetema 
High view  

R2 000 
000 

R2 000 
000 

R2 000 
000 

100 100  
stands 
reticulated 
with 
electrical 
infrastructur
e at 
Motetema 
High view 
by 30 June 
2025 

100  
stands 
reticulated 
with 
electrical 
infrastructur
e at 
Motetema 
High view 
by 30 June 
2025 

Appointmen
t of 
contractor, 
site 
handover 
and site 
establishme
nt by 30 
September 
2024 

Constructio
n of MV 
and LV by 
31 
December 
2024 

Constructi
on of LV 
by 31 
March 
2025 

100  
stands 
reticulat
ed with 
electrical 
infrastru
cture at 
Motetem
a High 
view by 
30 June 
2025 

Q1 
Appoint
ment 
letter 
Q2 
Progres
s report 
on MV 
and LV 
construc
tion 
Q3 
Progres
s report 
on LV 
construc
tion   
Q4 
Complet
ion 
certificat
e 
 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
21 

18 
 

Electrificati
on of 
Magukubj
ane    

Number of 
stands 
reticulated 
with 
electrical 
infrastructu
re at 
Magukubja
ne  

R4 
267,000 
 

R4 
267,000 
 

R4 
267,000 
 

 Designs 
of 100 
stands 
Complete
d  

177 
stands 
reticulated 
with 
electrical 
infrastructur
e at 
Magukubja
ne 
by 30 June 
2025 

177 
stands 
reticulated 
with 
electrical 
infrastructur
e at 
Magukubja
ne 
by 30 June 
2025 

Appointmen
t of service 
provider, 
site 
handover 
and site 
establishme
nt by 30 
September 
2024 

Constructio
n of MV 
and LV by 
31 
December 
2024 

Constructi
on of LV 
by 31 
March 
2025 

177 
stands 
reticulat
ed with 
electrical 
infrastru
cture at 
Maguku
bjane 
by 30 
June 
2025 

Q1 
Appoint
ment 
letter 
Q2 
Progres
s report 
on MV 
and LV 
construc
tion 
Q3 
Progres
s report 
on LV 
construc
tion   
Q4 
Complet
ion 
certificat
e 

 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
22 

Vario
us 
ward
s  

Energy 
Efficiency  
 

Retrofitting 
of energy 
efficiency 
lights on 
highmast 
,street 
lights and 
infrastructu
re offices   

R4 
000,000 
 

R4 
000,000 
 

R4 
000,000 
 

New Retrofitting 
of energy 
efficiency 
lights on 
highmast 
,street 
lights and 
infrastructur
e offices   
completed 
in various 
wards 
(3,5,7,8,9,1
0,12,13,14 
27,30,31) 
by 30 June 
2025 

Installation 
of new 
energy 
efficient 
technology 
in various 
wards  
by 30 June 
2025 

Drafting of 
terms of 
reference 
by 30 
September 
2024 

Advertisem
ent of 
service 
providers 
by 31 
December 
2024 

Appointm
ent of 
Service 
Provider 
by 31 
March 
2025  

Retrofitti
ng of 
energy 
efficienc
y lights 
on 
highmas
t, street 
lights 
and 
infrastru
cture 
offices   
complet
ed in 
various 
wards 
(3,5,7,8,
9,10,12,
13,14 
27,30,31
) 

Q1  
TOR  
Q2-
Advert 
Q3 
Appoint
ment 
Letter 
Q4 
Complet
ion 
Certifica
te. 
 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

by 30 
June 
2025 
 
 

BS
23 

13 Groblersd
al Traffic 
Lights 

 Number of 
traffic 
lights set 
installed  

R 434 
783 

R500 000 R500 
000 

New  1 
traffic light 
set installed   
at Corner 
Van 
Riebeek 
and 
Noordlaam 
street 
completed  
by 30 June 
2025 

Installation 
of one (1) 
traffic light 
set at 
Corner Van 
Riebeek 
and 
Noordlaam 
street 
completed  
by 30 June 
2025 

Drafting of 
terms of 
reference 
by 30 
September 
2024 

Advertisem
ent of 
service 
provider by 
31 
December 
2024 

Appointm
ent of 
Service 
Provider 
by 31 
March 
2025 

1 
traffic 
light set 
installed   
at 
Corner 
Van 
Riebeek 
and 
Noordla
am 
street 
complet
ed  by 
30 June 
2025 

Q1  
TOR 
Q2-
Advert 
Q3 
Appoint
ment 
Letter 
Q4Com
pletion 
Certifica
te. 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
24 

29 Upgrading 
of 
Mokumon
g access 
road to 
Maratheng   
taxi rank  

Number of 
km’s of 
paved road 
At 
Mokumong 
access 
road to 
Maratheng 
taxi rank 
upgraded  

R10 
989,800 
 

R2 927 
427 

R22 892 
002 

2,3 km of 
sub-base 
0.99km 
base 
layer 
constructi
on 
complete
d 

2,5km of 
paved road 
At 
Mokumong 
access 
road to 
Maratheng 
taxi rank 
upgrading 
completed 
by 30 June 
2025 

2,5km of 
paved road 
At 
Mokumong 
access 
road to 
Maratheng 
taxi rank 
upgrading 
completed 
by 30 June 
2025 

Constructio
n of 
Subbase 
and base 
layer by 30 
September 
2024 

Constructio
n of 
Subbase 
and base 
layer by 31 
December 
2024 

Constructi
on of  
base layer 
by 31 
March 
2025 

2,5km of 
paved 
road 
At 
Mokumo
ng 
access 
road to 
Marathe
ng taxi 
rank 
upgradin
g 
complet
ed by 30 
June 
2025 

Q1-Q2 
Progres
s report  
on 
subbase 
and 
base 
layer  
 
 
Q3 
Progres
s report 
on base 
layer  
Q4  
Complet
ion 
certificat
e  

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
25 

08 Upgrading 
of 
Malaenen
g A 
Ntwane 
Access 
Road  

Number of 
km’s of 
paved road 
at 
Malaeneng 
A Ntwane 
Access 
Road 
upgraded  

R17 
750,000 
 

R 17 877 
013 

R21 304 
215 

3,4km 
sub-base 
and 
2,9km 
base 
layer 
constructi
on 
complete
d  

 3.5km  of 
paved road 
At 
Malaeneng 
A Ntwane  
access 
road 
upgrading  
completed 
by 30 June 
2025 

 3.5km  of 
paved road 
At 
Malaeneng 
A Ntwane  
access 
road 
upgrading  
completed 
by 30 June 
2025 

Constructio
n of 
Subbase 
and base 
layer by 30 
September 
2024 

Laying of 
1km of 
pavement 
blocks by 
31 
December 
2024 

Laying of 
2km of 
pavement 
blocks by 
31 March 
2025 

 3.5km  
 of 
paved 
road 
At 
Malaene
ng A 
Ntwane  
access 
road 
upgradin
g  
complet
ed by 30 
June 
2025 

Q1-Q3 
Progres
s report  
Q4  
Complet
ion 
certificat
e 

Infra 

BS
26 

15 Upgrading 
of 
Maragane
ng internal 
Access 
Road  

Number of 
km’s of 
paved road 
at 
Maragane
ng internal 
access 

R16 
574,200 
 

R1 155 
383 

R11 054 
932 

0 km 
Construct
ion of 
Subbase 
and base 
layer 

 3.5km of 
paved road 
at 
Maraganen
g internal 
access 
road 
upgrading 

 3.5km of 
paved road 
at 
Maraganen
g internal 
access 
road 
upgrading 

Constructio
n of 
Subbase 
and base 
layer by 30 

September 
2024 

Laying of 
1km of 
pavement 
blocks by 
31 
December 
2024 

Laying of 
2km of 
pavement 
blocks by 
31 March 
2025 

3.5km of 
paved 
road at 

Maragan
eng 

internal 
access 
road 

Q1-Q3 
Progres
s report  
Q4  
Complet
ion 
certificat
e 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

road 
upgraded   

completed   
by 30 June 
2025 

completed   
by 30 June 
2025 

upgradin
g 

complet
ed   by 

30 June 
2025 

 

BS
27 

03 Upgrading 
of 
Kgobokwa
ne-
Kgaphama
di Road  
 

Number of 
km of 
tarred road 
and 2 
culvert 
bridges  
at 
Kgobokwa
ne-
Kgaphama
di road 
upgraded  
 
 

R11 
000,000 
 

R2 834 
257 

R28 880 
361 

3,6km 
sub-base 
and 
3,6km 
base 
layer 
constructi
on 
complete
d 

3.7km of 
tarred road 
at 
Kgobokwan
e-
Kgaphama
di road and 
2 culverts 
bridges 
upgrading  
completed 
by 30 June 
2025 

3.7km of 
tarred road 
at 
Kgobokwan
e-
Kgaphama
di road and 
2 culverts 
bridges 
upgrading  
completed 
by 30 June 
2025 

Constructio
n of 2km of 
Subbase 
and base 
layer by 30 

September 
2024 

Constructio
n of 3.7km 
of Subbase 
and base 
layer by 31 
December 
2024 

Constructi
on of 1 
culvert 
bridge by 
31 March 
2025 

3.7km  
of tarred 
road at 
Kgobok
wane-
Kgapha
madi 
road  
and 2 
culverts 
bridges 
upgradin
g  
complet
ed by 30 
June 
2025 

Q1-Q3 
Progres
s report  
Q4  
Complet
ion 
certificat
e 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
28 

27 Tafelkop 
Sports 
Stadium  

Upgrading 
and Re-
furbishmen
t   of 
Tafelkop 
Sports 
stadium 

R10 
000,000 
 

R10 000 
000 

R11 217 
391 

New  Upgrading 
and Re-
furbishment   
of Tafelkop 
Sports 
stadium 
completed 
by 30 June 
2025    
(fencing, 
borehole, 
ablution 
facilities, 
multipurpos
e court 
constructio
n, soccer 
field 
constructio
n, athletic 
running 
track 
constructio
n)   

 Upgrading 
and Re-
furnishment   
of Tafelkop 
Sports 
stadium 
completed 
by June 
2025      

Advertisem
ent and 
appointmen
t of service 
provider by 
30 
September 
2024 

Site 
establishme
nt, site 
clearance, 
fencing by 
31 
December 
2024 

Site 
establish
ment site 
clearance, 
fencing by 
31 March 
2025 

Upgradi
ng and 
Re-
furbishm
ent   of 
Tafelkop 
Sports 
stadium 
complet
ed by 30 
June 
2025    
(fencing, 
borehole
, 
ablution 
facilities, 
multipur
pose 
court 
construc
tion, 
soccer 
field 

Q1 
Copy of 
advert 
and 
appoint
ment 
letter  
Q2 
Progres
s report  
Q3 
Progres
s report  
Q4 
Complet
ion 
certificat
e  

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

construc
tion, 
athletic 
running 
track 
construc
tion)   
 

BS
29 

26 Upgrading 
of 
Tafelkop 
Bapeding 
Bus route  
 

Developm
ent of 
designs for 
Upgrading 
of Tafelkop 
Bapeding 
Bus route 
from gravel 
to tar   
 

R600 
000 

R600 000 R600 
000 

New  Detailed 
designs for 
Upgrading 
of Tafelkop 
Bapeding 
Bus route 
from gravel 
to tar 
developed  
by 30 June 
2025 
 

 Designs for 
Upgrading 
of Tafelkop 
Bapeding 
Bus route 
completed 
by 30 June 
2025 
 

Advertising 
and 
appointmen
t of the 
consultant 
by 30 
September 
2024 

Inception 
report and 
preliminary 
design 
report by 31 
December 
2024 

Draft 
detailed 
design 
report by 
31 March 
2025 

Detailed 
designs 
for 
Upgradi
ng of 
Tafelkop 
Bapedin
g Bus 
route 
from 
gravel to 
tar 
develop
ed  by 
30 June 
2025 

Q1 
Advert & 
appoint
ment 
letter 
Q2 
progress 
report  
 
Q3  
draft 
detailed 
design 
report 
Q4  

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

 Detailed 
design 
report   
 

BS
30 

18 Upgrading 
of Talane 
Bus Route   
 

Developm
ent of 
designs for 
Upgrading 
of Talane 
Bus Route 
from gravel 
to tar  

R600 
000 

R599 000 R600 
000 

New   Detailed 
designs for 
Upgrading 
of Talane 
Bus route 
from gravel 
to tar 
developed  
by 30 June 
2025 
 

 Designs for 
Upgrading 
of Talane 
Bus route 
completed 
by 30 June 
2025 
 

Advertising 
and 
appointmen
t of the 
consultant 
by 30 
September 
2024 

Inception 
report and 
preliminary 
design 
report by 31 
December 
2024 

Draft 
detailed 
design 
report by 
31 March 
2025 

Detailed 
designs 
for 
Upgradi
ng of 
Talane 
Bus 
route 
from 
gravel to 
tar 
develop
ed  by 
30 June 
2025 
 

Q1 
Advert & 
appoint
ment 
letter 
Q2 
progress 
report 
Q3  
draft 
detailed 
design 
report 
Q4  
Detailed 
design 
report   
 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
31 

05 Upgrading 
of 
Waalkral 
Bus Route   
 

Developm
ent of 
designs for 
Upgrading 
of Waalkral 
Bus Route 
from gravel 
to tar  
 

R700 
000 

R700 000 R700 
000 

New  Detailed 
designs for 
Upgrading 
of waalkraal  
Bus route 
from gravel 
to tar 
developed  
by 30 June 
2025 
 

Designs for 
Upgrading 
of Waalkral 
Bus route 
completed 
by 30 June 
2025 
 

Advertising 
and 
appointmen
t of the 
consultant 
by 30 
September 
2024 

Inception 
report and 
preliminary 
design 
report by 31 
December 
2024 

Draft 
detailed 
design 
report by 
31 March 
2025 

Detailed 
designs 
for 
Upgradi
ng of 
waalkra
al  Bus 
route 
from 
gravel to 
tar 
develop
ed  by 
30 June 
2025 
 

Q1 
Advert & 
appoint
ment 
letter 
 
Q2 
progress 
report 
 
Q3  
draft 
detailed 
design 
report 
 
Q4  
Detailed 
design 
report  
 
  
 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
32 

05 Upgrading 
of Stompo 
Bus Road   
 

Developm
ent of 
designs for 
Upgrading 
of Stompo 
Bus Road 
from gravel 
to tar  
 

R300 
000 

R300 000 R300 
000 

New  Detailed 
designs for 
Upgrading 
of Stompo  
Bus route 
from gravel 
to tar 
developed  
by 30 June 
2025 
 

Designs for 
Upgrading 
of Stompo 
Bus road 
completed 
by 30 June 
2025 
 

Advertising 
and 
appointmen
t of the 
consultant 
by 30 
September 
2024 

Inception 
report and 
preliminary 
design 
report by 31 
December 
2024 

Draft 
detailed 
design 
report by 
31 March 
2025 

Detailed 
designs 
for 
Upgradi
ng of 
Stompo  
Bus 
route 
from 
gravel to 
tar 
develop
ed  by 
30 June 
2025 
 

Q1 
Advert & 
appoint
ment 
letter 
Q2 
progress 
report 
 
Q3  
draft 
detailed 
design 
report 
Q4  
Detailed 
design 
report   
 
 

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS 
33 

13 Groblersd
al 
stormwate
r  

Appointme
nt of 
service 
provider to 
assess 
stormwater 
network in 
Groblersda
l  

R0 R0 R434 
783 

new Appointmen
t of service 
provider to 
assess 
stormwater 
network in 
Groblersdal 
completed 
by 30 June 
2025 

n/a n/a n/a n/a Appoint
ment of 
service 
provider 
to 
assess 
stormwa
ter 
network 
in 
Groblers
dal 
complet
ed by 30 
June 
2025 

Appoint
ment 
letter  
and 
assess
ment 
report  

 

BS
34 

21 Constructi
on of 
Jerusalem
a / 
Motsephiri 
stormwate
r control  

Developm
ent of 
designs for 
constructio
n of 
Jerusalem
a/ 
Motsephiri 

R 0 R12 350 
000 

R12 350 
000 

New  Detailed 
designs for 
constructio
n of 
Jerusalema
/ Motsephiri 
stormwater 
control 

n/a  n/a  n/a  Appointm
ent of 
service 
provider   

Detailed 
designs 
for 
construc
tion of 
Jerusale
ma/ 
Motseph

Q3 
Appoint
ment 
letter  
 
Q4  

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

stormwater 
control  

developed 
by 30 June 
2025 

iri 
stormwa
ter 
control 
develop
ed by 30 
June 
2025 

Detailed 
design 
report  

BS
35 

03 Re-
constructio
n of 
culvert 
bridge at 
Kgobokwa
ne village 

Developm
ent of 
designs for 
Re- 
constructio
n of culvert 
bridge at 
Kgobokwa
ne village  

R0 R3 500 
000 

R3 500 
000 

new Detailed 
designs for 
Re- 
constructio
n of culvert 
bridge at 
Kgobokwan
e village 
developed 
by 30 June 
2025 

n/a  n/a  n/a  Appointm
ent of 
service 
provider 
by 31 
March 
2025 

Detailed 
design 
for Re- 
construc
tion of 
culvert 
bridge at 
Kgobok
wane 
village 
develop
ed by 30 
June 
2025 

Q3 
Appoint
ment 
letter  
 
Q4  
Detailed 
design 
report  

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

BS
36 

08 Re-
constructio
n of 
gabions 
on RHS 
and LHS 
at 
Marapong 
village  

 Re-
constructio
n of 
gabions on 
RHS and 
LHS at 
Marapong 
village  

R0 R1 200 
000 

R1 200 
000 

New   Re-
constructio
n of 
gabions on 
RHS and 
LHS at 
Marapong  
village 
completed 
by 30 June 
2025 

n/a  n/a n/a Appointm
ent of 
service 
provider  
by 31 
March 
2025 

Re-
construc
tion of 
gabions 
on RHS 
and LHS 
at 
Marapon
g  village 
complet
ed by 30 
June 
2025 
 
 

Q3 
Appoint
ment 
letter  
 
Q4  
Complet
ion 
certificat
e  

Infra 

BS
37 

02 Upgrading 
of moteti 
road and 
stormwate
r control  

Developm
ent of 
designs for 
Upgrading 
of moteti 
road from 
gravel to 
pavement 
and 

R R10 600 
000 

R10 600 
000 

new Detailed 
design for 
Re- 
constructio
n of culvert 
bridge at 
Kgobokwan
e village 
developed 

n/a n/a n/a Appointm
ent of 
service 
provider 
by 31 
March 
2025 

Detailed 
design 
for 
Upgradi
ng of 
moteti 
road 
from 
gravel to 

Q3 
Appoint
ment 
letter  
 
Q4 
Detailed 
design 
report  

Infra 
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                                                                                                                             CAPITAL PROJECTS  

No  Ward 
-No 

Project Key 
performan
ce 
indicator 

Original 
Budget 
R000’s  

Adjusted 
Budget 
R000’s  

Special 
adjuste
d 
budget  

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
target 

Annual 
target 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidenc
e 

Direc
torat
e  

stormwater 
control  

by 30 June 
2025 

paveme
nt and 
stormwa
ter 
control 
develop
ed by 30 
June 
2025 

 

BS
38 

n/a Machinery 
and 
equipment 
(tools) 

% 
expenditur
e on 
machinery 
and 
equipment 

R 
260,870 
 

R237 948 R237 
948 

91% 90%  
minimum 
expenditure 
on 
machinery 
and 
equipment 
by 30 June 
2025 

95%  
minimum 
expenditure 
on 
machinery 
and 
equipment 
by 30 June 
2025 

25% 
expenditure 
on 
machinery 
and 
equipment 
by 30 
September 
2024 

50% 
expenditure 
on 
machinery 
and 
equipment 
by 31 
December 
2024 

75% 
minimum 
expenditu
re on 
machinery 
and 
equipmen
t by 31 
March 
2025 

90%  
minimu
m 
expendit
ure on 
machine
ry and 
equipme
nt by 30 
June 
2025 

Expendit
ure 
report 
 
 

Infra  
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                                                            KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

                                                             Strategic Objectives: To improve sound and municipal financial management. 

No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dire
ctor
ate  

FV
01 

Expendit
ure 

% spend of the 
total operational 
budget 
excluding non-
cash items 

Opex Opex 97% 95% spend 
of the total 
operational 
budget 
excluding 
non-cash 
items by 30 
June 2025 

95% spend 
of the total 
operational 
budget 
excluding 
non-cash 
items by 30 
June 2025 

25% 
 spend of the 
total 
operational 
budget 
excluding 
non-cash 
items by 30 
September 
2024 

50%  
spend of 
the total 
operational 
budget 
excluding 
non-cash 
items by 31 
December 
2024  

70% 
 spend of the 
total 
operational 
budget 
excluding 
non-cash 
items by 31 
March 2025   

95%  
spend of 
the total 
operational 
budget 
excluding 
non-cash 
items by 30 
June 2025  

Budget 
report 

MM  

FV
02 

Expendit
ure 

Remuneration 
(Employee 
Related Costs 
and Councillors 
Remuneration) 
as % of total 
operating 
expenditure per 
quarter 

Opex Opex 30% 25% to 
40% 
Remunerati
on 
(Employee 
Related 
Costs and 
Councillors 
Remunerati
on) as % of 
total 
operating 

25% to 
40% 
Remunerati
on 
(Employee 
Related 
Costs and 
Councillors 
Remunerati
on) as % of 
total 
operating 

25% to 40% 
Remuneratio
n (Employee 
Related 
Costs and 
Councillors 
Remuneratio
n) as % of 
total 
operating 
expenditure 
per quarter 

25% to 
40% 
Remunerati
on 
(Employee 
Related 
Costs and 
Councillors 
Remunerati
on) as % of 
total 
operating 

25% to 40% 
Remuneratio
n (Employee 
Related 
Costs and 
Councillors 
Remuneratio
n) as % of 
total 
operating 
expenditure 
per quarter 

25% to 
40% 
Remunerati
on 
(Employee 
Related 
Costs and 
Councillors 
Remunerati
on) as % of 
total 
operating 

Budget 
report 

MM 
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No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dire
ctor
ate  

expenditure 
per quarter 

expenditure 
per quarter 

expenditure 
per quarter 

expenditure 
per quarter 

FV
03 

SCM Number of SCM 
deviation reports 
submitted to 
municipal 
manager 
(reduction of 
number 
deviations) 

n/a n/a 0 Maximum 
of 4 SCM 
deviation 
reports 
submitted 
to 
municipal 
manager 
(reduction 
of number 
of 
deviations 
by 30 June 
2025 

Maximum 
of 4 SCM 
deviation 
reports 
submitted 
to 
municipal 
manager 
(reduction 
of number 
of 
deviations 
by 30 June 
2025 

Maximum of 
1 SCM 
deviation 
reports 
submitted to 
municipal 
manager 
(reduction of 
number of 
deviations by 
30 
September 
2024 

Maximum 
of 1 SCM 
deviation 
reports 
submitted 
to 
municipal 
manager 
(reduction 
of number 
of 
deviations 
by 31 
December 
2024 

Maximum of 
3 SCM 
deviation 
reports 
submitted to 
municipal 
manager 
(reduction of 
number of 
deviations by 
31 March 
2025 
 
 

Maximum 
of 4 SCM 
deviation 
reports 
submitted 
to 
municipal 
manager 
(reduction 
of number 
of 
deviations 
by 30 June 
2025 

Signed 
deviation 
report 

BTO 

FV
04 

Revenue % outstanding 
consumer 
debtors on billed 
revenue (GKPI) 

n/a n/a 16% 15 % 
outstanding 
service 
debtors to 
revenue by 
30 June 
2025 

15 % 
outstanding 
service 
debtors to 
revenue by 
30 June 
2025 

15% 
outstanding 
service 
debtors to 
revenue by 
30 
September 
2024 

15% 
outstanding 
service 
debtors to 
revenue by 
31 
December 
2024 

15% 
outstanding 
service 
debtors to 
revenue by 
31 March  
2025 
 

15% 
outstanding 
service 
debtors to 
revenue by 
30 June 
2025 

Billing 
and 
payment 
report 

BTO  
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No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dire
ctor
ate  

 

FV
05 

Budget Number of  
MTREF Budget 
submitted  to 
Council 30 days 
before the start 
of the new 
financial year 

n/a n/a 1 1 
MTREF 
Budget 
submitted  
to Council 
30 days 
before the 
start of the 
new 
financial 
year 31May 
2025 

1 
MTREF 
Budget 
submitted  
to Council 
30 days 
before the 
start of the 
new 
financial 
year 31May 
2025 

n/a n/a n/a 1 
MTREF 
Budget 
submitted  
to Council 
30 days 
before the 
start of the 
new 
financial 
year 31 
May 2025 

Council 
resolution  

BTO 

FV
06 

Financial 
manage
ment 

Cost coverage 
ratio (GKPI) 

n/a n/a 0.61 1 to 3 
months 
Cost 
coverage 
ratio by the 
30 June 
2025 

1 to 3 
months 
Cost 
coverage 
ratio by the 
30 June 
2025 

1 to 3 
months Cost 
coverage 
ratio by 30 
September 
2024 

1 to 3 
months 
Cost 
coverage 
ratio by 31 
December 
2024 

1 to 3 
months Cost 
coverage 
ratio by the 
31 March 
2025 

1 to 3 
months 
Cost 
coverage 
ratio by the 
30 June 
2025 

Section 
52 report 

BTO 
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No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dire
ctor
ate  

FV
07 

AFS Number of 
Audited Annual 
Financial 
Statements 
(AFS)  
submitted to 
council  

n/a n/a 1 1                  
Audited 
Annual 
Financial 
Statements 
(AFS) 
submitted 
to council 
by 25 
January 
2025 

1                  
Audited 
Annual 
Financial 
Statements 
(AFS) 
submitted 
to council 
by 25 
January 
2025 

n/a n/a 1                  
Audited 
Annual 
Financial 
Statements 
(AFS) 
submitted to 
council by 25 
January 
2025 

n/a Council 
resolution  

BTO 

FV
08 
 

Expendit
ure 

 % 
 of payment 
made to service 
providers within 
30 days of 
receiving 
relevant invoice  
 

n/a n/a new 100% of 
payment 
made to 
service 
providers 
within 30 
days of 
receiving 
relevant 
invoice by 
30 June 
2025 

100% of 
payment 
made to 
service 
providers 
within 30 
days of 
receiving 
relevant 
invoice by 
30 June 
2025 

100% of 
payment 
made to 
service 
providers 
within 30 
days of 
receiving 
relevant 
invoice by 30 
September 
2024 

100% of 
payment 
made to 
service 
providers 
within 30 
days of 
receiving 
relevant 
invoice by 
31 
December 
2024 

100% of 
payment 
made to 
service 
providers 
within 30 
days of 
receiving 
relevant 
invoice by 31 
March 2025 

100% of 
payment 
made to 
service 
providers 
within 30 
days of 
receiving 
relevant 
invoice by 
30 June 
2025 

Creditors 
age 
analysis/ 
Invoice 
register  

BTO  
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No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baseline 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence Dire
ctor
ate  

FV
09 

Assets  Number of 
assets 
verifications 
conducted 

n/a n/a 1 1  
assets 
verifications 
conducted 
by 30 June 
2025 

1  
assets 
verifications 
conducted 
by 30 June 
2025 

n/a n/a n/a 1 
 assets 
verifications 
conducted 
by 30 June 
2025 

Assets 
verificatio
n report 

BTO 

FV
10 

Project 
Manage
ment 

%  
spending on 
MIG funding 

MIG MIG 100% 100%  
spending 
on MIG 
funding by 
the 30 June 
2025 

100%  
spending 
on MIG 
funding by 
the 30 June 
2025 

25% 
 spending on 
MIG funding 
by the 30 
September 
2024 

50%  
spending 
on MIG 
funding by 
the 31 
December 
2024 

75% 
 spending on 
MIG funding 
by the 31 
March 2025 

100%  
spending 
on MIG 
funding by 
the 30 June 
2025 

MIG 
monthly 
report  

INFR
A 

FV
11 

Electricity %  
spending on 
INEP funding 

INEP INEP 100% 100%  
spending 
on INEP 
funding by 
30 June 
2025 

100%  
spending 
on INEP 
funding by 
30 June 
2025 

25%  
spending on 
INEP funding 
by 30 
September 
2024 

50%  
spending 
on INEP 
funding by 
31 
December 
2024 

75%  
spending on 
INEP funding 
by 31 March 
2025 

100%  
spending 
on INEP 
funding by 
30 June 
2025 

INEP 
monthly 
report 

INFR
A 
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KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Strategic Objectives: To enhance good governance and public participation 

No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025 Direc
torat

e  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence  

GG
01 

Good 
Governan
ce and 
oversight 

 Final audited 
(2023/2024) 
consolidated 
Annual 
Report 
submitted to 
Council 

n/a n/a 1 Final audited 
(2023/2024) 
consolidated 
Annual 
Report 
submitted to 
Council for 
approval by 
31 January 
2025 

Final audited 
(2023/2024) 
consolidated 
Annual 
Report 
submitted to 
Council for 
approval by 
31 January 
2025 

n/a n/a Final audited 
(2023-2024) 
consolidated 
Annual 
Report 
submitted to 
Council for 
approval by 
31 January 
2025 

n/a Council 
resolution  

MM 

GG
02 

Good 
Governan
ce and 
oversight 

Submission 
of 2023/2024 
annual 
Oversight 
Report  to 
council 

n/a n/a 1 2023/2024  
annual 
Oversight 
Report 
submitted to 
council for 
approval  by 
31 March 
2025  

2023/2024  
annual 
Oversight 
Report 
submitted to 
council for 
approval  by 
31 March 
2025  

n/a n/a 2023/2024 
annual 
Oversight 
Report 
submitted to 
council for 
approval  by 
31 March 
2025 

n/a Council 
resolution  

MM 
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No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025 Direc
torat

e  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence  

GG

03 

Audit  Obtain an 
Unqualified 
Auditor 
General 
opinion for 
the 
2023/2024 
financial year 

n/a n/a Unqualifi
ed Audit 
Opinion 

Obtain an 
Unqualified 
Auditor 
General 
opinion for 
the 
2023/2024 
financial year 
by 30 
November 
2024 

Obtain an 
Unqualified 
Auditor 
General 
opinion for 
the 
2023/2024 
financial year 
by 30 
November 
2024 

n/a Obtain an 
Unqualifie
d Auditor 
General 
opinion 
for the 
2023/202
4 financial 
year by 
30 
November 
2024 

n/a n/a AGSA audit 
report 

MM 

GG

04 

Audit % of Auditor 
General 
matters 
resolved as 
per the 
approved 
audit action 
plan  (Total 
organization) 

n/a n/a 91% % of Auditor 
General 
matters 
resolved as 
per the 
approved 
audit action 
plan by 30 
June 2025 
(Total 
organization) 

% of Auditor 
General 
matters 
resolved as 
per the 
approved 
audit action 
plan by 30 
June 2025 
(Total 
organization) 

n/a n/a 50% of 
Auditor 
General 
matters 
resolved as 
per the 
approved 
audit action 
plan by 31 
March 2025 
(Total 
organization) 

100% of 
Auditor 
General 
matters 
resolved 
as per the 
approved 
audit 
action 
plan by 30 
June 
2025 
(Total 
organiz) 

AGSA Audit 
Action Plan 

MM 
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No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025 Direc
torat

e  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence  

GG

05 

Audit  % of Internal 
Audit 
Findings 
resolved per 
quarter as 
per the Audit 
action Plan 
(Total 
organisation) 

n/a n/a 95% 100%            
of Internal 
Audit 
Findings 
resolved per 
quarter as 
per the Audit 
action Plan 
(Total 
organisation) 

100%            
of Internal 
Audit 
Findings 
resolved per 
quarter as 
per the Audit 
action Plan 
(Total 
organisation) 

100%            
of Internal 
Audit 
Findings 
resolved 
per quarter 
as per the 
Audit action 
Plan (Total 
organisatio
n) 

100%            
of Internal 
Audit 
Findings 
resolved 
per 
quarter as 
per the 
Audit 
action 
Plan 
(Total 
organisati
on) 

100%            
of Internal 
Audit 
Findings 
resolved per 
quarter as 
per the Audit 
action Plan 
(Total 
organisation) 

100%            
of Internal 
Audit 
Findings 
resolved 
per 
quarter as 
per the 
Audit 
action 
Plan 
(Total 
organisati
on) 

Internal 
audit action 
plan 

MM 

GG

06 

Audit % 
 Reduction of 
repeat audit 
findings (total 
organization) 

n/a n/a 25% 100%  
 Reduction of 
repeat audit 
findings by 
31 March 
2025 
(total 
organization) 

100%  
 Reduction of 
repeat audit 
findings by 
31 March 
2025 
(total 
organization) 

n/a n/a 100%  
                 
Reduction of 
repeat audit 
findings by 
31 March 
2025 
(total 
organization) 

n/a AGSA 
audit action 
plan 

MM 
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No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025 Direc
torat

e  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence  

GG

07 

Risk 
managem
ent 

Number of 
security risk 
assessment 
conducted 

n/a n/a 4 4                         
security risk 
assessment 
conducted by 
30 June 2025 

4                         
security risk 
assessment 
conducted by 
30 June 2025 

1                         
security risk 
assessment 
conducted 
by 30 
September 
2024 

2                         
security 
risk 
assessme
nt 
conducted 
by 31 
December 
2024 

3                         
security risk 
assessment 
conducted by 
31 March 
2025 

4                         
security 
risk 
assessme
nt 
conducted 
by 30 
June 
2025 

Security 
assessment 
report 

MM 

GG

08 

Risk 
managem
ent 

Number of 
project risk 
assessments 
conducted 

n/a n/a 4 4                          
project risk 
assessments 
conducted by 
30 June 2025 

4                          
project risk 
assessments 
conducted by 
30 June 2025 

1                          
project risk 
assessment
s 
conducted 
by 30 
September 
2024 

2                          
project 
risk 
assessme
nts 
conducted 
by 31 
December 
2024 

3                          
project risk 
assessments 
conducted by 
31 March 
2025 

4                          
project 
risk 
assessme
nts 
conducted 
by 30 
June 
2025 

Project risk 
assessment 
reports 

MM 

GG

09 

Declaratio
n of 
financial 
interest 

Number  of 
councillors 
who have 
declared their 
financial 
interest 

n/a n/a 84% 61 
councillors   
declared their 
financial 
interest by  
31 December  
2024 

61 
councillors   
declared their 
financial 
interest by  
31 December  
2024 

61  
Councillors  
declared 
their 
financial 
interest by 
30 Sep 

n/a  n/a n/a Financial 
interest 
declaration 
register 

MM 



Page 67 of 72 
 

No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025 Direc
torat

e  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence  

GG

10 

Declaratio
n of 
financial 
interest 

Number of 
administrativ
e staff who 
have 
declared their 
financial 
interest 

n/a n/a 100 200             
administrativ
e staff 
declared their 
financial 
interest by 31 
December 
2024 

150                
administrativ
e staff 
declared their 
financial 
interest by 31 
December 
2024 

100                
administrati
ve staff 
declared 
their 
financial 
interest by 
30 
September 
2024 

200                 
administra
tive staff 
declared 
their 
financial 
interest by 
31 
December 
2024 
 

n/a n/a Financial 
interest 
declaration 
register 

MM 

GG

11 

Risk 
managem
ent 

% execution 
of identified 
risk 
mitigation 
plans within 
prescribed 
timeframes 
(total 
organisation) 

n/a n/a 93% 100%  
execution of 
identified risk 
mitigation 
plan within 
prescribed 
timeframes 
per quarter 
(total 
organisation) 

100%  
execution of 
identified risk 
mitigation 
plan within 
prescribed 
timeframes 
per quarter 
(total 
organisation) 

25%  
execution 
of identified 
risk 
mitigation 
plan within 
prescribed 
timeframes 
per quarter 
(total 
organisatio
n) 

50% 
execution 
of 
identified 
risk 
mitigation 
plan 
within 
prescribe
d 
timeframe
s per 
quarter 
(total 
organisa) 

75% 
execution of 
identified risk 
mitigation 
plan within 
prescribed 
timeframes 
per quarter 
(total 
organisation) 

100% 
execution 
of 
identified 
risk 
mitigation 
plan 
within 
prescribed 
timeframe
s per 
quarter 
(total 
organisati
on) 

Quarterly 
Risk 
assessment 
reports 

MM 
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No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025 Direc
torat

e  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence  

GG

12 

IDP  Approval of 
2025/2026 
IDP process 
plan  

n/a  n/a  2024/202
5 IDP 
process 
plan 
approved 
by 
council 
by 
August 
2023 

2025/2026 
IDP process 
plan 
approved by 
council by 
August 2024 

2025/2026 
IDP process 
plan 
approved by 
council by 
August 2024 

2025/2026 
IDP 
process 
plan 
approved 
by council 
by August 
2024 

n/a  n/a  n/a  IDP 
process 
plan and 
council 
resolution  

MM 

GG

13 

IDP  Approval of 
2025/2026 
IDP   

n/a  n/a  2024/202
5 IDP 
approved 
by 
council 
by 31 
May 
2024 

2025/2026 
IDP 
approved by 
council by 31 
May 2025 

2025/2026 
IDP 
approved by 
council by 31 
May 2025 

n/a  n/a  n/a  2025/202
6 IDP 
approved 
by council 
by 31 May 
2025 

Council 
resolution  

MM 

GG

14 

MPAC 
programm
e 

Number of 
MPAC 
quarterly 
reports 
submitted to 
council 

n/a n/a 4 4                     
MPAC 
quarterly 
reports 
submitted to 
council by 30 
June 2025 

4                     
MPAC 
quarterly 
reports 
submitted to 
council by 30 
June 2025 

1                     
MPAC 
quarterly 
reports 
submitted 
to council 
by 30 
September 
2024 

2                     
MPAC 
quarterly 
reports 
submitted 
to council 
by 31 
December 
2024 

3                     
MPAC 
quarterly 
reports 
submitted to 
council by 31 
March 2025 

4                     
MPAC 
quarterly 
reports 
submitted 
to council 
by 30 
June 
2025 

Council 
resolution 

Exe 
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No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025 Direc
torat

e  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence  

GG

15 

Mayoral 
Campaign
s (event 
promotion
s) 

Number 
Mayoral 
outreach 
projects 
initiated 

R 1 321 
751,90 
 

R2 111 
754  

 

2 3 
Mayoral 
outreach 
programmes 
initiated by 
30 June 2025 

3 
Mayoral 
outreach 
programmes 
initiated by 
30 June 2025 

1 
 Mayoral 
outreach 
programme
s initiated 
by 30 
September 
2024 

2 
 Mayoral 
outreach 
programm
es 
initiated 
by 31 
December 
2024 

n/a 3 
 Mayoral 
outreach 
programm
es 
initiated 
by 30 
June 
2025 

Report and 
Attendance 
register 

Exe 

GG

16 

Speakers 
outreach 
(event 
promotion
s) 

Number of 
Speakers 
outreach 
projects 
initiated 

R 1 299 
891,26  
 

R1 865 
956  

 

2 3  
Speakers 
outreach 
programmes 
initiated by 
30 June 2025 

3  
Speakers 
outreach 
programmes 
initiated by 
30 June 2025 

n/a 1       
Speakers 
outreach 
programm
es 
initiated 
by 31 
December 
2024 

2              
Speakers 
outreach 
programmes 
initiated by 
31 March 
2025 

3              
Speakers 
outreach 
programm
es 
initiated 
by 30 
June 
2025 

Out reach 
Reports 
and 
attendance 
register 

Exe 

GG

17 

Ward 
committee 
programm
e  

Number of 
ward reports 
submitted to 
council 

n/a n/a 3 4                
 ward 
committee 
reports 
submitted to 
council by 30 
June 2025  

4                
 ward 
committee 
reports 
submitted to 
council by 30 
June 2025  

1                     
ward 
committee 
reports 
submitted 
to council 
by 30 

2                    
ward 
committee 
reports 
submitted 
to council 
by 31 

3                      
ward 
committee 
reports 
submitted to 
council by 31 
March 2025 

4                     
ward 
committee 
reports 
submitted 
to council 
by 30 

Council 
resolution 

Exe 
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No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025 Direc
torat

e  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence  

September 
2024 

December 
2024 

June 
2025 

GG

18 

Communit
y 
meetings  

% 
 of wards that 
have held at 
least one 
councillor 
convened 
community 
meeting 

n/a n/a 100% 100%  
of wards that 
have held at 
least one 
councillor 
convened 
community 
meeting by 
30 June 2025 

100%  
of wards that 
have held at 
least one 
councillor 
convened 
community 
meeting by 
30 June 2025 

100%  
of wards 
that have 
held at 
least one 
councillor 
convened 
community 
meeting by 
30 
September 
2024 

100% 
 of wards 
that have 
held at 
least one 
councillor 
convened 
communit
y meeting 
by 31 
December 
2024 

100%  
of wards that 
have held at 
least one 
councillor 
convened 
community 
meeting by 
31 March 
2025 

100%  
of wards 
that have 
held at 
least one 
councillor 
convened 
communit
y meeting 
by 30 
June 
2025 

Ward 
Reports 
and 
Attendance 
register 

Exe 

GG

19 

Bursaries  Number of 
External 
Mayoral 
Bursaries 
Awarded 

Opex Opex 19 30                   
External 
Mayoral 
Bursaries 
Awarded by 
30 June 2025 

30                   
External 
Mayoral 
Bursaries 
Awarded by 
30 June 2025 

n/a n/a n/a 30                    
External 
Mayoral 
Bursaries 
Awarded 
by 30 
June 
2025 

Signed 
Approval 
letters 

Exe 
 
 
 
 
 
 
 
 
 
 



Page 71 of 72 
 

No  Program
me 

Key 
performance 
indicator 

Original 
Budget 
R000’s 
 

Adjusted 
Budget 
R000’s 
 

Audited 
baselin
e 
2023/24 

Adjusted 
Annual 
targets 

Annual 
targets 

2024/2025 Direc
torat

e  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Evidence  

GG

20 

Communi
cations 

%  
Reviewal of 
communicati
on strategy  

n/a n/a 100% 100%  
reviewal of 
communicati
on strategy 
by 31 
December 
2024 

100%  
reviewal of 
communicati
on strategy 
by 31 
December 
2024 

n/a 100% 
reviewal 
of 
communic
ation 
strategy 
by 31 
December 
2024 

n/a n/a Council 
resolution 

Exe 

GG

21 

Council 
support  

Number of 
Council 
portfolio 
committees 
meetings 
held 

n/a n/a 54 60                  
Council 
portfolio 
committee 
meetings 
 (Section 79) 
held by 30 
June 2025 

40                  
Council 
portfolio 
committee 
meetings 
 (Section 79) 
held by 30 
June 2025 

     10           
Council 
portfolio 
committee 
meetings 
held by 30 
September 
2024 

20                 
Council 
portfolio 
committee 
meetings 
held by 31 
December 
2024 

15                 
Council 
portfolio 
committee 
meetings 
held by 31 
March 2025 

 15                  
Council 
portfolio 
committee 
meetings 
held by 30 
June 
2025 

Minutes 
and 
Attendance 
register 

Exe 
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CONCLUSION  

The SDBIP is a vital monitoring tool for the mayor and council to monitor in-year performance of the municipality. The SDBIP gives meaning to the budget and the 
IDP and will inform both in-year reporting in terms of section 71 of MFMA (monthly reporting), section 72 of MFMA (mid-year report) and section 46 of MSA (end-
of-year annual reports). This enables the Mayor and Municipal Manager to be pro-active and take remedial steps in the event of poor performance. 
 
The SDBIP provides the top layer of information for the performance agreements of the municipal manager and senior managers, including the outputs and 
deadlines for which they will be held responsible. The SDBIP aims to ensure that managers are problem-solvers, who routinely look out for unanticipated problems 
and resolve them as soon as possible. The SDBIP also enables the council to monitor the performance of the municipality against quarterly targets on service 
delivery. 
 
 
 

 
            
 
 
 

 


